FOCT P NCO 19011-2021 OueHka cooTBeTCTBUSA. PyKOBOASILLME YKa3aHKs MO NPOBEeAEHMIO ayauTa CUCTEM MEeHEKMEHTA CipaHuua 1
lMpumersiemcsi ¢ 01.07.2021 ezameH FOCT P UCO 19011-2012

FOCT P NCO 19011-2021

HALMOHANBbHbLIU CTAHOAPT POCCUACKOWU ®EOEPALIUU

OueHka cooTBeTCTBUA
PYKOBOOALWWUE YKA3AHUA MO NPOBEOEHUIO AYOAUTA CUCTEM MEHEODKMEHTA
Conformity assessment. Guidelines for auditing management systems

Cm. CpasHutenbHbin aHanus FTOCT P UCO 19011-2021 n TOCT P UCO 19011-2012.

OKC 03.120.20
[ara eeBeaerns 2021-07-01

MpeaucnoBue

1 NOOIOTOBIEH ®enepanbHbIM aBTOHOMHBIM yypexaeHveMm "HaumoHanbHbIn MHCTUTYT akkpegutauun" (GAY
HWNA) Ha ocHoBe coBCTBEHHOIO NEpeBOAa Ha PYCCKUN SA3bIK aHIMOA3bIYHON BEPCUM CTaHAapTa, YKazaHHOro B NyHKTe 4

2 BHECEH TexHn4eckum komuteToMm no ctaHgaptmusauum TK 079 "OueHka cooTBeTCTBUS"

3 YTBEPXOEH W BBEJEH B JENCTBUE lMprkasom degepanbHOro areHTCTea No TEXHUYECKOMY PeryMpoBaHuio 1
meTponorum oT 21 anpensa 2021 r. N 261-ct

4 HacToswwui ctaHgapT naeHTudeH mexayHapogHomy ctangapty NCO 19011:2018* "PykoBoasiuue ykaszaHus no
nposegeHntio ayamToB cuctem meHemkmeHTa" (1ISO 19011:2018 "Guidelines for auditing management systems”, IDT).

* [locTyn K MexgyHapoaHbIM U 3apy 0eXXHbIM JOKYMEHTaM, YNOMSHYTbIM B TEKCTE, MOXHO MONy4nTb, 00paTMBLLKCH B
Cnyx0y nogoepxkn nonb3oBartenei. - Npumedanne nsrotoButens 6asbl 4aHHbIX.

HavmeHoBaHMe HacTosLEero craHgapTa WM3MEHEHO OTHOCUTENIbHO HaMMEHOBAHUSI YKa3aHHOro MeEXOyHapo4HOro
CcTaHgapTta ans npusegerus B cootsetctaue ¢ FOCT P 1.5-2012 (nyHkT 3.5)

5 BBAMEH 'OCT P NCO 19011-2012

lNpasuna npumeHeHUs1 Hacmosiweao cmaHdapma ycmaHoesieHbl 8 ctatbe 26 dedepanbHOro 3akoHa ot 29 MHOHS
2015 . N 162-®3 "O cTangaptusaumm B Poccuiickon depepaumn . MHbopmayusi 06 UBMEHEHUSIX K Hacmosuemy
cmarH@apmy rybruKyemcs 8 exxe200HOM (10 COCMOosIHUKO Ha 1 siHeapsi meKyuwe20 2o0a) UHGhOpMaUUOHHOM yKa3amerie
"HauuoHarbHble cmaHOapmbl”, a ogbuyuarnbHbIl Mekcm U3MeHeHUU U MOrpasoK - 8 eXeMECSYHOM UHGOPMaUUOHHOM
yKasamere "HauyuoHarnbHble cmaHOapmbl”. B criyyae nepecmompa (3amMeHbl) Ui OmMMEHbI Hacmosiwezo cmaHdapma
coomeemcmsytowjee yeedomreHue bydem orybrukogaHo 8 briualilueM 8blirlyCcKe eXXeMeCcsiHHO20 UHGhOPMaULUOHHO20
yKkasamernsi "HauuoHanbHblie cmaHOapmel”. Coomeemcmsyrowass UHQopmauusi, ye8edoMIIEHUE U  MeKCMmbl
pasmewyaromest makxe 8 UHGhopMayUOHHOU cucmeme obuye2o Monb308aHus - Ha oghuyuanbHoM catime @edeparibHo20
azeHmcmea o MexXHUHeCKoMy peayiuposaHUro U Memposioauu 8 cemu ViHmepHem (www.gost.ru)

BBepneHue

C momeHTa nyGnukaumu BTOpOro usgauus ctangapta B 2011 I BbiMyLieH psi HOBbIX CTaHAAPTOB Ha CUCTEMbI
MEHEDKMEHTa, MHOTVE U3 KOTOPbIX UMEIOT OBLLYI0 CTPYKTYPY, UOEHTUYHbIE OCHOBHbIE TPEGOBAHUS 1 OBLUME TEPMUHBI 1
onpegeneHusi. B pesynbtate BO3HWMKNA HEOBXOAMMOCTb PacCMOTPETb PACLUMPEHHbIA MOAXOA K MPOBEAEHWIO ayauTy
CCTEM MEHEMKMEHTa, a TalkKe NPELOCTaBUTb OpraHvM3auusiM pykoBoAslWMe ykasaHust Gonee obLLero xapakrepa.

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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Pe3yanaTb| ayauTta MoryTt obecneuntb BXoAHbIE AaHHbIE ANS aHANUTUYECKON CTOPOHbI 6I/I3H€C-I'IJ'IaHVIpOBaHVIF| a TaKke
MOryT BHECTU BKIMag B onpeaeneHne I'IOTpGGHOCTGVI B ynydlieHnn n neAaTeribHoOCTU.

AyOouT MOXHO MPOBOAUTL MO LIENOMY PSiAY KPUTEPUEB, B3SATbIX B OTAENbLHOCTU UMK B COYETaHUM, BKIOYas, HO He
orpaHu4mMBas, criegyoLume:

- TpeGoBaHus, onpeaerneHHbIe B OAHOM UM HECKOMbKMX CTaHOapTax Ha CUCTEMbl MEHEMXKMEHTA;

- MONUTUKN U TpeBoBaHUs!, YCTaHOBIEHHbIE COOTBETCTBYOLLVMM 3aMHTEPECOBaHHLIMM CTOPOHaMU;

- 3aKoHoAaTenbHble Y HOPMAaTUBHbIE NPaBOBLIE TPEGOBaHUS;

- OAVIH UI HECKOJbKO MPOLECCOB CUCTEMbI MEHEOPKMEHTA, ONpeAerneHHbIe OpraHM3aLneit U ApyrMMn CTOPoOHaMU;

- nnaH(bl) CUCTEMbl MEHEMXMEHTA, KacaTerlbHO 0BecrnedeHnst KOHKPETHbIX Pe3ynbTaToB CUCTEMbl MEHemKMeHTa
(HanpuMep, NnaH ka4yecTBa, NnaH NpoekTa).

HacTosiwmin ctaHgapT obecnedvBaeT pyKOBOAsLIME yKa3aHWs ANs opraHusauuid BCeX pa3MepoB W TUMOB M AN
ayauta pasnuyHblx obnactert U MacliTabos, BKMOYAs ayauThbl, BbIMNOMHSAEMble GonbLUMMM ayauTOPCKUMK rpymnamu,
00bl4HO ANnsi Gonee KpyrHbIX OpraHW3auui, a Takke ayauTbl, BbINOMHSEMbIE OAHUM ayauTOPOM Kak ONst MEnKMX, Tak u
ONs KPYMHbIX opraHv3aunin. 3T pyKOBOASLLME YKa3aHUsi crieqyeT afanTupoBaTth No obnacTu, CIOoXHOCTM M MacluTaby
nporpammbl ayamra.

[aHHbIn cTaHgapT yaensieT ocoboe BHMMaHWe "BHYTPEHHWM ayauTtaMm” (ayauT MepBoW CTOPOHbI) W ayauTax,
NPOBOAMMBIX OpPraHM3aumsaMM y CBOMX BHELLHWX MOCTaBLUMKOB M WHbIX BHELLHWX 3aMHTEPEeCOBaHHbIX CTOPOH (ayauThbl
BTOPOW CTOPOHbI).

[aHHbI cTaHOapT Takke MOXHO MCMOMb30BaTb AN BHELWHEro ayauTa, BbIMNOMHAEMOro C Lenbi, OTMWYHOM OT
cepTuukaLm cucTemM MeEHeOXXMEHTa TpeTbeln cTopoHon. B ctaHgapte MCO/MOK 17021-1 npeacTtaBneHbl TpeboBaHWS K
ayguTy CUCTEM MeHeKMeHTa ANsa cepTudmKauum TpeTbern CTOPOHOW; AaHHbIN CTaHO4ApT MOXET Takke npeacTtaBuUTb
[OMOSTHUTESbHbIE MONE3HbIE PYKOBOASLLMNE YKadaHus (CM. Tabnuyy 1).

Tabnuua 1 - PaznuyHble Tunbl ayguTa

AyauT nepBomr CTOPOHLI AyauT BTOPOM CTOPOHBI AyouT TpeTben CTOPOHbI
BHyTpeHHuIn ayauT AyauT BHELLHEro nocTasLLyMKa Ayout ang ceptucukaumm n/mnm akkpeautaumm
- AyauT Opyron BHeLHewn Ayout cobniofeHns 3akoHoaaTenbCcTBa,
3aMHTEepeCcoBaHHOW CTOPOHbI HOPMaTVBHbIX MPaBOBbLIX TpeboBaHU 1
aHarnornyHoIx uenem

[ns ynpoweHns NoOHMMaHusa TekcTa OaHHOro cTaHgapTa npegnoynTenbHO ynoTpebneHre "cuctema MeHemxkMmeHTa"
B €OVMHCTBEHHOM 4ucrle, npyu 3TOM MoNnb30oBaTeflb MOXET afanTUpoBaTb BHEAPEHWE PYKOBOASALLMX YKa3aHUA K CBOEN
COBCTBEHHON CUTyauun. JTO KacaeTcsl Tawkke BblpaXeHun "dmsmdeckoe nuuo” u "dmsmdeckne nuua", "ayamtop" u
"ayauTopbl”.

HacToswuin ctaHOoapT npegHasHadeH [Onis UCMONb30BaHMS LUMPOKUM KPYrom MOTeHLManbHbIX Nonb3oBaTenen,
BKIOYas ayaMTOpPOB OpraHv3auumv, BHEOPSOLME CUCTEMbl MEHEL)XMEHTa, M OpraHm3auun, B KOTOPbIX HeobxogvMmo
NpoBECTU ayauTbl MO CUCTEMaM MEHE)KMEHTa COrfacHO [OrOBOPHbIM WM HOPMAaTMBHLIM MPaBOBbIM TPEOOBAHUSM.
Monb3oBaTenu gaHHOrO cTaHgapTa MOryT, B TO XXe BPeMsl, NMPUMEHATbL 3TU pyKoBOAsLUME yKasaHus Onsi pa3paboTkm
CBOMX COBCTBEHHBLIX TPEBOBaHMI, KacarLwmxca ayguTta.

PykoBogsiume ykasaHus, npyBedeHHbIe B JaHHOM CTaHAapTe, Takke MOXHO MCMONb30BaTh ANs OEKTapupoBaHms O
COOTBETCTBUW, OHM MOryT ObITb MOME3HbIMX LA OpraHvM3auui, 3aHumarwuxcsa obyveHnem ayauTopoB  MNK
cepTudmkalum nepcoHana.

PykoBogsiLe yka3aHusi B HAacTOSILLLEM CTaHOapTe AOBOMbHO rMbkve. Kak ykasaHo B pa3nuyHbIX MyHKTax Mo TEKCTY,
UX UCMONb30BaHMe MOXET pa3nuyaTbCs B 3aBMCMMOCTM OT pas3Mepa W YPOBHSI Pa3BUTUSI CUCTEMbl MeHEMKMEHTa
opraHusauum. Takke NPUHMMAETCS BO BHUMAHWE XapaKkTep U CIOXHOCTb OpraHu3aLuvu, NOABEPraeMon ayauTy, a Takke
uenu n obnacTb ayauta.

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
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HacTosiwmii cTaHgapT pacnpocTpaHsieTcsl Takke Ha Mnoaxod K KOMOWHMpOBaHHOMY ayauTy, B Ccriyyae, Korga
npoBepsitoTCs ABe Unu Boree cUCTEM MeHe)KMeHTa B pasnuyHbiXx obrnacTsix COBMECTHO. TaMm, rae HEecKomnbko CUCTEM
MeHeKMeHTa 00bequHeHbl B OOHY CUCTeMy, MpUHLMMLI M Npolecchbl ayauta OyayT Takue e, Kak Mpv NpoBeaeHun
KOMBUHMPOBAHHOIO ayauTa (MHorAa Ha3blBaEMOro MHTErPUPOBaHHBLIM ayAUTOM).

[aHHbln cTaHgapT obecrnedvBaeT pyKOBOASILLME YKa3aHUs MO yNpaBfeHUio NporpamMmMoi ayauTa, no niaHupoBaHUo
1 NPOBEAEHNIO ayaMTOB CUCTEM MEHEIPKMEHTA, a TakKe Mo KOMINETEHTHOCTM 1 OLIeHKe ayauTopa 1 ayauMTOpPCKOW rpynmbil.

1 O6nactb npyumeHeHusA

B HacToAlleM cTaHgapTe npeAcTaBneHbl PYKOBOAALLME YKa3aHWs MO NPOBEAEeHUI0 ayauTa CUCTEM MEHEMXMEHTa,
BKMOYaa MPUHUMMBLI NPOBEdeHUss ayauTa, YnpasleHue MporpaMMmoil ayauTa W MpoBefdeHVWe ayauToB CUCTEM
MeHEKMEHTa, a Takke PYKOBOASALIME YKa3aHWsA MO OLieHKe KOMMETEHTHOCTM MWL, Y4acTBYIOLIMX B MpoLecce ayauTa,
BKIMoYasa OeATenbHOCTb Nuua (NnL), ocyLLECTBALIEro ynpasneHne nNporpaMMon ayauTa, ayauTopoB M ayauTOPCKUX
rpynn.

CTaHD,apT NnpuMEHNMM KO BCEeM opraHusauunam, KOTOpbIM HeobxogMmo nnaHmpoBaTb U NpPOBOAUTb BHyTpeHHMVI nnm
BHELLHWUI ayanT cuctem MeHeaXMeHTa Unm ynpaenatb nporpaMMoﬁ ayguTta.

[MonoxeHus HacTosiwero ctaHgapTa MOryT MNMPUMEHATbCA U ONA OPYyruxX TUNoB ayauta npu ycrioBumn, 4TO 6y,u.eT

yoeneHo ocoboe BHUMaHWe BOMPOCaM, CBSI3aHHbIM C  TpebyembiM AN 3TUX Ueneidi YPOBHEM  CheuuanbHOM
KOMMETEHTHOCTH .

2 HopmMaTuBHbIe CCbUIKKN

HOpMaTI/IBHbIe CCbIJ1KM B l)aHHOM CTaHOapTe OTCYTCTBYHOT.

3 TepmuHbI U onpeaeneHust

B HacTosiLemM cTaHOapTe NpUMeHeHb! crieayoLme TePMUHBI U OnpeadeneHust.

Opranmzaumm NCO n MIK BegyT TepmuHonormyeckue 6asbl AaHHbIX AN MPUMEHEHUsT B CTaHgapTusaumm no
cregyoLmM cebinkam:

- oHnaH-nnaTtdopma 1SO: hitps://www.iso.org/obp.
- IEC Electropedia: https://www.electropedia.org/

3.1 ayawmt (audit): Cnuctematmyeckuin, He3aBUCMbIN U OOKYMEHTUPOBAHHbIN NPOLECC YCTaHOBMNEHNSI OObEKTUBHOMO
ceugetenbcTBa (3.8) n ero 0GbEKTUBHOIO OLLEHMBAHWA A1 NMOMyYeHUs1 CTENEHM COOTBETCTBUSA Kputepusim ayauta (3.7).

MpymeyaHus

1 BHyTpeHHMe ayauTbl, WHOIgA HasblBaemble "ayauTamu MepBOM CTOPOHbI", MpoBOAATCA OObIMHO camon
opraHuM3auuvein Unu ot ee UMEHN.

2 BHelwHWe ayouThl BKOYAKOT Tak HasblBaeMble "ayanTbl BTOPON CTOPOHbLI" U "ayanTbl TPETbEN CTOPOHBI". AyauThbl
BTOPO/ CTOPOHOM MPOBOAATCSA CTOPOHaMK, 3aMHTEPECOBaHHbIMUM B OEATENbHOCTU  OpraHusauuu, HanpuMmep,
NnoTpedUTENAMM UK ApYrMMA NMuaMm OT UX UMeHWU. AyauTbl TPETbEN CTOPOHbI MPOBOAATCS BHELIHUMW HE3ABUCUMbIMU
ayguUTOPCKUMM  OpraHmM3auusaMi, TakMMKW, KakK OpraHmMsauun, OCYLLUEeCTBASKLWME  cepTudmKauunio/pernctpaumto
COOTBETCTBUSA UMK rOCYAapCTBEHHbIE OpraHbl.

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «TexakcnepT: 6 nokoneHve» VHTpaHeT
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[MCO 9000:2015, 3.13.1, N3MEHEHHBIN - NPUMEYaHWS TaKKe N3MEHEHbI]

3.2 komnnekcHbIn ayauT (combined audit): Ayaut (3.1), npoBOAUMBIV B O4HOM NpoBepsieMon opraHu3aumm (3.13)
ansa aByx u 6onee cuctem MeHemkmeHTa (3.18) ogHOBpEMEHHO.

Mpumedanune - Ecnn gBe unm Bonee cucTeM MeHemKMeHTa OObeAuHEHbl B OOHY CUCTEMY MEHEeKMeHTa, 3Ty
CUCTEeMy Ha3blBalOT UHTErNPUPOBAHHON CUCTEMON MEHEOXKMEHTA.

[MCO 9000:2015, 3.13.2, 3MEHEHHbIN]

3.3 coBmecTHbIN ayamT (joint audit): Ayaut (3.1), NnpoBOAUMBIA B OQHON NpoBepsiemMon opraHunsauum (3.13) Asyms u
Hornee NpoBepSAOLLYMN OpraHU3aLUsIMK.

[MCO 9000:2015, 3.13.3]

3.4 nporpamma ayaurta (audit programme): MeponpuaTisa no NpoBegeHU0 0QHOrO MM HecKonbkux ayamntoB (3.1),
3annaHMpoBaHHbIe Ha KOHKPETHbLIN Nepros BPEMEHN 1 HanpaBneHHble Ha AOCTDKEHWE KOHKPETHOW Lienw.

[MCO 9000:2015, 3.13.4, u3aMeHeHHbI - B onpeaerneHne gobaeneHa opmynmpoekal
3.5 obnactb aygurta (audit scope): O6bem 1 rpaHuubl ayguta (3.1).
MprmeyaHus

1 OBnacTb ayauTa obbl4HO BKMOYaeT B cebsi onvcaHue M3nveckux U BUPTyarbHbIX MECT NPOBEAeHUst ayauTa,
PYHKUUIA, CTPYKTYPHBIX €OUHNL, BUOOB AEATENIbHOCTU U NMPOLECCOB, a TakKe OXBAYEHHbIN Nepnos BPeMeHMU.

2 BupTyanbHoe MecTo NpoBedeHUst ayauta - 3TO MECTO, e OpraHM3auusl BbIMOMHAET YCMyru, UCMONb3ys OHMaiiH
cpeay, paspellas M3n4eckum fmuam, He3aBUCUMO OT IM3NYECKOTO MECTOMOMOXKEHUS!, UCMOMHSATL MPOLIECCHI.

[MCO 9000:2015, 3.13.5, nsMeHeHHbLIN - NpuMmedaHme 1 nsmMeHeHo, npumevaHue 2 gobaeneHo]
3.6 nnaH ayauTa (audit plan): OnncaHve gencTBMn N MePONpPUATUIA NO NpoBedeHuo ayauTa (3.1).

[MCO 9000:2015, 3.13.6]

3.7 kputepum ayguta (audit criteria): CoBokynHocTb TpeboBaHui (3.23), uCcnonb3yembiX Kak OCHOBa ANSA CpaBHEHUS
C HUMK 06BEKTMBHOTO cBUaeTenbcTBa (3.8).

MpumeyaHns

1 Ecnu kputepum ayguta SBNAOTCHA NPaBOBbIMM (BKMHOYas 3akoHoAaTENbHble WM HOPMAaTMBHbIE MPaBOBbIE)
TpeboBaHusiMu, cnosa "cooTBETCTBUE" 1 "HECOOTBETCTBME" YACTO UCMONb3YIOT B 06HapyxeHusix ayguta (3.10).

2 TpeboBaHua MoOryT BKAOYaTb MONMUTWKK, nNpouenypbl, paboyvMe WHCTpPyKuuW, npaBoBble TpeboBaHwus,
0bsi3aTenbCcTBa Mo KOHTpakTam U T.4.

[MCO 9000:2015, 3.13.7, U3MEHEHHbIN - N3MEHEHO onpefaerneHne n gobaBneHbl Npumedanns 1 n 2]

3.8 06bekTMBHOE cBUAeTenbCTBO (Objective evidence): [aHHble, nogTBepXaarolimMe HanmumMe WM UCTUHHOCTb
yero-nmoo.

MpumeyaHna
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1 OGbEeKTUBHOE CBUAETENLCTBO MOXET ObiTb MOMyYeHO NyTeM HabniaeHUs, N3MEpPEHUs!, UCMbITaHUA U Spyrum
crnocobom.

2 OBbekTnBHOE CBMAETENBLCTBO ANs uenu ayamTa (3.1) 0Bbl4HO BKOYAET 3anncu, U3noxeHne oaktoB Unu Opyryto
MHGOPMALMIO, KOTOPbIE UMEIOT OTHOLLEHME K KpuTepusim ayanta (3.7) u MoryT ObiTb MPOBEPEHBI.

[MCO 9000:2015, 3.8.3]

3.9 cBupgetenbcTBO ayauTa (audit evidence): 3anuncu, nsnoxeHne akToB unu apyras nHdopMaumsl, CBs3aHHble C
Kputepusimu aygmuta (3.2) n nepenpoBepPeEHbI.

[MCO 9000:2015, 3.13.8]

3.10 obHapyxeHusa ayauTta (audit findings): Pe3ynbtaThbl oueHnBaHNA cobpaHHbIX cBUaeTenbCcTB ayauTa (3.9) no
OTHOLLUEHMIO K KpuTepusaim ayguta (3.7).

MpymeyaHus
1 OBHapy»KeHus ayauta MOryT ykasbiBaTb Ha cooTBeTcTBue (3.20) nunm HecooTBeTcTBME (3.21).

2 OBGHapyxeHusi ayauta MOryT MOMOYb B MOEHTUMKALMM PUCKOB, BO3MOXHOCTEN ANt YMyYLEHUs WUy 3anvcu
obLenpr3HaHHOM Hagnexallen NpakT kK.

3 Ecnu Kputepun ayguta BbI6VIpaPOTCF| M3 3akKoHodaTeNlbHbIX WM  HOPMAaTUBHbLIX NpPaBOBbIX Tpe6OBaHVII7I,
O6Hapy)KeHVIF| ayguta cBoAATCA K COOTBETCTBUIO UMK HECOOTBETCTBUIO.

[MCO 9000:2015, 3.13.9, N3MEHEHHbIN - U3MEHEHBI NpUMeYaHust 2 n 3]

3.11 3aknro4yeHune no pesynbraram ayauta (audit conclusion): Beixog ayauta (3.1) nocne paccMoTpeHus Lenen
ayauvTa v Bcex obHapy»xeHun ayauta (3.10).

[MCO 9000:2015, 3.13.10]

3.12 3aka3umk ayaura (audit client): Opranmsauust unu nuuo, 3akasasLuee aygu (3.1).

Mpumeyanne - B cnyvae BHyTpeHHEro ayauTa 3akas3dvkoM ayauTa Takke MOXeT ObiTb npoBepsieMasi opraHnsauns
(3.13) vnu nuuo (nmua), Hecyulee(ne) OTBETCTBEHHOCTb 3a YMpaBrfeHne nporpamMmmon ayguta. 3anpocbl Ha BHELLHWN

ayauT MOrMYT MOCTYnaTb OT TaKWX OpraHvM3aluii, Kak perynvpytolme opraHbl, CTOPOHbI KOHTpaKTa, NoTeHUuanbHble unm
CYyLLIeCTBYOLLME 3aKa3UUKM.

[MCO 9000:2015, 3.13.11, n3ameHeHHbIN - obaBneHo npumevaHue 1]
3.13 npoBepsiemas opraHu3sauma (auditee): OpraHnsaums, B LLeNoM Unm YacTamm NOABEPraoLLascsa ayauTy.
[MCO 9000:2015, 3.13.12, "SMEHEHHbIW]

3.14 ayauTopckas rpynna (audit team): OguH 1y Heckonbko N, Nposoasawmx ayaut (3.1), Nnpu HeobxoanmocTwy,
noadepxuBaemble TEXHUYECKUMN akcnepTamm (3.16).

MprmeyaHus
1 OguH aygutop (3.15) ns ayautopckon rpynnbl (3.14) HagHadaeTcs pykoBogutTenem rpynnbi.

2 AyauTopckas rpynna MoXeT BKIoYaTb ayauTopOB-CTaXepoB.
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[MCO 9000:2015, onpegenexune 3.13.14]
3.15 aygumTop (auditor): JInuo, kotopoe npooauT ayaut (3.1).
[MCO 9000:2015, 3.13.15]

3.16 TexHuuyeckmm akcnept (technical expert): JlMuo, KoTOpoe NpedocTaBnsieT cneumanbHble 3HaHUS UK OMbIT
ayautopckon rpynne (3.14).

MpymeyaHus

1 CneumanbHble 3HaHUA UMK OMbIT OTHOCATCSA K opraHM3aLuu, npoLleccam Unu OedTernbHOCTW, ToBapam, yCnyram,
oTpacnv 3HaHuiA, noaBepraeMbiM ayauTy (3.1) Unu K A3bIKy U KynbType.

2 TexHM4eCKMIn aKcnepT He MMeeT nonHomoumn aygutopa (3.14) B ayautopckon rpynne (3.15).

[MCO 9000:2015, 3.13.16, N3SMEHEHHbIN - U3MEHEHBI NpUMeYaHns 1 1 2]

3.17 Habnwparenb (observer): Jnuo, conpoBoxpatowiee ayautopckyto rpynny (3.14), HO He y4yacTByloLlee B
ayauTe (3.15).

[MCO 9000:2015, 3.13.17, M3MEHEHHbIN]

3.18 cuctema meHemxmeHTa (management system): CoBOKyNHOCTb B3aUMOCBSA3aHHbIX UMW B3aMMOLAENCTBYOLLIMX
3M1EMEHTOB OpraHusauum s pa3paboTku NoNUTUK, Lener, n npoueccos (3.24) Ans OOCTWKEHUS 3TUX LiENeN.

MpymeyaHus

1 Cuctema MeHemXMEHTa MOXET OTHOCUTbCS K OQHOMY WU HECKOJIbKMM acnektaMm AeATeNibHOCTU, Hanpumep,
MEeHeIPKMEHT Ka4eCTBa, Q)MHaHCOBbIVI MEHEOXKMEHT UNUN 3KONOMMYECKUA MEHEOXKMEHT.

2 OnemeHTbl CUCTEMbl MeEHeI)KMEHTa OnpedensiloT CTPYKTYpy OpraHv3auuM, ponvM U  OTBETCTBEHHOCTb,
nnaHMpoBaHue, (OYHKLMOHMPOBaHWE, MOMUTUKK, NPaKTVKK, NpaBuna, yoexaeHusl, Lenu M Npouecchbl Ans AOCTUKEeHUs

3TUX Lenen.

3 OGnacTb NPUMEHEHUSI CUCTEMbI MEHEMKMEHTa MOXET OXBaTbiBaTb BCHO OpraHvM3auluio, onpeaeneHHble goyHKL UM
opraHv3auum, onpeaeneHHble YacTy opraHm3aunm, ogHy unu 6onee cyHKUWIA B rpynne opraHu3auuii.

[MCO 9000:2015, onpegenexune 3.5.3, N3MEHEHHbIN - yaaneHo npumeyanve 4]

3.19 pumck (risk): BrnvsHme HeonpeaeneHHOCTW.

MpymeyaHus

1 BnusiHe BbipaxXaeTcsi B OTKIOHEHUN OT OXMOAEMOro pe3yribTaTa - NO3UTUBHOM WUIW HEraTUBHOM.

2 HeonpeneneHHOCTb SABMAETCA COCTOSIHMEM, CBSI3aHHBIM C HEOOCTATKOM, [Aake 4YacTU4HO, WHdopmaLuu,
MOHMMaHUS UK 3HaHKS O COOLITUM, €ro NMOCNEACTBUSIX UM BEPOATHOCTW.

3 Puck yacTto onpegensatoT no OTHOLLEHMIO K MoTeHUuManbHbIM cobbiTuaM (kak onpegeneHo B PykoBogctse MCO
73:2009, 3.5.1.3) n nx nocnegcteusam (kak onpegerneHo B Pykosogctee MCO 73:2009, 3.6.1.3), nnn k nx kombrHaumm.

4 Puck 4acTO BblpaXaeTcqd B TepMMHax KOMOWMHAUMM MocreacTBUA CcobbITUS  (BKMOYask W3MEHeHWS B
obCcToATENBbCTBAX) M CBA3AHHLIX C HUMW BEpPOATHOCTEN (Kak onpegeneHo B Pykosogctee MCO 73:2009, 3.6.1.1)
BO3HVKHOBEHMUS.
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[MCO 9000:2015, 3.7.9, n3MeHeHHbIN - yaaneHsl npumedaHns 5 u 6]

3.20 cootBeTcTBUE (conformity): BeinonHeHne TpeboBaHus (3.23).

[MCO 9000:2015, 3.6.11, n3MEHEHHbIV - yaaneHo npumeyaHue 1]

3.21 HecooTBeTcTBME (nonconformity): HeBbinonHeHne TpeboBanHusa (3.23).
[MCO 9000:2015, 3.6.9, n3mMeHeHHbIN - yaaneHo npumedaHve 1]

3.22 komneTeHTHOCTb (competence): CNocoBHOCTE MPUMEHSITE 3HAHUSI U YMEHUS AN OOCTUKEHUS HaMEYEHHbIX
pesynbTaToB.

[MCO 9000:2015, 3.10.4, n3amMeHeHHbIN - yaaneHo npumedaxve 1 ]

3.23 Tpeb6oBaHume (requirement): MoTpebHOCTL UNK OXMaaHWe, KOTOpoe yCTaHOBMNEHO, OOLIYHO NpeanonaraeTcsa unu
ABnsieTcsa 0bsi3aTenNbHbIM.

MpymeyaHus

1 Cnoea "06bI4HO Npeanonaraetcs” 03Ha4atoT, YTO 3TO OBLLENPUHSTAs NPaKTUKa OpraHM3aLnn 1 3aMHTepecoBaHHbIX
CTOPOH, YTO paccMaTpvBaeMble NOTPEOHOCTU UMK OXKaaHWs NpeanonaratoTCs.

2 YcTaHOBMEHHbIM SABNSAETCA Takoe TpeboBaHMe, KOTOpPOEe OMnpeaeneHo, Harnpumep, B [OOKYMEHTUPOBaHHOW
MHcpopmaLmm.

[MCO 9000:2015, 3.6.4, namMeHeHHbIN - yaaneHbl npumedaHus 3, 4, 5 u 6]

3.24 npouecc (process): COBOKYNHOCTb B3aMMOCBSI3@HHbLIX WM B3aMMOAENCTBYIOLMX BWOOB OEATENbHOCTH,
ncnonb3yoLast BXogbl 45151 NOfyYeHus HaMeYeHHoro pesynbrara.

[MCO 9000:2015, 3.4.1, U3MeHeHHbIN - yaaneHbl NpuMedaHus]

3.25 pe3ynbTtarbl geAaTenbHocTu (performance): 3amepumblii uTor.

MpumeyaHns

1 PesynbTaThl 4eATENBHOCTU MOrYT OTHOCUTBCS K KONMMYECTBEHHBIM U KAYECTBEHHBIM NOMYYeHHbIM OaHHbIM.

2 PesynbTtatbl OeATENbHOCTU MOryT OTHOCUTLCS K MEHEMXMEHTY AeNcTBui, npoueccam (3.24), npogykumu,
ycnyram, cucteMam unu opraHmsalmsam.

[MCO 9000:2015, 3.7.8, M3MEHEHHbIV - yaaneHo npumeyaHme 3]

3.26 pesynbratnBHOCTb (effectiveness): CteneHb peanusaumm 3annaHMPOBAHHOM AEATENbHOCTU U AOCTUXKEHUSA
3annaHuUpoBaHHbIX pe3ysbTaToB.

[MCO 9000:2015, 3.7.11, M3MEHEHHbIN - yaaneHo npumedaHue 1]

4 MpuvHUMNbLI NpoBeAeHUA ayauTa

Mpouecc npoBeneHVst ayanTa OCHOBaH Ha COBMIOOEHWN HECKOMNbKMX MPUHLMMNOB. STW MPUHLIMMLI NMOMOraT ayauTty
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OblTb pPe3ysbTaTMBHLIM U HAOEXHBIM MHCTPYMEHTOM CedOBaHUsl MOMUTMKE MEHEeIKMEHTa UM MUCMONb30BaHUS CPEACTB
KOHTponsi, obecnedvBas VHJOpMaLMein, Ha OCHOBE KOTOPOM OpraHM3aLus MOXET ynydllaTb pe3ynbTaTbl CBOEn
aesitenbHocTU. [MpuBEPXKEHHOCTL 3TMM MPUHUMNAM SIBASIETCA NPEANOCHINKOA AN MOMyYeHWs 3akioYeHuin ayauTa,
COOTBETCTBYIOLLUMX, M AOCTATOYHbIX AN TOro, YTOOLI ayauTopbl, paboTalline He3aBMCUMO ApYyr OT Apyra, Aenanuv
aHanornyHble 3aKoyYeHns B aHanorm4HbiX obCcToATENbCTBAX.

PykoBogsiLLme ykazaHus, NpUBEAEHHbIE B pasfenax 5-7, OCHOBaHbI HA CeMM CNeayoLMX NPUHLMNaX.
a) YecTHoOCTb: ocHoBa npodheccroHanmama

Ayautopam 1 pyKOBOAMTENO NporpaMmMbl ayauTa cregyer:

- BbIMOMHSATL CBOIO PaboTy YECTHO, cTapaTenibHO U OTBETCTBEHHO;

- NPOBOANTbL ayaUT TONbKO TOrAa, Koraa 3TO NO3BOMSAET MX KOMNETEHTHOCTb;

- BbIMOJTHATE CBOO paboTy GecnpucTpacTHO, T.€. OCTaBaTbCH CnpaBed iMBbIM U HenpeayoexaeHHbIM BO BCEX CBOMX
[OEeNCcTBUNAX;

- BblTb OCMOTPUTENBHLIM K NOGLIM BRUAHUAM, KOTOPbIE MOryT OblTb OKa3daHbl Ha WX MHEHWS MPU BbINOMHEHUN
ayauTa.

b) BecnpucTtpacTHoe npegcTaernenne: 06a3aTenbLCTBO NPeacTaBnAaTh NPaBAMBbLIE U TOYHBIE OTYETHI

B obHapykeHusx ayauTa, 3aKmioYeHNsIX U OTHYETaxX MO ayauTy criedyer NpaBAMBO M TOYHO OTpaxaTb OEUCTBUS MO
ayauty. CyllecTBeHHble MpensATCTBUsSl, BCTPEYEHHble B MpoLecce ayauTa, a Takke HepaspelleHHble MHEHWUs W’
pasHornacusi Mexgy ayauMTOPCKOW rpynnor U MpOBEpPSiEMO OpraHusaumeid crieqyer oTpaxaTtb B otyerax. CoobLueHus
[OOIMKHbI BbITb NPaBAUBLIMUY, TOYHBIMM, 06BEKTUBHBIMU, CBOEBPEMEHHBLIMU, YETKUMU U MOMHBIMM.

c) OomkHas npodecCcuoHanbHas OCMOTPUTENBHOCTL: NMpUeXaHve u oboyMaHHOCTb PELLEeHWn nMpu NpoBegeHun
ayauTa

AyoutopamMm crieqyeT MposiBMsATb OOMMKHYH TLIATEIbHOCTb B COOTBETCTBUMM C BaXKHOCTbIO 3a4auqn, KOTOPYI OHM
BbIMOMHSAOT, U [JOBEPUEM, KOTOPOE MM OKasbIBaeT 3akasuuK ayauTa U apyrMe 3avHTepecoBaHHble CTOPOHbI. BaHbiM
baKTOpPOM B BBIMOMHEHUM WX paboOTbl C [AOMKHOW MpodheccuoHanbHOM TLATENBHOCTLIO SABISAETCS CNOCOOHOCTb
npyHUMaTL 06ayMaHHbIe pelleHns B NIObIX cUTyauusx B NpoLecce ayauta.

d) KoHdmaeHumanbHOCTh: 3awwuta nHgopmMaumm

AyauTopam criegyer nposiBfsTb OCTOPOXHOCTb MPU UCMONb30BaHWU U 3alimuTe MHdopMaumu, NoryYeHHON B xoae
BbINOMHEHNS1 CBOMX 00si3aHHOCTEN. VHbopMaLmio, NomnyyYeHHyo Npu ayguTe, He Criedyer MCnonb3oBaTb B KOPbICTHBLIX
Lenax aygutopa Wnu 3akasuduka ayguTa, Nnbo TakuM crnocoboMm, KOTOpbIA HaHeceT yuiep® 3akoHHbIM MHTepecam
NpPOBEPSAEMOV OpraHu3aumn. OTa KOHLENUUs BKNIOYAET Hagnexallee obpalleHne ¢ KOoHpuaeHumansHom n TpedytoLen
0co60ro OTHOLLEHNST MHCpOPMALINEN.

e) HesaBncmmocTb: ocHoBa BecnpucTpacTHOCTM ayanTa u 0OObEKTUBHOCTU 3aKIOYeHUn ayauta

Aygutopam crnegyet 6biTb He3aBUCUMBbIMU OT AeATENIbHOCTU, NoArexallein ayauTy Bceraa, rae 370 OCyLEeCTBUMO,
M BO BCEX Cry4asix OeiicTBOBaTb HE3aBWCMMO OT MPUCTPACTU U KOHANUKTA UHTepecoB. MMpu npoBedeHUN BHYTPEHHUX
ayauMToB ayauTopam crieqyeTr ObiTb HE3aBUCHMMBIMU OT MPOBEPSEMbIX (OYHKUMIA, €Crv 3TO OCyLLUecTBMMO. Ayautopam
crnegyer coxpaHsATb OObEKTMBHOCTb B MpoLiecce ayauta, 4Tobbl 0GecneduTb YBEPEeHHOCTb, YTO ODHapyXeHus u
3aKIMIOYEHNS ayaMTa OCHOBaHbI TONbKO Ha CBUAETENbCTBAxX ayamTa.

Ons HebonbluMX oOpraHvM3auui HEBO3MOXHO o0becneyntb, 4YTOObl BHYTPEHHUE ayguTopbl ObiMM  MOMHOCTBIO
HE3aBNCUMbLIMU OT OEesTeNnbHOCTW, NMOoABEepraemMon ayauTy, OAHaKo cnefyer NpUIOXWUTb BCE CUIbl, YTOObl u3bexarb
NpeaB3saTOCTU U COOMOCTN OOBEKTUBHOCTD.

f) Moaxod, OCHOBaHHLIA Ha CBWOETENbCTBE: paUMOHanbHbIN METOA AOCTWKEHWUS HadeXHbIX U BOCMNPOU3BOOUMBIX
3aKMYEHNIn ayanTa B CUCTEMATUYECKOM MNpoLiecce ayauta

CBuaetenbCcTBO ayauta OOJmKHO ObITb nposepsiembiM. OHO, B obLiemM, AOMmKHO ObITb OCHOBAHO Ha BbI60pKaX
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UMEloLLIENCS MHGOPMaLUKM, MOCKOMNbKY ayauT MPOBOAUTCS B OrPaHUMYEHHbI Mepuod BPEeMEHUM U C OrpaHWYeHHbIMM
pecypcamu. CrnieqyeT NpUMEHsITb COOTBETCTBYIOLLIME BbIGOPKM, TaK Kak 3TO CBA3aHO C YPOBHEM [0BEPUS K 3aKITHOYEHUIO
rno ayauTy.

g) PUCK-OpVEHTMPOBaHHbIV NOAXOA: NOAXod, YYMTbIBaOLMIA PUCKN M BO3MOXHOCTU

PYCK-OpneHTUPOBaHHbIN MOAXOA OO/MKEH OKasblBaTb CYLLUECTBEHHOE BMSIHME Ha MaHUpOoBaHWe, MpoBedeHVe U

OTYETHOCTb MO ayauTaM, YTobbl 06ecneYnTb YBEPEeHHOCTb, YTO ayauT cdhoKyCUpoBaH Ha BOMPOCcax, UMELLVX 3HaYeHve
ONs 3aKa3yuka ayauta v ons 4OCTWKEHWs Lienel nporpaMmbl ayauTa.

5 YnpaBneHue nporpammoun ayauTa

5.1 Oowwme nonoxeHus

Cnepnyer paspabotarb nporpaMmmy ayauta, KOTopas MOXET BKMYaTb ayaWTbl, OPUEHTMPOBAHHbIE HA OAMH WK
HEeCKONbKO CTaHOApPTOB Ha CWUCTEMbl MEHeAXMeHTa Wnu uHble TpeboBaHus, npoBoguMble nMBo OTAenbHo, nuMbo B
COBOKYMHOCTU (KOMOMHMPOBAaHHbLIN ayauT).

O6bem nporpaMmbl ayauTa crieqyer ycTaHaBnMBaTb, MCX04s M3 pasMepa M xapakrepa npoBepsemMon opraHm3aLmu,
a TaKkke U3 xapakTepa, YHKLUOHANBHOCTWN, CNOXHOCTW, TUMA PUCKOB M BO3MOXHOCTEW, U YPOBHSA pasBUTMSA cUCTEM(bI)
MEHeOXXMeHTa, noanexawiux(en) ayauy.

®yHKUMOHANBHOCTb CUCTEMbI MEHEKMEHTA MOXET OKa3aTbCs Aaxe bornee CnoxHOW, koraa 60NbLUMHCTBO BaXHbIX
PYHKUMA OTAAHO CTOPOHHUM WCMOMHUTENAM W YNPaBnstoTCA MOA4 PYKOBOACTBOM Apyrux opraHmdaumin. Ocoboe
BHUMaHWe crnegyer obpaTuTb Ha TO, A€ UMEHHO MPUHMMAOTCH Haubonee BaXHble pelleHns U kak dhopmupyercs
BbICLLEE PYKOBOACTBO CUCTEMbI MEHEI)KMEHTA.

B Tom cnyvae, ecnu y opraHmsauum MMEETCS HECKONbKO MecT/MMowafoKk (Hanpumep, B pasHbIX CTpaHax) unv B
cnyvae, korga 60nbLUIMHCTBO BaXHbIX YHKLUUIA OTAAHO CTOPOHHVM UCMOSNHUTENSM M YNPaBNSOTCH NO4 PYKOBOACTBOM
OpYyrvx opraHusauuin, ocoboe BHMMaHWe crieqyer obpaTvTb Ha MPOEKTUPOBaHUE, NMaHUMPOBaHUE W  Banugauuio
nporpaMmbl ayaura.

B cny4yae opraHusauuii MeHbLlero Maclutaba unvM MeHee CMOXHbIX OpraHu3aLuii nporpaMmMa ayauta MoXeT BbiTb
COKpallLleHa COOTBETCTBYOLLMM 06pa3oM.

YUrobbl NoHATL cpedy NPOBEPSIEMON OpraHu3auum, nporpaMMa ayanTta AoMmKHa NPUHATE BO BHUMaHWE:
- Llenu opraHusauuu;

- COOTBETCTBYIOLLME BHELLIHWE W BHYTPEHHME (DaKTOpbI;

- NOTPEBHOCTU N OXMOAHUST COOTBETCTBYHOLLMX 3aNHTEPECOBAHHBLIX CTOPOH;

- TpeboBaHUs K 3amuTe 1 KOHpUaeHUanbHOCTU NHopMaL K.

I'InaHmpOBaHme nporpaMmmMmbl BHYTpPEHHero ayauta W, B HEeKOTOpbIX CclyYadax nporpamMmbl ayaunta BHELWHUX
NOCTaBLLMKOB, MOXET cnocobcTBOBaTHL OOCTWKEHUIO NHbIX Lienen ans opraHunsaudun.

Jlnuo(a), ocywecTenstollee(ne) ynpaeneHme nporpaMmMon ayauta, AOMmKHO(bl) obecnequTb LLeNocTHOCTb ayauTa u
OTCYTCTBME MOCTOPOHHETO BIINSIHWS, OKa3blBAEMOrO Ha ayauT.

anIOpVITeT cnepyer otaaTtb pacnpegeneHnto pecypcoB M METOAOB K BOMpocamM B CuUCTeMe MeHEeKMEHTa,
CBs13@aHHbIM C Oonee BbICOKUM PUCKOM U fonee HU3KUM YpPOBHEM UTOIroB OEeATESIbHOCTW.

[na ynpaBnexvs nporpaMmmMoin ayauta AOMKHbI BbIGUPATLCA KOMMNETEHTHbIE PaGOTHUKM.

Mporpamma ayauta AormkHa BKMAYATb MHAOPMaLMIO U onpedensTe pecypcbl, HeobxoauMble ONA opraHu3auun u
3(pheKTMBHOIO N pe3ynbLTaTMBHONO MPOBEAEHUs ayamuTa B paMKax YCTaHOBIIEHHOTO BpeMeHWn. WHdopmauma OorkHa
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BKIOMAThb:!
a) uenu nporpamMmbl ayauTa;
b) puckn n BO3MOXXHOCTH, CBA3aHHbLIE C nporpammon ayauta (cm. 5.3), n gencTemsa No oBpaLLeHnto ¢ HUMK;
c) obbem (rmybuHa oxsaTta, rpaH1Ubl MecTa NPOBEAEHMS) KaXXaoro ayamra B pamMmkax nporpaMmmbl ayanTa;
d) rpadhmk (YMcno/nMpogormkUTENBHOCTL/YacToTa NPOBeAEHUS) ayAUTOB;
€) TUMbl ayauToB, HaNpPUMepP BHYTPEHHWIA UM BHELLIHWUIA;
f) kpuTepum ayauta;
g) MeToabl ayauTa, KOTopble AOMKHbI MPUMEHSITLCS;
h) kpuTepumn onsa Beibopa YreHoB ayANTOPCKOM rpynmbl;
i) cooTBETCTBYOLLAA JOKYMEHTUPOBAHHASA MHpopMaLLUs.

HekoTopble 13 3TUX CBeAEHW MoryT GbiTb HEJOCTYMHbI 4O TEX Mop, NMoka He OyaeT 3aBeplueHo Goree AetanbHoe
nnaHupoBaHve ayauTa.

[na [ocTuxkeHus Lenen nporpamMmmbl ayauTa ee BbIMoSfIHEHWE CriedyeT NoABepraTb MOHUTOPUHTY U U3MEPEHUsIM (CM.
5.6). [lporpammy aygouta cnegyer aHanuaupoBaTb, YTOObI onpenenuTb HEeOOXOAMMOCTb BHECEHWSI WM3MEHEHWA U
noTeHUMarnbHble BO3MOXHbIe yryylleHus (cMm. 5.7).

PucyHok 1 unntocTpupyeT nocrnegoBaTenbHOCTb OnepaLmin npouecca ynpaBneHns nporpaMmon ayaura.

MpymeyaHus

1 3T0T puUCYyHOK uNnCTpupyer npumeHeHne uwukna [nanvposaHnve - WcnomHeHnve - [Mposepka - [MpuHATHe
HeobXoAUMLIX Mep B AAaHHOM CTaH4apTe.

2 Hymepauwusi pas,qena/no,u,pas,u,ena OTHOCUTCA K COOTBETCTBYHOLLUMM pasp.enaM/nop.pasp.enaM OaHHOro ctaHgapTa.

5.2 NocTaHoOBKa Uenen nporpamMmbl ayauTa

3akasunky ayguta crieayer obecnedMuTb MOCTaHOBKY Lienei, 4Tobbl onpedenvTb HanpaBreHusl NilaHMpoBaHus U
npoBedeHNa ayauTta, a Takke crieayer obecnedutb adbdpeKTUBHOE MCMonHeHue nporpammbl. Llenu nporpammel ayauTa
OOIMKHbI COMMacoBbIBATbCHA CO CTpaTerMeit pasBUTMS 3akasvvka ayauta M noadepkuBaTb MOMUTUKY U LENU CUCTEMbI
MeHePKMEHTa 3akasuunka ayauTa.

3Tn uenn moryTt ObITb OCHOBaHbI Ha paccMoTpeHnn crieayowmnx Bornpocos:
a) ﬂOTpe6HOCTI/I N oXngaHma CooTBEeTCTBYHLLNX 3anHTEepeCOBaHHbIX CTOPOH, KaK BHELLHUX, TaK U BHYTPEHHNX

b) xapakTepucTukM u TpebGoBaHMs K MpoLieccaM, NPoAyKuuM, ycnyram v MNpoekTam, M BCEM U3MEHEHUSIM B 3TUX
XapaKTepucTukax u TpeboBaHusix;

C) TpeboBaHUs CUCTEM MEHE)KMEHTQ;

d) HeOBXOAMMOCTb OLLEHKM BHELLHMX MOCTaBLLUVMKOB;

€) YPOBEHb pe3yrnbTaTtoB AEATENbHOCTM NPOBEPSEMON OpraHn3aLmn U ypoBEHb Pa3BUTUSA CUCTEM(bI) MEHEOXKMEHTA,
OTpaXXaemMoro COOTBETCTBYIOLLUMM MHAMKATOpPaMK (MokasaTensmMu) pesynbTatoB OesiTENbHOCTU (HanpyuMmep, KitoveBble

nokasatenu gesitenbHocT, KPl), BO3HWKHOBEHME HECOOTBETCTBUM WNKN CIyYaeB OTKasa, WHUWOEHTOB WW >kanod
3aMHTEPECOBAaHHbIX CTOPOH;
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f) noeHTndnLmMpoBaHHbIE PUCKM U BO3MOXXHOCTMW NPOBEPAEMO OpraHn3auuu;

g) pe3ynbTarhl NpegbiayLmx ayauToB.

Mpumepsbl Lenen nporpamMmmbl ayguTa BKoYatoT cregytoLlee:

- BbISICHUTb BO3MOXHOCTW YIyYLLEHNs1 CUCTEMbI MEHEPKMEHTA N €€ pe3ynbTaTos,;
- OLIEHUTb CMOCOOHOCTb NPOBEPSEMOI OpraHM3aLmmn yCTaHOBUTL CBOKO cpeay;

- OLLeHUTb CNOCOBHOCTL NMPOBEPSEMON OpraHM3aunM onpeaensaTb PUCKU U BO3MOXHOCTM, a Takke BblpabaTbiBaTb, M
OCYLLECTBNATL AENCTBMA N0 ahbchekTuBHOMY ObpaLLEeHNIO C HUMK;

NNAHWPOBAHWE MCNONHEHKWE NPOBEPKA NPUHATHUE HEOBXOOWMbIX MEP

5.2 Nocranoska
UEenei Nporpammel |-

ayauTa
53 OHDGRE.:BHHB 5.7 AHanus
W OLEHKa PUCKOB W yIyHLWeHHe

M BOIMOMHOCTER

nporpaMmel ayaurta
nporpaMMel ayguTa porp YA

5.4 PaapaboTxa
nporpammel ayaura

5.5 BoinonHexue 5.6 MoHWUTOPHHP
= | nporpammel ayauTa " | nporpamme ayauTa
Paapen 5
[
Paapen 6
- -
6.2 Mrnuuuposarne |
ayauTa l
|
* |
S B
6.7 BeinonHexswe I
6.3 Noarotoska NOCRELYHILLMX
K NPOBEAEHHI - 6.4 I'Lpoaenenne AeRCTBHMA I
yoMTa | |
aygura | no pasynsTatam
ayawmTa
L
! !
|
|
6.5 MogroToeka
W pacceinka 66 3:525:_':3”“8 I —
aTyeTa No ayauTy Y
NNAHWPOBAHHWE WCNONMHEHMWE NPOBEPKA NPUHATUE HEOBXOOWMBIX MEP

PucyHok 1 - Cxema nocrnegoBaTensHOCTM AENCTBUA ANg ynpaBneHusa nporpaMMon ayauta
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- COOTBETCTBOBaTb BCEM YMECTHbIM TpeboBaHWsAM, HanmpyMep HOPMaTMBHLIM MPABOBbIM  TPeGoBaHUAM,
0bs13aTenbCTBaM O COOTBETCTBUM, TPEBOBAHUAM K CEPTUIMKALIMM COOTBETCTBUSA CTaHAapTy Ha CUCTEMY MEHEIKMEHTA;

- NONy4YnTb N nogaepxmeaTtb yBepeHHOCTb B BO3MOXHOCTAX BHELUHEro NoCTaBLLMKa;

- OnpenenuTb NOCTOSAAHHYIO NMPUrOAHOCTb, aeKBaTHOCTb U Pe3ynbTaTUBHOCTb CUCTEMbI MEHEMKMEHTA NPoBEpPsSeMOi
opraHusaLuu;

- OUEHUTb COBMECTUMOCTb W COrfaCoOBaHHOCTb LieNen CUCTEMblI MEHEQKMEHTA CO CTparterm4eckmumMm HarnpabsieHnem
pa3BUTUA opraHnsaumnn.

5.3 OnpepeneHue N oLeHKa PUCKOB U BO3MOXXHOCTEUN ANA NporpaMmbl ayauta

CyLLecTBYIOT PUCKA M BO3MOXHOCTM, CBSI3aHHble CO Cpeoii MpoBepsieMoil OopraHM3alui, KOTopble MOryT ObiTb
CBsi3aHbl C MporpaMMmoii ayauTa U BNUATb Ha JOCTWXEeHWe ee Leneil. PykoBoauTenio nporpammbl ayguta criegyert
onpedenUTb U MNpeacTaBUTb 3aKazuyMKy ayauTa PUCKU U BO3MOXKHOCTW, yuuTbiBaeMble MNpu paspaboTke nporpamMmbl
ayauTta u TpebGoBaHWi K pecypcam, Tak YToObl Ha HMX MOXHO OblTo COOTBETCTBYHOLMM 06pa3om oTpearmpoBatb. MoryT
CYLLECTBOBaTb PUCKM, CBA3AHHbIE:

a) C MraHMpOBaHVEM, HaMpVMMep HeyOoadyHoW MOCTAHOBKOW COOTBETCTBYIOLUMX LiEMei ayauta U onpeneneHuem
obbema, Yncna, NPOAOIKUTENBHOCTIN, MECTa NPoBeAeHNs U rpaduka ayauToB;

b) pecypcamMmun, Hanpumep oreedeHnemM HeOoCTaTO4YHOro nepuoaa BpEeMEHM, HexBaTKON o6opy/:|,osaHM;| n/nnu
HeJoCTaTOYHOM NOArOTOBKOW K paapa60TKe nporpamMmmbl ayguta nnm npoBeaeHno ayanTa;

C) BbIGOPOM ayoMTOPCKOW TpyMnbl, HaNpUMeEp HEOOCTATOYHOW OOLLEN KOMMETEHTHOCTbIO AN 3PEEKTMBHOMO
npoBefeHUs ayauToB;

d) obmeHom nHdopmaumen, Hanpumep HeaEKTUBHBIMM NpoLeccamMmu/kaHanamy BHELLHE/BHY TPEHHEN CBA3W;

€) UCMNOMHEHEM Nporpammbl, Hanpuvep HeadekTUBHOM KoopanHaLnen ayautos B paMkax nporpamMmmbl ayauta, unm
HEOOYYETOM 3aWmThl U KOHUAEHL MaNbHOCTM MHGOPMaLLMW;

f) KoHTponb [OOKYMeHTMpOBaHHOM WHdopMaLuW, Hanpumep HeaddpekTUBHOe onpedeneHne HeobXoaMMOoi
OOKYMEHTUPOBaHHON WHdopMaLmn, TpebyloLencs ayaMTopam U COOTBETCTBYIOLWMUM 3aMHTEPECOBaHHbIM CTOPOHaM,

HeHafeXxHaqa 3almTa 3anucen ayaunTta ona geMoHCTpauun pe3yrnibTaTMBHOCTU nporpamMmbl;

g) MOHWTOPWHIOM, aHanuM3oM W ynydlWeHVem nporpaMmMbl ayauTta, Hanpumep Hedd®dEeKTMBHBIM MOHUTOPUHIOM
BbIXOA0B (pe3ynbTaToB) NporpaMmbl ayauTa;

h) JOCTYMHOCTLIO M COTPYAHMYECTBOM C MPOBEPSEMON OpraHu3aumen U OOCTYMHOCTbIO CBUAETENbCTB, KOTOPLIE
OOMXKHbI ObITb OTOOPaHbI.

BoamoxxHocTu ans ynydweHuna nporpamMmmbl ayanta MOryT BKIMO4YaTb:
- BOSMOXHOCTb NnpoBeaeHNA KOMMJIeKCHOro ayamta 3a ogHO noceLlleHne;
- MIHUMM3auUUuo BpemMeHn 1 paCCTOﬂHI/IIZ OOCTaBKM OO0 MecCTa (FlpOBe,qul/Iﬂ ayﬂl/lTa);

- obecrnevyeHne COOTBETCTBUSA YPOBHS KOMMETEHTHOCTW ayaMTOPCKOM rpynnbl C YPOBHEM KOMMETEHTHOCTY,
HeoOXoAMMbIM AN AOCTWKEHNS Lienel ayanTa;

- coBMelleHne aaT nposegeHna ayguta ¢ Hanm4ymem Ha Mmecte OCHOBHOIoO coctaBa NpoBEPSIEMON opraHn3aLnu.

5.4 Pa3paboTka nporpamMmmbl ayauTa

5.4.1 Ponu v oTBeTCTBEHHOCTM nuua (nvuy), ocywectensatowero(Mx) ynpasrneHue nporpaMmMon aygura

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «TexakcnepT: 6 nokoneHve» VHTpaHeT



FOCT P NCO 19011-2021 OueHka cooTBeTCTBUSA. PyKOBOASILLME YKa3aHKs MO NPOBEeAEHMIO ayauTa CUCTEM MEeHEKMEHTA Cipanuua 13
lMpumersiemcsi ¢ 01.07.2021 ezameH FOCT P UCO 19011-2012

Jinuy(am), ocyuwecTensoLwemy (M) ynpasneHve nporpamMmMon ayauTa, cnegyer:

a) YCTaHOBUTb obbem nporpamMmmbel ayguta B COOTBETCTBUM C NOCTaBJIEHHbIMU LeNnAMn (CM. 52) n n3BeCTHbIMA
orpaHn4eHnamMu,

b) onpenennTb BHELLHWE N BHYTPEHHUE NPOGnembl, PUCKM U BO3MOXHOCTU, KOTOPbIE MOTYT MOBMMSTL Ha NporpaMmy
ayauTa, U OCYLLECTBUTL LiENeHanpaBreHHble MeponpusaTUs, BKIIOYMB 3TV MEPONPUATMS B COOTBETCTBYIOLIVE BuUObI

ayD,VITopCKOVI 0eATenlbHOCTU, B 3aBUCUMOCTU OT paccMatpmuBaeMoro crny4ad;

c) obecneunTb BbIGOp rpynn ayauta, obrnagatolwmx HeobxoO4MMOW KOMMETEHTHOCTLIO Afs NPOBEAEHUs ayauTa,
onpegenuB nx 0683aHHOCTW, OTBETCTBEHHOCTb M NMOSTHOMOYUS, Y NOALEPKKY NMAEPCTBa, No Mepe HeobXoaUMOCTY;

d) paspaboTtaTb Bce HeOOXoAMMbIe MPOLIECCHI, BKMOYas NPOLECChHI:
- ONs KoopAMHaLUUM Y NaHMPOBaHMS BCeX ayAUTOB B paMkax NporpamMbl ayauTa;

- pa3paboTkv uenen ayguta, obnacTu MPUMEHEHUs U KpUTepueB, onpedeneHuss MeTodoB ayauta u nogbopa
ayauTOPCKOM rpynmbl;

- OLieHKN ayauTOpOB;

- pa3paboTKM BHELLHMX U BHYTPEHHMX NPOLLECCOB KOMMYHUKALLMK, MO Mepe HeobxoanmMocTu;
- paspeLueHus crnopos 1 obpatleHus ¢ xxanobamu;

- AeNCTBUI nocne ayauTa, ecnm Heobxoammo;

- nNpeaocCTaBlieHNA OTHETOB 3aKa34duKy ayamta M COOTBETCTBYHOLMM 3anHTepeCoBaHHbIM CTOPOHaM, B 3aBUCUMOCTHU
OT KOHKPETHOro crny4yas;

€) onpeaenutb M obecnevnTb CHabXeHne BCcemMy HeobXoouUMbIMK pecypcamu;

f) obecneunTb NOArOTOBKY M XpaHEHUE COOTBETCTBYHLLEN OOKYMEHTMPOBAHHOM MHApopMaL MK, BKITOYas 3anucu no
nporpaMme ayguTa;

g) OTCNneXunBaTtb, aHann3npoBaTb 1 yny4dllatb nporpaMMmy ayaunta,
h) npenocTaBnTb NporpaMmy ayaunta 3aka34duky u, npum HeO6XOD.I/IMOCTI/I, BCeM 3anHTepecoBaHHbIM CTOPOHaM.

Jinuy(am), ocyuwlecTtBnsitoieMy(MM) ynpaBneHue nporpaMMon ayauTta, crnegyer 3anpocuTb ee ofgobpeHue y
3akasuuka ayguTa.

5.4.2 KomneTeHTHOCTb Nnnua (nuu), ocyuiecTBnsowWwero(ux) ynpasneHue nporpaMmmon ayaura

Jvuy(am), ocywecTBngAowemMy(MmM) ynpaeneHue nporpaMMon ayauTa, crnegyer obnagatb  Heobxoaunmown
KOMMETEHTHOCTbLIO ANA 3¢ppeKTMBHOrO 1 pe3ynbTaTMBHOMO YNpaBfeHust NPOrpaMMon U CBA3aHHLIMM C HEK puckamm u
BO3MOXHOCTSIMM, @ TaKKe BHELLHVMMMW 1 BHYTPEHHUMW NpobneMamMu, BKIoYasi 3HaHUS B CrefyoLmx obnacrax:

a) npuHumnbl (cm. pa3gen 4), metogbl u npoueccohl ayauta (cm. A.1 n A.2);

b) cTaHgapTbl Mo cuUCTeMe MeHedXMeHTa, OpYrMe COOTBETCTBYHOLUME CTaHOapTbl UM CCbINOYHbIE/pYKOBOAALLME
[OKYMEHTb;

C) CBe[EeHVs1, KacatoLLmecsi NpoBeEPSEeMOoN opraH13aLumn 1 ee cpeabl (HanpuMep, BHeLWHWE Y BHYTPeHHWEe NpoGrnems,
COOTBETCTBYHOLLME 3aNHTEPECOBaHHbIE CTOPOHBLI U X MOTPEBHOCTU U OXMAaHUsA, OenoBas AeaTeNbHOCTb, NPoayKLUs,
yCnyr 1 NpoLIeCChI MPOBEPSIEMOi OpraHnsaLum);

d) npumeHsieMble HOpMaTUBHbIE W MpaBoBble TpeboBaHUsi U Apyrve TpeboBaHWsA, Kacawlimecs OesTernbHOCTU
NpoBePSIEMON opraHn3aLnu.
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Mpy HeoGXogMMOCTM MOryT OblTb PacCMOTPEHbl 3HaHWS YMpPaBREHWs pUCKamK, YNpaBMneHus npoekTamun |
npoueccamu, a Takke MHOPMaLMOHHBLIE Y KOMMYHUKALIMOHHbLIE TEXHOMNOMMN.

Jinuy(am), ocyuwecTtensaoLemy(1Mm) ynpaBrneHne nporpaMmMont ayguta, criedyer ydacTBOBaTb B COOTBETCTBYHOLLEN
OEeATENbHOCTU MO MOCTOSHHOMY MPOdIECCUOHaNbHOMY COBEPLUEHCTBOBAHMIO, B LENAX noggepkaHus Heobxogumon
KOMMNETEHTHOCTM AN YNpaBreHns nporpaMmon ayaura.

5.4.3 OnpepeneHue o6bLemMa nporpammbl ayauta

Jnuy(am), ocyuwecTerawowemy(Mm) ynpasrieHne NporpaMMon ayguTa, Criegyer onpedenutbe obbem nporpammbl
ayauta. OH MOXET MEHATbCA B 3aBUCUMOCTU OT CBEAEHWI, NpedoCTaBMeHHbIX MPOBEpPSeMON oOpraHv3auven B
OTHOLeHMN ee cpeapbl (cMm. 5.3).

MpumevaHne - B onpegeneHHbIX crny4vasix, B 3aBUCUMOCTWM OT CTPYKTYpbl NMPOBEPSIEMON OpraHv3auuvM unu ee

OeATenbHOCTW, MporpaMmMa ayauMTa MOXET BKMYaTb TOMbKO OTAENbHbIA ayauT (Hanpumep, B cnyyae HebonbLioro
npoeKTa unn opraHnsawmn).

Opyrvie chakTopel, BNvsOLWME HA 06beM NporpamMmMbl ayamTa, MOryT BKIHOYATb CrieayoLlee:

a) uenb, obnactb u NPOAOIKUTENBbHOCTL KaXXAoro ayauta M KOnn4ecTBO npeanonaraemMblX ayautoB, BKIOoYad
cnocob OTYETHOCTU U, eCN HEOOX0ANMO, AENCTBUS NO pesynbTartam ayauta;

b) cTaHgapThl No cucteMe MEHEOXXMEHTA UMW UHbIE MPUMEHSIEMBIE KPUTEPUN;

C) KONMMYECTBO, 3HAYUMOCTb, CITOXHOCTb, CXOXKECTb U MecTa OesiTeNbHOCTH, NOANeXalLlen ayauTy;

d) cpakTopsl, BNustoLme Ha aeKTUBHOCTb CUCTEMbI MEHEOXKMEHTA;

€) NPUMEHUMbIE KPUTEPUM ayauTa, TakMe Kak MEPOMNPUATUS, 3anfaHUMpOBaHHblE AN BHEAPEHUs CTaHOAPTOB Ha
CUCTEMBbI MEHEMXMEHTA, 3aKoHoAaTeflbHble MPaBOBLIE U [OrOBOPHble TpeboBaHuMA K gpyrve TpeboBaHWs, KOTopble

opraHmn3auuna O69|3yeTCF| BbINONHATD;

f) pesynbraTbl NpeawecTBYOWMNX BHYTPEHHUX U BHELLIHUX ayAMTOB M aHarM3oB CO CTOPOHbI PYKOBOACTBA, €Cnu
TpebyerTcs;

g) pesynbTaThl aHanv3a npeabigyLlein nporpaMmbl ayanTa;

h) s13bIK, BONPOCKI KyNbTypbl 1 coLMaribHbie BOMPOChI;

i) Npobrnembl 3aMHTEpecoBaHHbIX CTOPOH, TaKue Kak »kanobbl noTpebuTenei unu HecobnofeHve 3akoHoaaTeENbHbIX U
HOpMaTUBHbIX TpeboBaHWi, Apyrux TpeboBaHWi, KOTOpble opraHu3auus 0bsi3yeTcsl BbIMNOMHATL, UK Npobrnembl B Lenu

NOCTaBOK;

J) CylieCTBeHHble USMEHEHNA B cpene ﬂpOBepﬂeMOﬁ opraHmsauum mnm B ee OeATENbHOCTU U COOTBETCTBYHOLLNX
PUCKaX N BO3MOXHOCTAX]

K) npumeHsiemble WHOpMaUMM M TexHornormm no obmeHy WHopMauuern B MNOOAEPKKY ayauTa, B 4acTHOCTW,
Mcnonb3oBaHne MeToA0B AUCTaHUMOHHOIo ayauTa (cMm. A.16);

|) BHEWHNne 1 BHYTpPEHHUEe cobbITUs,, TakMe Kak HecOOTBETCTBME npoaykuun mnn ycnyr, yTtedKa I/IH(*)OpMaLI,I/II/I,
npoucwecTend, BnvarwownMe Ha 300poOBbe U ©e30nacHoCTb, KPUMUHAnNbHbIE  OENCTBMS UMM SKONOrn4eckue
npoucLuecTBuA;

m) PUCKN 1 BO3MOXXHOCTU npeanpunHMMaTernbCTBa, BKIO4Yan OencTeus no 06pa|.|.|,eHwo C HUMWN.

5.4.4 OnpepeneHue pecypcoB Ansi nporpaMmmMmsl ayauTta

Mpn onpedeneHnn pecypcoB AN MporpaMMbl ayauTa, nuuy (nvuam), ocyllecTBnsioLlieMy(MM) ynpasneHve
nporpammMoin ayauTa, cneayeT pacCMOTPeTb:
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a) duHaHCcbl M Bpemsi, HeobxoauMble AN pa3paboTkv, BHEOPEHWsl, YMNpaBMneHus U YhyyleHus ayauTopCKoM
OesTENbHOCTY;

b) meToagbl ayguta (cm. A.1);

C) Hanuuve ayaMTOpPOB U TEXHUYECKMX IKCMepTOoB, obnagarlmx Hafanexallei KOMMETEHTHOCTbI Ans uenei
KOHKPETHOW NporpammMbl ayavta ans hopMmMpoBaHust rpynnbl;

d) o6bem nporpammbl ayauTa (Cm. 5.4.3) 1 pUCKM U BO3MOXHOCTU Nporpammbl ayauta (cMm. 5.3);

e) 3aTpayeHHoe BpemMs W CTOMMOCTb TpaHCropTa AN [A0CTaBkWM ayauTOpOB, pacxXodbl Ha WX pasmellieHue,
NPOXUBAHWE W OpYyrue HyXabl;

f) BMsHWE pasHuLbl BO BPEMEHY;

g) Hanmume WHOPMALMOHHBIX U KOMMYHUKALMOHHBIX TEXHOMOMMA (HanpuMep, TEXHWYECKMX PecypcoB, Tpebyembix
Ons co3gaHuMs  OMCTaHUMOHHOrO ayguTta C  MCMONb30BaHMEM  TeXHONOrui, MNOAAEPKUBAOLNX AUCTaHLMOHHOE
B3aMMOAENCTBME);

h) Hanuyme Tpebyembix MHCTPYMEHTOB, TEXHOMNOIMA 1 06OPYAOBaHS;

i) Hannyne HeoBGXooUMOW OOKYMEHTUPOBaHHON MHGOPMaLMM, B COOTBETCTBMU C YCTaHOBMEHHbIM Mpu pa3paboTke
nporpamMmbl ayamta obbemom (cm. A.5);

J) Tpe6OBaHMF|, OTHOCALLMeCa K 6J'IaI'OI'IpMF|THOCTVI ycnoavuh nposeneHuna ayauta, BKIo4ad Kakme-nmbo npoBEpPKM

nepcoHarbHbIX AaHHbIX 1 060pyaoBaHUSA (HanpyMep, NPOBEPKa aHKETHbIX AaHHbIX, CPEACTBA MHOAUBMOYANbHOW 3alluThl,
cneumanbHasi ogexaa ansa cobniofeHns pexuma "yuctast kKomHara').

5.5 BbIinonHeHue nporpaMmmMbl ayauta

5.5.1 O6LwuMe nonoxeHus

Kak Tonbko nporpamma ayaouTta paspabotaHa (cm. 5.4.3) u onpegeneHbl Heobxogumble pecypcbl (cMm. 5.4.4)
HeobXo4MMO BbINOMHWUTL ONepaTUBHOE MNIaHMPOBAHUE M KOOPAMHALMIO BCEV OeATENBHOCTU B pamMKax NporpaMmb.

Jinuy(am), ocyuwecTensoLwemy (M) ynpasneHve nporpamMmMon ayauTa, cnegyer:

a) OOBeCTM OO0 CBeAEeHMS 3auHTepecOoBaHHbIX CTOPOH OTHOCALLUMECH K HUM 4YacTu MporpaMmbl ayawTa, BKIHO4Yast
CBA3aHHble C HEeN pUCKA U BO3MOXHOCTU W NEPUOOUYECKM U3BELLATb UX O €e WCMOMHEHWU C MWCMOfb30BaHUEM
YCTaHOBIEHHbIX KAHAMNOB BHELUHEN 1 BHY TPEHHEN KOMMYHUKALLWW;

b) onpepenutb Lenn, obnacTu u KpUTEepUM ANSA KaXA0oro OTAENbHOro ayanTa;

c) BbIOpaTb MeToabl ayauTa (cm. A.1);

d) koopamHMpoBaTh M pa3paboTaTtb rpadmk ayauToB U APYron AeATENbHOCTU, CBA3AHHOM C NPOrpaMMon ayauTa;

e) obecneyntb HEOOXOAUMYO KOMNETEHTHOCTb ayAMTOPCKON rpynnbl (CM. 5.5.4);

f) npegocTaBMTb HeobXxoaMMbIE MHAMBUAYarNbHbIE U OOLLME pecypchl ayauTopckon rpynne (cm. 5.4.4);

g) obecne4untb NpoBeaeHNe ayauMToB B COOTBETCTBUM C NPOrpamMmMoit ayamTa, ynpaensTe puckamun, BO3MOXHOCTSMU
1 npobriemMamu (T.e. HEOXKNAaHHbIMM COBBLITUSIMM) MO MEPE UX BO3HUKHOBEHMS MPWU peanvaalum nporpaMmbl ayanTa;

h) obecneuntbe ynpaBneHne n COXPaHHOCTb COOTBETCTBYIOLLEN AOKYMEHTUPOBAHHOW MHGOPMAaLMEN, KacatoLencs
ayauTOpCKOM OeATENbHOCTU, U ee BEeAEeHUs;

i) onpemenuTb M NPOBOAUTL OMEPALMOHHBIA KOHTPOmb (CM. 5.6), HeoOxoauMbIA O MOHWTOPUHIa MpPOrpammbl
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ayouta;
j) aHanuanpoBaTb NporpamMmy ayauTa Ansi Toro, 4Tobbl, onpeaenntb BO3SMOXHOCTU ANd ee ynyyieHus (Cm. 5.7).
5.5.2 OnpepeneHue uenen, 06nacTM U KPUTEpMeB KOHKPETHOro ayauTta

Kaxxablt oTAenbHbIi ayauT criedyer OCHOBbIBATb HAa OMpedeneHHbIX Liensx, obnactv u kputepusix. OHM OOIKHbI
GbITb cOrnacoBaHbl ¢ OOLLIVMM LenamM nporpaMmbl ayauTa.

Llenn ayguta onpegensitoT, YTO AOMKHO ObiTb OCTUIHYTO C MOMOLLLIO OTAENbHOrO ayauTa, U MOryT BKM4aThb B
cebs cneaytouee:

a) onpenerneHne CTeneHn COOTBETCTBUS NMPOBEPSIEMON CUCTEMbI MEHE)KMEHTA, UMK ee YacTel KpUTepusam ayauTa;

b) OLEeHKa BO3MOXXHOCTU CUCTEMbl MEHEMKMeHTa 006ecne4ynMTb COOTBETCTBME 3aKOHOAATENbHLIM, HOPMaTuBHO-
NnpaBoBbIM TpeGOBaHMﬂM, [O0OroBOPHbIM Tpe6OBaHVIF|M, a TakKkke Opyrmm Tpe6OBaHVIF|M, KOTOpblEe OopraHnsauuda 06;|3yeTc;|
BbIMONMHATDb,

C) OLleHKa 3(b(bel(TVIBHOCTVI CUCTEeMbl MeHe)KMEHTa Npu OOCTWXEHNUN HaMeYeHHbIX Pe3yribTaToB,
d) VID,eHTVI(bVIKaLI,VIFI BO3MOXHOCTEN ANs NoTeHUManbHOro ynydleHna CUCTeMbl MEHE)KMEHTa;

e) OLleHKa MnpuUrogHoCTn W COOTBETCTBUA CUCTEMbl MeHeOXMeHTa B OTHOWEeHWW cpedbl U cTpaTern4eckoro
HanpaslieHna ﬂpOBepﬂeMOVI opraHusauuu;

f) OLEeHKa CMoCOBHOCTM CUCTEMbI MEHEIPKMEHTA YCTaHOBUTb U OOCTUYb Lenewn, 3(b¢)eKTVIBHO pearnpoBatb Ha PUCKN
1 BO3MOXHOCTW B N3MEHSIOLLENCS cpene, BKI4Yaa BbINMOJNIHEHNE COOTBETCTBYHOLWUNX nencTeun.

O6nacTb ayguta [orkHa COOTBETCTBOBaTb MporpaMme U uensm ayauTta. OHa BKMOYaeT Takue (PakTopbl, Kak
MECTOMONOXeHMe, PyHKLNKW, OeATeNbHOCTb M NPOLECCHI, NoAnexalue ayanTy, a Takke Cpokv NpoBedeHust ayauTa.

Kputepun ayouTta UCNomnb3ytoTCs B Ka4eCcTBEe CCbINKW, OTHOCUTENbHO KOTOPOW onpenensieTcs cooTBercTBue. OHu
MOryT BKIOYaTb OAHO Mnu Boree KpUTEPUEB M3 CriedyloLLEero: NPoBOAMMY MONUTUKY, MPOLECCHI, NpoLieaypbl, HOPMbI,
cobntogaemble KpUTepuu, BKIOMasi LENW 3akoHoAaTenbHble WM HopMaTuBHble TpeboBaHus, TpeboBaHus K cucTeme
MeHe)KMEHTa, WH(OPMaLMIO, BKMIOYAOLWY Ccpedy W PUCKM, U BO3MOXKHOCTM, OMpederieHHble MpoBepsieMoin
opraHusauuen (Bkroyas TpeboBaHUsi COOTBETCTBYIOLLMX BHELLHMX U BHY TPEHHUX 3aMHTEePeCOBaHHbIX CTOPOH), NpaBuna B
npoBepsieMolt cdpepe unu apyrve sannaHMpoBaHHbIE OpraHM3aLOHHbIE MOMEHTbI.

B cnyyae u3meHeHus1 Lieneit, oGnacTu unu KputTepues ayauTa nporpaMMmy ayaura cnegyert, npy HeoBxoAuMOCTMH,
CKOPPEKTMPOBaTb 1 COOOLWUTL 06 3TOM 3aNUHTEPEeCcOBaHHbIM CTOPOHAM ANs YTBEpXKAeHUs, ecrnn TpebyeTcsi.

Ecnn aygut npoBoauTCcA OQHOBpPEMEHHO B Gonee yem ogHon cdpepe OeATEenbHOCTH, TO BaXKHO, 4TODObI Lenw,
obrnacTu u kpuTepum ayamTta ObinvM cornacoBaHbl C NPOrpamMMoN ayauTa ansi Kaxaon cdepbl. HekoTtopble cdepbl MoryT
UMETb 0OnacTb MNPUMEHEHMs, KOTopasi OTpaXKaeT [OeATeNlbHOCTb BCEW OpraHu3auun, a Apyrve MOryT oTpaxaTtb
[EeAaTenbHOCTb TONMbLKO YacTu opraHu3aLmu.

5.5.3 BbIGop 1 onpegeneHne meTtoaoB ayauTa

INuy(am), ocyulecTensoweMy(MM) ynpasrneHve nNporpamMmoi ayauta, crnedyeT BblbpaTb W ONpedenuTb MeToAbl
9(hHEKTUBHOIO 1 pe3ynbTaTUBHOMO NPOBEAEHNS ayauTa B 3aBUCUMOCTM OT OMNpeAeneHHbIX Liernei, otnact 1 KpuTepres
ayauTa.

AyauT MOXHO NPOBOAUTL HEMOCPEACTBEHHO Ha MECTe, yAaneHHO UNnu KoMbuHupoBaHo. MNpuMeHeHne 3TUX METOA0B
criegyert COOTBETCTBYHOLLMM 006pa3oM cbanaHcMpoBaTh, OCHOBLIBasICb, B TOM YWCIIE, Ha PACCMOTPEHMN COMyTCTBYOLLNX
PUCKOB U BO3MOXHOCTEN.

Tam, roe OBe wnu Gonee NpoBePsilOLME OpPraHM3aLMM MPOBOAAT COBMECTHbIM ayauT OAHOW MNpOBepsieMoi
opraHusauum, nvuam, OcyLLEeCTBSAOLIMM ynpaBrneHue pasHbIMA NporpaMMamMi ayauTta, crieqyer cornacoBaTb MeTobl
ayauTa 1 pacCMOTPETb BOMPOChI 0BGecnedeHns pecypcamm 1 nnaHMpoBaHus ayauta. Ecnu B nposepsiemoli opraHusauum
OeicTBYOT ABe Unu Gonee CUCTEM MEHEMKMEHTa B pasnuyHbIX cdiepax AeAaTenbLHOCTU, TO NporpaMma ayaura MOXeT
BKIMOYATb KOMMEKCHbIE ayaUTbl.
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5.5.4 OT60p 4neHoB ayaUTOPCKON rpynnbl

INnuy(am), ocyulecTBRsAOWEMY(MM) yrnpaBrneHWe MNporpaMmoii ayauTa, Cnedyer HasHauuTb 4YreHOB ayauTOpCKoW
rpynnbl, BKMOYasi PyKOBOAMTENS rPYNMbl U TEXHUYECKMX SKCNEPTOB, HEOOXOAMMbIX Arsi KOHKPETHOrO ayauTa.

Ayoutopckyto rpynny criegyetr popMUMpoBaTb C YYETOM KOMMETEHTHOCTW, HeoGXoOMMON ANs OOCTMXKEHUs Lenen
oTAenbHOro ayauTa B paMkax onpegeneHHoln obnactv. Ecnu nMeercsa Tonbko oavH ayauMTop, emy Credyer UCMONHATb
BCE NpUMEHsiIeMble 00S13aHHOCTU PYKOBOAMTENS rpynnbl.

MpumeyaHne - Pasgen 7 cogepXuT pykoBogsilne yKasaHusi Mo ONpeaereHnto KOMMNETEHTHOCTH, HeobxoanMon ans
YreHoB ayaUTOPCKOM rpynnbl, U ONUCLIBAET NPOLIECChI OLEHUBAHKSA ayaUTOPOB.

Yrobbl rapaHTnpoBaTb 06u.|,yro KOMMETEHTHOCTb ayAUTOPCKON rpynnbl, HeobX0ANMO BbINOMHUTb cnegywowme waru:

- onpepeneHne KOMNeTeHTHOCTH, HeobXoAMMON AN JOCTWPKEHUS Lienen ayauTa;

- OTOOp 4NEeHOB ayaWTOPCKOM [pynnbl OCYLUECTBNATL TakMm o6pasom, 4ToObl rpynna B LUenom obnagana
HEeoOX0OMMOWN KOMMETEHTHOCTbIO.

I"IpM NPUHATUN peLleHna B OTHOLLEeHUN YUCTTEHHOCTU U COoCTaBa rpynnbl AnAa KOHKPETHOro ayauta, cnegyet yyYecTb.

a) OOLLYI0 KOMMETEHTHOCTb ayAMTOPCKOW Fpynnbl, HEOOXoAUMYHO ANl AOCTWXKEHUS Lerneil ayauTa, NpuHuMasi BO
BHUMaHVe 0bnacTb W KpUTepUn ayauTa;

b) cnoxHocTb ayauTa;

C) ABNAETCA N ayanuT KOMMNJIIEKCHbIM U COBMECTHbIM;

d) BbIOpaHHbIE METOALI AyAMUTa;

e) obecneyeHne 6ecnpncTpacTHOCTM U OGBLEKTUBHOCTM BO M3bexkaHne KOHpnnKkTa MHTEPECOB B NpoLecce ayanTa;

f) cnocoBHOCTb YneHoB ayguTopckon rpynnbl 3dPekTBHO paboTaTb M B3aMMOAENCTBOBaTb C MpeacTaBUTENsiMun
NpPOBEPSAEMO OpraHn3aLum 1 COOTBETCTBY HLLMMWN 3aUHTEPECOBAHHBIMM CTOPOHaMU;

g) BHELWHWE W BHYTPeHHVE (paKTopbl, TakMe Kak S3blK ayauta M couumaribHble UM KyNbTYpHblE XapaKTepUCTUKM
MpoBEPSIEMON  OpraHM3aumn. OTU BOMPOCbI MOryT paccMaTpuBaTbCsl caMuM  ayauTopoM, ecnu oH obnapaer
COOTBETCTBYHOLUM YMEHVMEM, WM COBMECTHO C TEXHWYECKUM 3KCMEPTOM, TaKkke Y4YMTbIBalOT HeobxoauMmocTb B

nepesoa4ukax;
h) Tvn 1 cNOXHOCTb NPOLLECCOB, NOANEXaLLNX ayauTy.

Tam, roe uenecoobpasHo, pyKOBOOAUTENIO MporpammMbl ayauTa crieayer obcyauTb C pyKOBOOWUTENEM ayauTOPCKOM
rpynnbl COCTaB 3TOW rpynnbl.

Ecnn HeobxooumMas KOMMNETEHTHOCTb He obecrnedMBaeTcs ayauTopamy B Tpynne, B Hee Creayer BKMHYUTb
[OMOMHUTENBHO TEXHUYECKMX SKCMEPTOB HEOOXOAUMOW KBanuduKaLum.

B rpynny MOXHO BKITHOYMTb ayAUTOPOB-CTaXepPOoB, KOTOPbIE AOMKHbLI paboTaTk No4 pyKOBOACTBOM ayauTopa.

B npouecce ayanTta MoxeT noTpeboBaTbCs NEPECMOTP COCTaBa rpynmbl, HANPUMEP B CIy4ae KOHQIMUKTa UHTEPECOB
UMW BO3HWKHOBEHWS COMHEHW B KOMMETEHTHOCTW. Takue cuTyauum cnegyer obcyauTb C COOTBETCTBYIOLLMMM
CTOpOHaMu [Hanmpumep, PyKOBOAMTENEM rpynnbl, nuvLoM(amu), OCYLLECTBASIOWUM(MMKW) YyNpaBneHne nporpaMmMon
ayauTa, 3aKkasyvkoM ayauTta unuv npoBepsemMoli opraHm3auneli] 4O BHECEHNUS Kakux-NINB0 N3MEHEHWIA.

5.5.5 Bo3noxeHne oTBETCTBEHHOCTU Ha pykoBoguTtens rpynnbi ayauta 3a KOHerTHbIﬁ ayaut

Mvuy(am), ocyuecTBRsiioweMy(MM) yrnpaBneHue nNporpaMMoii ayauTa, CrneayerT HasHauuTb PykoBoAWTENs Mo
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NMpoBeOEHNIO OTAENbHOMO ayanTa.

HasHauyeHve cnegyer coenaTb 3apaHee, 4ToObl OO Hayana ayguTa OCTaBanoCcb [AOCTAaTOYMHO BPEMEHW AJis
3(EKTUBHOIO NNaHMpoBaHUA ayauTa.

Urtobbl 06ecneintb athdekTBHOE NPoBEeAeHNe KOHKPETHOro ayauTa, PyKOBOAMTENO ayouTOPCKOM rpynnbl crneayet
npegocTaBUTb CrieayoLLy MHAOPMaLMIO B OTHOLLEHWM:

a) uenu ayguTa;

b) kpuTepumn aygmta n nobyro OTHOCALLYIOCS K Aeny AOKYMEHTUPOBaHHY0 MHGOPMAaLMIO;

c) obnacTb ayauTa, BKIYasa NaeHTndmKaLmio opraHm3auum u ee oyHKLMIA 1 NPOLLECCOB, NOANEXaLUNX ayauTy;
d) meToabl 1 Npouecchbl ayanTa;

€) cocTaB ayauTOPCKON rpynmbi;

f) cBemeHMs [OnNA  KOHTaKTOB C TMpOBEPSIEMOM OpraHuM3auveln, MecTa nNpoBedeHus ayauta, Jatbl U
NpOOOIMKUTENBHOCTL NPOBEAEHUS ayANTa;

g) pacnpenerneHne HeobXoANMbIX PECYpPCOB AN NPOBEAEHVs ayauTa;

h) WHcopmaLmio, HeO6XO,DMMyl0 0N OUEHKM W pacCMOTPEHUS BbISIBIIEHHBIX PUCKOB W BO3MOXHOCTEW ANs
OOCTWXeHUa uenen ayaura;

i) MHhopMaL Mo, KOTOpast MOMOraeT PyKOBOAUTENHO FPyMrbl MpU B3aMMOAEVCTBMM C NMPOBEPSIEMON OpraHM3aumen ans
MNOBbILLEHNST pe3yNbTaTUBHOCTU NporpaMmbl ayauTa.

WHdbopMaLnst onst HasHavyeHUs1, Npyu HEOOXOAMMOCTH, Takke AOIKHA BKNOYaTh, criegyoLuee:

- paboumii s3bIK U A3bIK 4511 OTYETOR MO ayauUTy, €CIM OH OT/IMYAETCS OT sA3blka ayauTopa Minu sidblka NpoBepsieMoi
opraHvsauuu;

- Tpebyemoe cogepkaHue oT4yeTa no ayauTy v KOMy OH AOMkKeH ObiTb NpPencTaBIeH;

- BOMPOChI, OTHOCSILLMECS K KOH(DMOEHUMANBHOCTU 1 3aLLmMTe MHopMaLLMK, ecrnin TpebyeTcsa nporpaMMon ayauTa;
- BCe Mepbl, kacatoLimecs 340poBbs, 6e30MaCcHOCTU U YCIOBWiA TpyAa ayauTOpPOB;

- TpeboBaHWA K AOCTaBKe UNK A0CTYNY K yAaneHHbIM obbekTam;

- TpeGoBaHUs K pexumy 6e30nacHOCTY U NpedoCTaBNeHUo NpaB 4oCcTyna;

- BCe AelicTBYS, KOTopble CrieayoT NPoBEPUTL, HanpuMep AeNcTBUA Mo UToram NpeablayLero ayauTa;

- KoopAauHupoBaHune C ,D,pyFOIZ OEATENbHOCTBIO NO ayauTy, HanpuMmep Korga pasHble ayOouTOpCKue rpynnbl
NpPoOBEPAKT CXOXMe Unn ced3aHHbIe NpoLecCbl B pa3HbIX MECTaxX UK B Cllydae COBMECTHOro ayauTta.

Mpw npoBeaeHU COBMECTHOIO ayauTa, BaXKHO AOCTUYb COrMnacus cpeam opraHM3auuii, NpoBoasLWNX ayauTbl, 4O ero
Hayana, OTHOCMUTENbHO KOHKPETHBIX 0BS3aHHOCTEN KaXKOOW CTOPOHbI, OCOBEHHO C YYETOM MONTHOMOYUIA HasHa4YeHHOro
PYKOBOAMTENS ayaUTOPCKON rpynnbl Mo AaHHOMY ayauTy.

5.5.6 YnpaBneHue pesynbTaTtamMmu BbINONTHEHUA NporpamMmMbl ayauta

Jmuy(am), ocywecTBnsAowemMy(MM) ynpaBreHne nporpaMMon ayawuTta, cregyer obecnevuTb  BbIMOMHEHNE
cneayroLmx MeponpuaTuii:

a) OLleHKa OOCTWKEHUS Lienen st kakaoro OTAENbHOro ayamnta B pamMkax NnporpaMmmbl ayauTa;

b) aHanua n yTeepxaeHne oTt4eToB No ayguTy KacaTtesibHO NOJTHOTbl OXBaTta obnacTu n OOCTUXKEHUSI Liernen ayonta,
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C) aHanu3 pe3ynbTaTUBHOCTU OENCTBUI, NPELNPUHATLIX ANS PeLLlEeHNst BOMPOCOB Mo 0OHapyXeHNsaM ayauTa;

d) npegcTaBneHne OTYETOB MO ayANUTY COOTBETCTBYHOLLUM 3aMHTEPECOBAHHbLIM CTOPOHAM,;

e) onpegernenne HeobxoANMMOCTW LOMNOMHUTENBbHbIX ayAUTOB.

PykoBogutento nporpamMmmbl ayauTa criegyet pacCMOTPETb, NPy HEOOXOONUMOCTU:

- OBeAEHNE pe3ynbTaToB ayanTa U NepenoBoi NPakTUKM 4O CBEAEHNS OPYTX NogpasaeneHnin opraHmsaung;

- NPUMEHEHNEe YKa3aHHOro BhilLe AN ApYrx NpoLecCcoB.

5.5.7 YnpaBneHue 3anucsimMum no nporpamme ayaurta u ux coxpaHeHue

Jinuy(am), ocyuwlecTensaoLwemy (M) ynpaBneHMe NporpamMMmor ayanTa, criegyer obecnednTb co3gaHve 3anvcen no
ayouTy, yrhpaBfieHVe UMM M UX noggepkaHve Ons AEMOHCTpaumu BbINMOMHEHWS nporpamMmbl ayguTa. Cnegyer
YCTaHOBMTb Mpouecchbl No obecnedeHnio TpebyemMon KOHMMOEHLMANbHOCTU U 3alinTbl MHpOpMauun, CBSI3aHHbIX C
3anncsamm no ayauty.

3anucu MoryT BKITlOYaTh criegyloLlee:

a) 3anucu, KacarLmecs NporpamMmmbl ayanTa, Takme Kak:

- rpadvK NpoBeAEeHNS ayauTOB;

- uenu n obbem nNporpammbl ayauTa;

- PUCKM 1 BO3MOXHOCTW, CBSAA3@HHbIE C NPOrpaMMoN ayanTa, U COOTBETCTBYHOLLNE BHELUHME U BHYTPEHHUE (DaKTOpbl;

- aHanu3 pes3yribTaTMBHOCTM NPOrpaMMbl ayguTa;

b) 3anucu, kacarowmecs kaxxgoro aygura, Takue Kak:

- NNaHbl U OTYETHI NO ayguTYy;

- 0ObEKTMBHLIE CBUAETENLCTBA U OOHapPYXeHWs ayauTa;

- OTYETbI O HECOOTBETCTBUY;

- OTYETbI O KOPPEKLMAX U KOPPEKTUPY IOLLINX OENCTBUSAX;

- OTYETLI O MOCeayLWUX AENCTBUSIX;

C) 3anucu, KacaroLwmecs rpynnbl, BoIMOMHSAOLLEN ayauT, Mo TakuM BOMpocamMm, Kak:

- pe3ynbTaTbl OLEHKN KOMMETEHTHOCTU N AEATENBHOCTM YNIEHOB ayaUTOPCKOW rpynnbl;

- KpUTepun Bbibopa ayauTOPCKUX FPYMM M YIEHOB ayaUTOPCKOW rpynibl U popMUMpOBaHUE rpyn;

- noggepkaHve 1 NoBbILLIEHNE YPOBHSI KOMMNETEHTHOCTN.

dopma n cTeneHb I'IOﬂpOGHOCTM 3anucen AOoMmKHbl AEMOHCTPUPOBATDL, YTO LieNn nporpaMmmbl ayamTta JOCTUTHY ThI.

5.6 MoHUTOpPUHIr NporpamMmbl ayauTa

Jlnuy(am), ocywectenstowemy(1Mm) ynpaBreHne nporpaMmmMon ayanTta, cnegyet obecnednts NpOBEAEHNE OLEHKN:

a) BbINOJSHEH N rpadvk 1 JOCTUMHYThI MK Lieny NPorpamMMbl ayauTa;
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b) oesTenbHOCTY YNEeHOB ayaUTOPCKON rpynibl, BKIOYasi ee pyKOBOAWUTENS U TEXHUYECKUX IKCNEPTOB;
C) CNocoBGHOCTM ayaUTOPCKUX rPY NN BbINOMHUTL NiaH ayanTa;

d) O6paTHO|Z CBA3NM C 3aKasdumkamum ayauta, nposepAeMbiMU OpraHundauuamMmn, aygutopamu, TexHU4eCKnMn
aKcnepTaMmn 1 apyrmmm npn4acTHbIMM CTOPOHAMU,

€) 4OCTaTOMHOCTM W aQeKBaTHOCTU JOKYMEHTUPOBaHHOM MHOpMaLIMM BO BCEM MNpoLecce ayauTa.

HekoTopble dhakTopbl MOTyT ONpenensitb HeOOXOOMMOCTb U3MEHEHUSI MporpamMmbl ayauta. B ux uncno moryT ObiTh
BKITHOYEHbI:

- oBHapy>xeHus ayauTa;

- OEMOHCTPVPYEMBIA YPOBEHb 3GEKTUBHOCTM 1 3PENIOCTM CUCTEMBI MEHEO)KMEHTA NPOBEPSIEMON OpraHu3aLuu;
- pe3ynbTaTMBHOCTb NPOrpaMmbl ayauTa;

- obnacTtb ayauTa unv obnactb nporpaMmbl ayanTa;

- cMCTeMa MEHeKMeHTa NpoBEPSIEMON OpraHn3auuy;

- CTaHaapThl 1 Apyrue TpeboBaHUs, KOTOpble opraHnsaLms 06s13yeTcs BbINONHATL;

- BHELLUHWEe NOoCTaBLUMKY;

- BbIsiBMTIEHHblE KOH(INUKTbI MHTEPECOB;

- TpGﬁOBaHVIFI 3aKa34unkoB ayguta.

5.7 AHanus u ynyuweHue nporpamMmbi ayaura

Nvuy(am), ocyulecTBRsloWeMy(MM)  yripaBrieHWe MNporpaMMmoii ayaudTa, W 3akasuyuky ayauta  crneayer
npoaHanuaupoBaTb MporpaMMy ayauTa, 4Tobbl onpeaenuTb, OOCTUIHYTbl N ee uenu. BbiBoabl, nomny4YeHHble npu
aHanuMse nporpamMmMbl ayauTa, cregyeT MNpUMEHSTb  Kak  BXxOAHble [aHHble Afis  fpoLecca MOCTOSHHOMo
COBEpLLUEHCTBOBAHWS NPOrpamMmbl.

Jinuy(am), ocywecTensoWeEMyM) ynpasneHme NporpaMMon ayauta, cnegyet pacCMOTpeTb crieaytoLlee:

- pe3ynbTathbl o0LLero ncnonHeHns nporpamMmmbl ayanuTa;

naeHTUdMKaLms obnactein u BO3MOXXHOCTEN AN YIyYlleHUs;

BHECEHVE M3MEHEHWI B NporpaMmy ayauTa, Npu HeobxoanMocTy;

aHanm3 HenpepbIBHOMO MOBLILLEHUST KBanugukauumM ayauTtopoB B COOTBETCTBUM C 7.6;

- OT4yeT O pesynbratax nporpaMmmMmbl ayaunta wu o6cy>|<p,eHV|e C 3aKas34yumkoMm ayamta U COOTBETCTBYHOLLUMMU
3anHTepecoBaHHbIMU CTOPOHAaMW, HACKOJTIbKO 3TO YMECTHO.

lMpn NpoBeAeHW aHanu3a NporpaMmbl ayauTa crieqyeT pacCMoTpeTh crieqytoLlee:
a) pe3ynbTaTbl U TeHAEHUUM, onpeaerieHHbIe BXo4e MOHUTOPMHIa NporpaMmbl ayauTa;
b) cooTBeTCTBME NpoLeccam NporpaMmbl ayAuTa U COOTBETCTBYIOLLYIO AOKYMEHTMPOBAHHYO MHAOPMALIMIO;

C) MeHALWneca I'IOTpe6HOCTVI N oXngaHma CcooTBEeTCTBYHLLMX 3aUHTEepeCOBaHHbIX CTOPOH,
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d) 3anucu no nporpavMme ayguTa;
€) anbTepHaTUBHbIE UM HOBblE METOAbI ayanTa;
f) anbTepHaTUBHbIE UMW HOBbLIE METOAbI OLIEHKW ayAUTOPOB;

g) 3bheKTMBHOCTL Mep pearpoBaHVsl Ha PUCKW, U BO3MOXHOCTW, @ Takke Ha BHYTPEHHWE W BHELLHVE (DaKTopbl,
CBsi3aHHble C NporpaMMol ayauTa;

h) Bonpockl KOHMAEHUNANBHOCTU 1 MHCPOPMALIMOHHON 6e30MNacHOCTM, CBSAI3AHHOW C NPOrpaMMon ayanTa.

6 NpoBeaeHue ayauta

6.1 OOwWwwme nonoxeHus

B maHHOM paspgene copepxaTcsi pyKOBOASILUME YKa3aHWsl MO MOArOTOBKE W MPOBEAEHWMI0 KOHKPETHOTO ayauTa Kak
yacTu nporpammbl ayamta. Ha pucyHke 2 npeacTtasneH 0630p TUNOBOW CxeMbl NpoBedeHus ayauta. CTeneHb, B KOTOPOW
NOMOXXEeHUs AHHOTO pa3fena NpUMEHVMbI, 3aBUCUT OT Lieneli M 0bnacTi KOHKPETHOro ayauTa.

6.2 MunumnpoBaHue ayauTa

6.2.1 ObLwme nonoxkeHus

OTBeTCTBEHHOCTb 3a MpoBedeHVe ayauTa crnegyer OCTaBWMTb 3a Ha3Ha4YeHHbIM PyKOBOAUTENEM ayauTOpCKOW
rpynnbl (cMm. 5.5.5) oo 3aBeplieHus ayguta (cm. 6.6).

Utobbl MHMUMMPOBaTL ayauT, Ccredyer pacCMOTPEeTb LiarkM, OnucaHHble Ha pucyHke 1, odHako uMx
nocrnenoBaTeNbHOCTbL MOXET OTNMYATbLCS B 3aBUCUMOCTU OT MPOBEPSIEMON OpraHM3auuu, MPOLECCOB M KOHKPETHbIX
obcToATenbLCTB ayguTa.

6.2.2 YcTaHOBNEHMe KOHTaKTa C NpoBepsieMon opraHu3auven

PykoBoguTento ayanTopckom rpynmnbl cnegyer o6ecnevmtb yCTaHOBIIEHUE KOHTAKTa C MPOBEPSEMON OpraHu3auunen,
YTOObI:

a) noaTBepanTb KaHalbl CBA3U C NpeactaBuUTenaMmm npoaepﬂemoﬁ opraHu3auunu;
b) noaTBepanTb NONTHOMOYUA Ha npoBeneHne ayauTa;

C) NPEeaoCTaBUTb COOTBETCTBYHOLLYIO MHPOPMALMIO O LensiX, oGnacTi, KpUTepusix, METodax ayauTta, a Takke O
cocTaBe ayauTOPCKON rpynMibl, BKMOYas TEXHUYECKMUX SKCMEPTOB;

d) obpatnTbCs C 3asiBKOW Ha MONyYeHMe COOTBETCTBYHOLLEN MHAOPMauuM OMs Lenen nnaHupoBaHWs, BKIHOYas
MHAOPMAaLMIO O PUCKaX M BO3MOXHOCTSX, OnpederieHHbIX opraHu3aume u cnocodbl paboTbl ¢ HUMK,

e) onpenennTb MpUMeHsieMble 3akoHoAaTenbHble U HOpMaTVBHblE MpPaBoBble TpeboBaHWsA, a Takke TpebosaHus,
COOTBETCTBYIOLLME OEATENbHOCTM, NpoLeccam, NPoAYyKLUM 1 yCcnyraMm npoBepsieMoi opraHusaumm;

f) mogoTBepouTb cornmaweHve C MNpOBEPSEMON OpraHvM3aumMen B OTHOLUEHUWM CTEMEHW packpbitud un obpaboTku
KOHMAEHLManbHOM MHdopMaLLuu;

g) paspabaTtbiBaTb MeponpusTUs, HeoGXoAMMbIE A5 MPOBeAeHNUs ayauTa, BKIoYas rpadmk;

h) onpegenuTb NonoxeHusi, cBA3aHHbIE C MECTOMONOXEHNEM NPOBEPSIEMOW OpraHu3aLuM, B OTHOLLEHUU J0CTyna,
300pOoBbst 1 6E30MACHOCTH, PeXUMa CEKPETHOCTU, KOH(MAEHUUANBHOCTYU U T.1.;
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i) cornmacoBaTb BOMPOC O MPUCYTCTBUM HaGnoaaTenein n HeobXoAMMOCTU B COMPOBOXOAMLLMX UNU NepeBoaYmKax
ONsi ayOUTOPCKOW rpynnbl;

j) onpegenutb oGrnacTy, KOTOpble NPegOCTaBNAT UHTEPEC, BbI3bIBAIOT 03ab04YEHHOCTb MM NPeacTaBnsioT PUCKU
NpPOBEPSAEMO OpraHn3auum B CBSI3W C KOHKPETHBLIM ayAUTOM;

k) pewuTb nNpoGnembl B OTHOLLUEHWW cocTaBa ayAUTOPCKOWM rpynnbl C MPOBEPAEMON CTOPOHON UMW 3aKas4MKoM
ayguta.

6.2.3 OnpepeneHne BO3MOXHOCTU NpoBeAeHNA ayauTa

OcylLecTBMMOCTb ayauTa crieayer onpeaenuTb Ans Toro, YTobbl Nony4YnTb 060CHOBAHHYIO YBEPEHHOCTb, YTO LIENn
ayauTta MoryT ObiTb OCTUMHYThI.

[N onpegeneHns ocyLeCcTBUMOCTH crieqyeT pacCMOTPETh Takue hakTophbl, Kak Hanu4ue:
a) 4OCTaTOYHOM U Haanexallen MHopMaLumn Ans nnaHupoBaHUa 1 NPOBeAeHVs ayauTa;
b) cOOTBETCTBYIOLLErO COTPYAHMYECTBA CO CTOPOHbLI MPOBEPSIEMO OpraHM3aLum;

C) HeoBGXOAMMOro BPEMEHU U PECYpPCOB AN NPOBEAEHUS ayauTa.

MpumedyaHune - PecprbI BKMKOYAOT afeKkBaTHY © noaxoadllyro VIH(i)OpMaLI,VIOHHyI-O N KOMMYHUKaLUNOHHYO
TEXHOIOIMIo.

Tam, rge ayauT HEOCYLLECTBMM, 3aKasduky ayauta crefyer npensiokuTb arbTepHaTMBY MO COMMacoBaHWMIO C
NpoBEepPSIEMO OpraHmn3aLmen.

6.3 NMoaroToBKa K NpoBeAeHUI0 ayauTa

6.3.1 BbinonHeHne aHanu3a [OKYMEHTMPOBaHHOW MHG opMmaLmmn

Crnenyet npoaHanusvpoBaTb COOTBETCTBYIOLLYIO [OKYMEHTUMPOBaHHY WUHGOPMALMIO Ha CUCTEMY MEHEIXMeHTa
NpOBEPSIEMOI OpraHn3aLm, YToobI:

- cobpaTb MHopMaLMo AN NOHMMaHKS OYHKLUA NMPOBEPSIEMON OpraHM3aLm 1 NogroToBKU K ayauTy 1 paspaboTke
paboumnx AoKyMeHTOB (CM. 6.3.4), Hanpumep Ha npoLecchl, dyHKUUN;

- cocTaBuTb obLlee npegctasneHe o6 obbeme 4OKYyMEHTMPOBAHHOM MHOPMaLUK, YTODbl onpeaenuTb BO3MOXHOE
COOTBETCTBUE KPUTEPUAM ayauTa, BO3MOXHble MpobnemHble o0nacTh, Takue, Kak HegocTaTKkW, YNyLEeHWUs Wnu
KOHQOINUKTbI.

B [oKyMeHTUpPOBaHHYIO MHGIOPMaUMIO CredyeT BKMHOUUTb, HO HE OrpaHUYMBasiCb 3TUM: AOKYMEHTbl Ha CUCTEMY
MEeHePKMEHTA U 3anucy CUCTEMbl MEHEOXXMEHTA, a Takke OTYETbl O Npeablaywux aygutax. [pn aHanuse OoKyMeHTOB
cnegyer yuutblBaTb Cpedy MNPOBEPSIEMONM OpraHu3auuv, BKOYas ee pasMep, XapaKTep M CIOXHOCTb, a Takke
CBsI3@aHHble C 3TUM PUCKM U BO3MOXHOCTW. Takke crieayet ucnosnb3oBaTtb 0bnacTb, KpUTepUM 1 Lenn aygura.

MpumeyaHure - PykoBoasiue ykasaHusa No npoBepke uHdopmaLmn npegctasneHs B A.5S.

6.3.2 NMnanupoBaHue ayauTta
6.3.2.1 PUCK-OpMEHTNPOBaHHbIN NOAX04 K NiaHMPOBaHUIo

PykoBoautenio ayaMTopcKom rpynnbl crieqyer NpuHATbL PUCK-OPUEHTMPOBAaHHLIN NOAXOA ANA NNaHMpoBaHua ayaura
Ha OCHOBe WHJopMauun, codepxawienca B nporpaMme ayguta W B OOKYMEHTUMPOBAHHOW  MHApopmMauuu,
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npegocTaBrieHHON NPOBEPSIEMON OpraHn3aumen.

Mpn nnaHvpoBaHuM ayouTa cnegyer yyecTb PUCKUM ayauTOPCKOM OEeATENbHOCTM B OTHOLUEHUWM MPOLIECCOB
NpPOBEPSAEMO OpraHn3aLmmn n obecnedntTs OCHOBY AJ1S1 COrMalleHUst Mexay 3aka34ukom ayauTa, ayguToOpPCKON rpynnon u
NpoBeEpPAEMON opraHu3aumnen B OTHOLLEHWM npoBedeHus ayauTta. [MnaHvpoBaHve [OrmkHO obecneuntb 3GPeKTUBHBIN
rpadvK U KOOpAMHALMIO NMPOBEAEHUI ayauTa, YToObl 4OCTUrHYThL Lienb ayamTta 3ddekTuBHoO.

MoapoGHOCTL MnaHa ayauTta AoSKHa oTpaxkaTb 0GnacTb M CIIOKHOCTbL ayauTa, a Takke PUCK HEQOCTWKEHUS Liene
ayguta. MNpy paspaboTke NnaHa ayauta pyKoBOOAUTENO ayaUTOPCKON rpynnbl creayeT pacCMOTPETb:

a) cocTaB ayauTOPCKOM rpynmbl 1 ee 0bLLY KOMNETEHTHOCTb;

b) nogxogsawme metogbl BeiGopku (cm. A.6);

C) BO3MOXXHOCTW MOBbILLEHNS Pe3YNbTaTUBHOCTU M 3(O(EKTUBHOCTM ayaUTOPCKON AeATENbHOCTY;

d) p1Ckun Npu JOCTWKEHUN LieNen ayauTa, CBA3aHHbIe C HEI(PEKTUBHBIM NITAHMPOBAHMEM ayaUTa;

€) p1CKM 41151 NPOBEPSAEMOV OpraHn3auum, Co3gaBaemble ayguToM.

Puckn ons npoBepsiemMon opraHvM3auum MOryT BO3HMKAaTb BCHEACTBME MPUCYTCTBUSI YSIEHOB ayAWTOPCKOW rpynnbl,
BNMAKOLLMX Ha obecnedeHne TpeboBaHWI B 00nacTy oxpaHbl Tpyda, 3KOMOrMM U KkadecTBa, M UX NMPUCYTCTBUME MOXKET
npencTaBnAaTb ONpPederneHHyo yrpo3dy [Ansi MPOAyKUWW, YCIyr, nepcoHana Wwnu WHGPaCTPYKTypbl MNpOBEPSEMOW

opraHmnsauuum (Hanpmmep, n3-3a 3arpsi3HEHNIN B YNCTbIX I'IOMeLIJ.eHMﬂX).

[na koMANeKCHbIX ayautos ocoboe BHUMaHue cnenyer yoenatb B3aMMOLENCTBUAM mMexay pa60\-IVIMVI npoueccamm
N KOHKYpUpyrLWnmMn uenamm n npuoputetamm pasfindHbiX CUCTEM MEeHEeXXMEHTa.

6.3.2.2 [NogpobHOCTH NnaHUpoBaHus ayauTa

Macwtab u cogepxaHve mnnaHa ayguta MOryT ObiTb pasnuMYHbIMKW, HanpuMmep, AN NepBOHaYarbHOro W
nocregyoLmMx ayauTtoB, a Takke ANS BHYTPEHHEro u BHewwHero ayauToB. [naH ayguta omkeH OblTb SOCTaTOYHO
MMBKUM, YTOObI MOXXHO ObINTIO BHOCUTb B HErO M3MEHEHMWs, KOTOpble MOryT CTaTb HeOGXOAMMbIMU B MpoLiecce npoBeaeHNs
ayauTa.

B nnaHe ayguta cnegyet oTpasvTb UK AaTb CCbIMKU Ha cneaytoLuee:

a) uenu ayguta;

b) obnacTtb ayguta, BknoYas MOEHTUMKALMIO opraHusaumm n ee (PyHKUUM, a Takke MpoLecChbl, Noanexailive
ayauty;

C) KpUTEpUM ayamTa 1 BCIO NPeaCcTaBMeHHY0 Ha pacCMOTPeHUe JOKYMEHTUPOBaHHY0 MHAopMaLInIo;

d) mecta (dpuamdeckne U BUpTyanbHble), OaTbl, OXWOAEMble CPOKM W MNPOAOIKUTENBHOCTb ayauUTOPCKOM
OesATenbHOCTU, BKITHOYas BCTPEYM C PYKOBOACTBOM NPOBEPSIEMO opraHmM3auum;

€) HeoGXoOMMOCTb Afsl ayOUTOPCKOM TIpymnrbl O3HAKOMWUTLCS C 06opydoBaHMEM M MpoLeccaMu NpPoBEpsSeMoi
opraHuMszauum (Hanpumep, npoBeds noe3dky Mo obbekTam WnM  NyTeM MPUMEHEHUs  UHA(OPMAaLIMOHHOW U

KOMMY H/KaLIVOHHOW TEXHOMOTUN);

f) meToabl ayguTa, KOTOpbIE NpeanonaraeTca UCMonb30BaThb, BKIOYaa 0O6bem BbIGOPKM Npy ayguTOPCKON NpoBEpkKe,
KOTopasi HeobxoamMa An1s NoNyYeHuss 4OCTaTOMHOro ayguTOPCKOro CBMAETENLCTBA;

g) YHKUMM 1 0BA3AHHOCTYM YIIEHOB ayAUTOPCKOM rpyMrbl, a Takke CONPOBOXAALMX NNL, U HabnodaTenen;

h) pacnpeneneHve HeoOXOAMMbIX PECYPCOB Ha OCHOBE aHanu3a pPUCKOB W BO3MOXHOCTEW, CBSI3aHHbIX C
NMpoBEPSIEMON AeATENbHOCTLIO OpraHM3aLum.

B nnaHe ayauTta criegyet y4ecTb, ECNv 3TO NMPUEMIIEMO, CrEAYOLLEE:
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- onpepeneHuve npeacrasutend I'IpOBepﬂeMOIZ opraHunsauum ana ayauta;

- paboumii A3bIK U A3bIK OTYETOB MO ayAMTY, €CIN OH OTNIMYAETCA OT A3blka ayauTopa Wunm oT s3blka NpoBepsieMoi
opraHusaLuu;

- BOMNPOChLI, KOTOpPbIe cleayeT OoTpa3nTb B OTHETE No ayauTy;

- MeponpuaTUs, KacarlMecs NOrUCTMKU U CBSA3W, BKMOYas KOHKPETHbIE MEponpusTUS B OTHOLUEHUM MECT, e
GyneT NpoBOAMTLCA ayauT;

- BCe KOHKpETHble Mepbl, KOTOpble npearonaraerca nNpeanpuHATb, YToObl YY4eCTb BIUSIHUE PUCKOB Ha OOCTUXEHue
uenei ayauta 1 BO3HUKaKOLLIME BO3MOXHOCTM;

- BOMPOChI, CBA3aHHbIE C KOHUAEHLMANbHOCTLIO U 3aLLIMTON MHApopMaLLW;

- BCe [OeNCTBUsi MO pesynbTaTtaMm MpeALlecTBYOLWEro ayauta WUnvM ApYrMx UCTOYHMKOB, HanpuMep MofyYeHHbIX
YPOKOB, aHanun3a npoeKToB.;

- BCe AeNCTBUA NO pe3ynbTaTtam 3anfiaHMpoBaHHOMO ayauTa;

- KOOpOUHALMIO C OeATENbHOCTLIO APYTMX ayAUTOPOB B Crlydae COBMECTHOrO ayauTta.

MnaH ayguta cnegyer npeacTtaBuUTb MNPOBEPSIEMOM OpraHu3auun. Bce Bonpocbl B OTHOLIEHWW NfaHa ayauta
cregyer pewuntb MEXOy PYKOBOOMTENSMW ayaMTOPCKOW rpynmbl, MPOBEPSEMON OpraHv3aummM 1 npu HeobxogumocTw,
nuuom(am), ocyLecTBAAIOWUM(UMK) yrpaBrieHne NnporpaMmmon ayauTa.

6.3.3 PacnpeneneHue paboTbl cpeaun YreHOB ayaUTOPCKON rpynnbl

PykoBoguTento ayaMTopcKom rpynnbl, NpU KOHCYNbTaLMM C YNleHaMu rpynnbl, CReayet pacnpenenutb 06si3aHHOCTH
N Ha3Ha4YuTb MWL, OTBETCTBEHHbIX 3@ KOHKPETHbIE MPOLECCHI, AENCTBUS, YHKLUUM UK MecTa NpoBedeHus ayguTa U,
COOTBETCTBEHHO, MOMHOMOYMUA AN MPUHSTUSE PelleHWin. TakMe Ha3HadeHus Ccreayer npoBoaUTb C YYETOM
SecnpucTpacTHOCTM U OGbEKTUBHOCTU aygMTOPOB, MX KOMMETEHTHOCTH, 3GOhEKTMBHOCTM MCMONbL30BaHNS PecypcoB, a
TaKke pasnuyHbIX PyHKUMA M 00A3aHHOCTEN ayaUTOPOB, CTaXKEPOB M TEXHUHECKMX SKCMEPTOB.

Pykosogutento ayauTtopckow rpynnel cnegyer, no HeoGxoAMMOCTM, NPOBOAWTL KOPOTKME COBELLaHWS ayauTOpPCKOM
rpynnbl, 4ToObl pacnpenennTb paboyne 3agaHns U pelnTb BOMPOC O BO3MOXHbIX M3MEHEHMsIX. N3MeHeHns B paboune
3aaHna MoryT ObITb BHECEHbI B MpoLecce ayanTa, YTobbl 06ecneyuntb JOCTUXKEHME Lienen ayamTa.

6.3.4 NoaroToBKka 4OKYMEHTMPOBAHHOM UH( OpMaLuKM ans ayauta

UneHam ayamMTopcKon rpynnbl cnegyer nogobpats v npoaHannamMpoBaTtb MHOPMaLMIO, KacaroLyocs UX 3agaHuni, 1
NOArOTOBUTH HEOOXOAMMYIO LOKYMEHTMPOBAHHY MHpopMauuio NS ayauta, UCNoMb3ysi COOTBETCTBYIOLLME HOCUTENN.
[lokyMeHTUpoBaHHasn MHpopMauust 4ns ayauta MOXET BKMOYaTb, HO HE OrpaHNYMBasiCh, CreayoLLee:

a) KOHTPOMbHbIE NEePeYHN BONPOCOB (YEK-NTUCThI) HAa U3NHECKNX NN SMEKTPOHHBLIX HOCUTENSIX;

b) nnaHel BbIGOpOK AN ayauTa;

C) ayamoBusyarnbHyH MHGOpMaUKIO.

MpMeHeHWeM 3TUX HOCUTenei He criedyerT orpaHMYMBaTb OGbEM ayoUTOPCKOM OEATENbHOCTW, KOTopas MOXET
N3MEHUTLCS B pedyrbTaTe MHGopMaL M, cobpaHHo B NpoLiecce ayauTa.

MpumMeyaHue - PykoBoasLMe yKkasaHus No NoAroToBKe paboynx AOKyMEHTOB npueedeHsl B A.13.

[10KyMEHTMPOBaHHY0 MHOPMALMIO, MOATOTOBIIEHHYHO U MOMYYEHHY0 BXo4e ayauTa, crieqyer XpaHuTb, No KpanHei
Mepe, OO 3aBeplleHus ayauTa, WM CTONMbKO BPEMEHW, CKOMbKO YyKazaHo B nporpamme ayauta. CoxpaHeHue
[IOKYMEHTMPOBAHHOW MHGOpPMaLIMK MNocre 3aBepLleHns ayauTa onvcaHo B 6.6. YneHam ayauTopckow rpynnbl criegyer
BCErga AOMKHbIM 00pasoM 3aluiuiaTb [AOKYMEHTUPOBaHHYH WHGOpMaLMio, CO3daHHylo B Mpouecce ayauta U
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BKIIOYAIOLLY0 KOHMAEHUMAMBHYIO UM YacTHYH MHAOPMALMIO.

6.4 NMpoBeneHue ayauTta

6.4.1 O6LKMe nonoxeHus

Ayoutopckasi 4esTeNnbHOCTb 0ObIMHO OCYLLECTBIISIETCS B OnpeferieHHON NnocreqoBaTernibHOCTM, Kak MokasaHo Ha
pvcyHke 1. 3Ta nocnenoBaTenbHOCTb MOXET MEHATLCSA B 3aBUCUMOCTU OT OGCTOATENbCTB KOHKPETHOro ayauTa.

6.4.2 PacnpeneneHue ponen n o6s13aHHOCTEN, COMPOBOXAAKLLMX U HaGnoaaTenen

ConposoxgatoLue 1 HabnogaTenn MoryT HaxoaMTbCA C ayAUTOPCKON rpynnon ¢ ofobpeHns pyKoBoAMTENS rpynnbl,
3akasvuka ayauta wunm npoBepsieMon opraHusauun, ecnun Tpebyercsa. OHM He AOMKHbl OKa3blBaTb BRWSHWE WU
BMeLLMBaTLCA B Xo4 ayauTa. Ecnv aTo HEBO3MOXHO rapaHTUpoBaTh, PyKOBOAUTENIO ayaUTOPCKOM rpynnbl cneayer aatb
npaBo OTKa3aTb HabnaaTensmM NpucyTCTBOBaTb BO BpeMsi OnpeAeneHHbIX BUA0B ayaAUTOPCKON AeATENbHOCTY.

Ons Ha@nogateneir Bce BOMPOCbI OOCTyMa, 300pOBbsi U 6€30MacHOCTM, OXpaHbl OKPYXKatoller cpenpl,
KOH(OMOEHUMANbLHOCTM 1N 3awnTbl MHQoOpMauMn crnegyer oroBapuBaTb C  3aKa3dvkoM ayauta M npoBepsiemMon
opraHusauuen.

ConpoBsoxgatolume, HasHayaemble MPOBEPSEMON OpraHusauunen, AOIkHbl MOMOraTb ayAuTOPCKOW rpynne wu
NoAYMHATLCSH €e PYKOBOAMTEN Wnn ayauTopy, K KOTOPOMY WX NPUKpennsAiT. B 06s3aHHOCTM COMpOBOXOAMOLLMX

crnenyet BKMIOYUTDb.

a) nomMollb ayauTopamM B onpeaeneHun pabGoTHUKOB AN MPOBEAEHMs onpoca UM CornacoBaHue Bpemsl U MecTa
NpPoOBEeAEHUs HTEPBLIO;

b) opraHunsaumsa gocTyna B KOHKPETHbIE MECTa NPOBEPAEMON OpraH3auuu;

c) obecneveHve TOro, 4YTOObI MpaBuna OIS CNELUUKA KOHKPETHOrO MECTOMONOXEHUs, KacalolimMecs A0CTyna,
340pOBbS N GE30NMaCHOCTW, OXPaHbl OKPYXXalOLLEN Cpedbl, 3aWMTbl KOHMOEHUMANBHOCTU U Apyrve Obinn M3BECTHLI U
NPUHUMANUCb BO BHUMaHWE YfieHaMn ayaUTOPCKOM rpynnbl U HabnogaTensim n nobble pUCKn Obinn YUYTEHD;

d) HabntogeHve 3axogoM ayauta OT UMEHW NMPOBEPSEMON opraHu3aumm, Korga aTo LenecoobpasHo;

€) NOsSICHEHUs Unu cogencTeune B cbope nHpopmMaLmm, korga aTo Heobxogmmo.

6.4.3 NpoBeneHne BCTYyNUTENbLHOro 3acegaHus

Llenb Takoro 3acefaHusi 3aKno4aeTcsi B CNeayoLweM:

a) NOATBEPAWTL COrnacue BCEX CTOPOH (Hanmpumep, NMpoBepsieMOi opraHM3aLumn, ayauTopCKoW rpynrbl) ¢ MriaHoOM
ayouta;

b) npeacTaBUTL ayaUTOPCKYO MPYNNY M PasbsACHUTb UX yHKLUK;
C) YAOCTOBEPUTLCS B TOM, YTO 3ansiaHUpPOBaHHbLIN ayauT MOXET ObiTb BbIMOMHEH.

OtkpbiBatoLLee ayauT 3acefdaHue criedyeT NpPoBOAWUTL BMECTe C PYKOBOACTBOM MPOBEPSEMON opraHusaumm u, rae
HeoBxoauMO, C MuLiaMM, OTBETCTBEHHbIMM 33 (PYHKLIMM MUK MPOLIECCHI, NoAnexaluve ayauty. Ha sacegaHun cnegyert
obecne4ynTb BO3MOXHOCTb 3a[laBaTb BOMPOCHI.

CreneHb [Jetanusauum [OMKHa COOTBETCTBOBAaTb OCBEOOMIIEHHOCTW MPOBEPSIEMOM OpraHvM3auuen o npouecce
ayauta. Bo MHorMx cnyvasx, Hanpumep Mpuv NpoBedeHUM BHYTPEHHEro ayauta B Hebonbluvx opraHusauusx,
BCTYNUTENbHOE 3acefjlaHne MOXET MPOCTO COCTOSTb M3 COOOLLEHMSI O TOM, YTO MPOBOAMTCS ayauT, U U3 OObSICHEHWS!
XapakTepa 3Toro ayauTa.

B opyrvx cnydasix 3acegaHve MOXeT ObiTb odmuManbHbIM, M CAUCKA MPUCYTCTBYHOLUX CIEQYET COXPaHSTH.
3acenaHve cnegyet NpoBOAWTL NOA NpeaceaaTeNnbCTBOM PYKOBOAMTENS ayAUTOPCKOM rpynnbl. Ha 3acegaHun crnegyer,
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COOTBETCTBEHHO, 06cyﬂ,VITbZ

- APYTVIX Y4aCTHMKOB, BKItoYasi HabntogaTenen, conpoBOXaaloLWMX NAL, U NEPEeBOOYNKOB, C YKa3aHUEM WX ponu B
ayoute;

- MeToAbl NPOBEOEHVS ayauTa ANs YNpaBreHns puckaMmyi B opraHuM3auumy us-3a NpucyTCTBUS YSIEHOB ayauTOPCKOW
rpynnbi.

CnepyeT paccMOTpeTb NOATBEPKAEHUE CredyoLLMX BONPOCOB, B 3aBUCUMOCTM OT 0GCTOATENbCTB:

- uenei, obnacTu, KpUTEPUER ayanTa;

- NnaHa NpoBedeHVs ayauTa, U Apyrue OTHOCSLLMECS K Oeny CornalleHrs ¢ NPoBepsieMoi opraHM3aLumnei, Hanpuvep
B OTHOLLUEHUWM [OaTbl UM BPEMeHU TMpPOBeAeHUA 3aKMioUYUTENBHOTO 3acedaHusl, BCEX MNPOMEXYTOUHbIX 3acedaHuit

ayauTOPCKON rpynnbl U PyKOBOACTBA NMPOBEPSIEMON OpraHM3aLnn 1 HEOOXOAMMOCTU KaKUX-IMBO M3MEHEHUIA;

- ohMLManbHbIX KAHAoOB CBA3W MeXAy ayauUTOPCKOW rpynmnor U NpoBEPSiEMON OpraH13aLunen;

A3blka, UCMONb3YeMOoro npu ayauTe;

MHPOPMMPYEMOCTb MPOBEPSIEMON OpPraHU3aLuu U O Xo4e ayauTa BO BPEMS €ro NPOBEAEHUS;

Hanu4ve pecypcoB U CPeACcTB, HEOOXOAUMBIX ayAUTOPCKOM rpynne;

BOMNPOCHI, CBA3aHHbIE C KOHMOEHUMANLHOCTLIO U 3aLUTON MHdopMauuy;

COOTBETCTBYHOLLIME MeponpuaTnaA obecne4eHus OOCTyna 340p0BbA U ©e3onacHocTK, 3awmTbl, 6e3onacHoCTM B
yYpe3BblYaniHom cutyauunm ons ayﬂMTOpCKOI;I rpynnbl 1 opyrue Mepbl;

- paboTta Ha 0ObekTe, KOTOPbIA MOXET NOBMWSATL Ha NPOBEAeHMe ayauTa.

Cnegyer paccMoTpeTb npeacTaBnieHne WHdopMauuyM Mo credylowmm  BonpocaMm, B 3aBUMCUMOCTU  OT
0bCTOATENbLCTB:

- cnocobbl coobLLeHVs 0BHapyXeHUiA ayanTa, BKNoYas KpUTepUn Ans UxX knaccudukalum, ecnv TakoBble UMEOTCS;
- YCINOBYS, NMPU KOTOPbLIX ayaUT MOXET ObITb NpekpallleH;
- KaK MocTynaTb C 0BHapy»XeHVUsIMU ayauTa B NpoLecce ero NpoBeaeHus:;

- cucTeMe 0OpaTHOM CBA3WM OT MPOBEPSIEMOV OpraHu3auuy Mo noBofdy OBHapyXXeHUid Wy 3akmoyveHuin ayawTa,
BKIOYas xanobbl Unu anennsumm.

6.4.4 ObmeH uHcbopmaumen B xoge ayauTa

B xoge ayguta moxer notpeboBaTbCsl paspaboTka odmumanbHbIX npoueayp o obMeHy MHopMauunen BHYTPU
ayouTOPCKOWM Tpynnbl, a Takke C MNPOBEPAEMOV OpraHuM3aumen, 3akas4yMkoM ayauTa W, BO3MOXHO, BHELLUHUMWU
3aMHTEPECOBaHHbLIMM CTOPOHaMK (Hanpumep, PerynvpylowwmMm opraHamm), ocobeHHO Toraa, Korga 3akoHodaTenbHbIE U
HOpMaTMBHbLIE MpaBoBLIEe TpeboBaHUSI NPEANUCHIBAIOT 00s13aTeNbHY0 OTYETHOCTL O HECOOTBETCTBUSIX.

AyOoutopcKol rpynne crnegyer nepuoandeckn cobupaTtbcs Ansg obMmeHa uHopMalmMen, OLeHKU xoda ayauTa u, B
crny4ae HeobXoAMMOCTU, NepepacnpeaeneHnio 3agaHnin Mexay YreHaMn ayauTopCKOM rpynnbi.

Bo Bpemsi ayauta pykoBoauTento ayouTOPCKOM rpynnbl criedyeT nepuoanveckn MHpopMMpoBaTh O Xode ayauTa u
060 BCEX BO3HMKAIOLLMX BOMPOCAX M 3HAYMMbIX OGHapYXEHWSIX MPOBEPSIEMYI0 OpraHvM3auuio M 3akasduka ayauTa, no
obcTosTenscTBam.  CBUOETENLCTBO,  MOMyYEHHOE BO  BpPEMsl  ayauTa,  OTHOCWUTENbHO  Mpearnoriaraemoro
HenocpeacTBEHHOIO M CYLLECTBEHHOIO pycka, AOSMKHO ObiTh NpeacTaBneHo 6e3 3aAepkku NpoBepsieMoli opraHu3aLum u,
€Cnn HeobxoaMMo, 3akasdvky ayauTa. Bece, BaxxHoe, HO BbIxoAsiLee 3a paMky obnacTy ayauTa, Creayer (UKCMpoBaTh U1
coobLlaTb PYKOBOAMTENO ayAMTOPCKOW rpynnbl Ans BO3MOXHOWA Mepedadv 3akasdvky ayguta U npoBepsieMol
opraHv3aLum.
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B cnyyae, korna umelolleecsl CBUOETENbLCTBO ayauTa ykas3blBaeT Ha HEAOCTWXUMOCTb Lienei ayauTa, ayamMTOpCKoM
rpynnbl criedyer coobWWUTb 3akasyuky ayauta M NpoBEepsieMoi opraHuM3auuM O MpUYMHaxX 3Toro, C TeM YTOObI
onpenenTb COOTBETCTBYHOLLIEE AelcTBME. Takoe [AeiCTBMEe MOXET BKMYaTb WU3MEHEHVE MMaHa ayauTta, U3MeHeHue
uenei unu obnacTu ayauTa unu ero npekpatieHue.

JloByto HeobxoAMMOCTbE M3MEHEHWIN MfaHa ayauTa, KOTopas CTaHOBUTCA OYEBMOHOW B XOA4Ee €ro BbIMOSTHEHUS,
cregyer aHanuM3upoBaTb M yTBEPXOaTb [LOIMKHbIM OOpa3oM Kak nuuy(am), ocyliecTeBrsiiowemy(um) ynpaeneHve
nporpammor ayaura, Tak u npoBepsemMon opraHmsasmu.

6.4.5 Hanuume n pocTtyn K uHc opmauum no ayaurty

Metoabl, BblbpaHHble Ons ayawTa, 3aBUCSAT OT OMpedeneHHbIX Lerneil, obnactM u KpuTepueB, a Takke OT
NPOAOIMKUTENBLHOCTU U MecTe npoBedeHVs ayauta. MecTo npoBedeHVs ayauTa - 3TO MECTO HaxoxaeHus Tpebyemol
OISl KOHKPETHOro ayanTa UHopMaumm, AOCTYNHOE AN ayauTopckoi rpynnbl. Cioga MoryT ObiTb BKIOYEHbI 3nYeckme
W BUPTYarbHblE MECTOMOMOXEHUS.

loe, korga u kak nony4nTb MHAOPMAaLMIO SBMSETCA BaKHbIM BOMPOCOM ANs ayauTa. OTO He 3aBUCUT OT TOro, e
cosfaHa, ucnomb3yercs wunu xpanHutcs uHdopmaumd. Meroagbl ayguta HeoOxoOAMMO OnpedensdTb Ha OCHOBE 3TUX
BonpocoB (cMm. Tabnuuy A.1). MNpu ayoute MOXHO MCMONb30BaTh HECKONbKO MeToaoB. OBCTosATENLCTBA ayauTa MOryT
OVKTOBaTb HEOOXOAMMOCTb M3MEHEHUS] METOAOB B MpoLiecce ayauTa.

6.4.6 AHan13 4OKYMEHTUPOBaHHON MH( OpMaLuKM B Xxoae NpoBeAeHUsA ayauta

Cregyer npoaHanu3MpoBaTb OTHOCALLYHOCS K ayauTy [OOKYMEHTUMPOBAHHYK MHGOPMaLMIO  MpOBEPSIEMON
opraHusauum, 4Tobbl:

- onpeaenuTb COOTBETCTBUE CUCTEMbI KPUTEPUSIM ayauTa B YacTu LOKYMEHTUPOBAHUS;
- cobpaTb MHpopMaLMIO HeoBXoauMYO As NPOBeAeHVs ayauTa.

MpumeyaHure - PykoBoasLune ykasaHusa nNo NnpoBepke nHgopmaLmn npusegeHsl B A.5.

AHanus uHdopMaLMn MOXET COoYeTaTbCs C APYron ayouMTOPCKON OeSTEenbHOCTbI0 M NpogosmkaTbCa B npouecce
ayauTa, Npy yCrnoBum, 4To 3TO He noBpeauT 3EKTUBHOCTH ayauTa.

Ecnn gokymeHTMpoBaHHas MHGopMaums He Morfa ObiTb NpeAcTaBneHa B CPOKW, YCTaHOBIEHHble B MporpaMmme
ayguta, TO PYKOBOAWUTEMK Tpynnbl cnegyer yBeAoMuTb 06 3TOM nuuo (nuuy), ocyulecTendwowee(Mx) ynpasrneHue
nporpaMmMon ayauta, 1 npoBepsieMyto opraHusauuio. B 3aBucumocTu OT uenen u obnactu ayguta crnegyer NpuHATb
peleHve, npoaorpkaTtb ayauT WM MPUOCTaHOBUTbL MNPOLECC OO0 paspelleHus BOMpoCOB, CBA3AHHbIX C
[OOKYMEHTUPOBaHHON NHpopMaLnen.

6.4.7 C60p 1 npoBepka uHd opmaumm

Bo Bpemsa ayguta uvHcpopmauusi, OTHOCALWAsACS K uensam, obnactn u KputepusiM ayauTa, BKYas MHopMauuio,
KacatoLLylocs B3anMOCBA3en Mexgy GyHKUMsaMW, AeATenbHOCTbI0 UM npoueccamu, ormkHa ObiTb cobpaHa nyTem
COOTBETCTBYHOLLMX BbIOOPOK 1 NPOBEPEHA.

MpumeyaHns

1 NHdpopmaumo no nposepke cm. B A.5.

2 PykoBopgsiLLye ykaszaHusi o Bbibopkam cM. B A.6.

Tonbko MHgoOpMaums, KOTopas MOXET ObiTb NpoBepeHa B TOW UMW MHOW CTEneHW, MOXET ObiTb CBMAETENbCTBOM
ayguta. [Npn HU3KOW CTeneHun MOOTBEPXKOEHUS WHopMauuu ayautopy criegyer MCnorib3oBaTh NpodiecCuoHarnbHbIe
HaBbIKM ANs1 onpefeneHns CTENeHn HageXHoCTH, KOTopas NO3BOMUT NPUHATL MHOPMaLMI0 B Ka4ecTBe CBUAETENbLCTBA
ayauta. CBuaeTtenbcTBa ayaura, npuBogsline K obHapyxeHusiM ayauta, OOMKHbl ObiTb 3anvcaHbl. Ecnv npu cbope
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0ObLEKTMBHOIO CBMAETENLCTBA ayauTopckada rpynna y3HaeTr O HOBbIX UM U3SMEHUBLLNXCA obcTosaTenbCcTBax, Unu puckax,
nnn BO3MOXHOCTAX, UX creayeTt cooTBeTCTBYHOL MM 06p330M y4eCTb.

Ha pucyHke 2 npeacTaBneH o63op TUNoBoro npouecca oT cbopa MHopMauuM [0 MNOMyYeHUs 3aKMYEHW Mo
ayaury.

WMcTouHuK MHhopMaLMK

!

Cbop wHopmauwu NocpeacTeom
COOTBETCTBYIOLWEN BLIDOPKH

!

Ceuperensciao ayaura

!

OueHuBaHWe No KpUTEPUAM ayauTa

!

OBHapymeHusn ayauta

!

AHANM3 AaHHBIX

Y

3aknYeHHn No ayauTy

PucyHok 2 - O630p TMNoBoro npouecca cbopa 1 NpoBEPKN AaHHbIX
MeToapbl cb6opa nHdopmMaL M1 BKIOYatOT, HO HE OrpaHMYMBasACh, criegytoLee:
- onpochl;
- HabnoaeHus;
- aHarnu3 JOKYMEHTMPOBAHHON UHGOpMaLL UK.
Mpumevanve 3 - PykoBogsiume ykazaHus No BbIGOPY MCTOYHUKOB MHAGopMaLMn 1 HabnogeHnto npyveeaeHo B A.14.
MpumeyaHne 4 - PykoBogsLume ykazaHusa No NoceLeHno MecT NpoBepsieMon opraHuM3aumn npmesegeHo B A.15.

MpumeyaHve 5 - PykoBoasLme ykasaHus o NpoBegeHUIO ONpoCcOB MHTEPBLIO NpuBegeHo B A.17.

6.4.8 PopmupoBaHue oGHapyXeHMn ayauTa

CeuoerenbcTBO ayaumta cnegyer oueHumBaTtb Nno Kputepudam ayauta, YTOObI nony4yunTb 06Hapy>K6HVIF| ayaouta.
O6Hapy>|<eH|/|;| ayauta MOryT nokasaTtb COOTBETCTBUE UMM HECOOTBETCTBUE KpUTepuam ayauta. Ecnn YKa3aHo B nnaHe
ayauta, OoTAerNbHble 06Hapy>KeHVIF| ayamta crnegyetr BKIKYUTb KaK COOTBETCTBYHOLWIME KpUTepusaM U KakK 4acTb
Haanexatlemn NpakTukn BMeCTe C noareepxgavwmm UX CBUOETENbCTBOM, BO3MOXHOCTAMMU YIydlleHna U
pekomMeHgaunammn gna ﬂpOBepﬂeMOVI opraHu3auun.

HecooTBeTCcTBMA U NoATBEPXKAAOLLEE UX CBUOETENLCTBO ayouta Heobxoanmo 3admKcnpoBaThb.
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HecooTBeTCTBUA MOryT KraccuguMuMpoBaTbCs B 3aBUCUMOCTU OT Cpedbl OpraHv3auvn U ee puckoB. OTa OLeHKa
MOXET ObITb KONMYEeCTBEHHON (Hanpumep, oT 1 00 5) unu kavyecTBeHHOW (HanpuMmep, He3HaAYUTENbHOE, 3HaYUTENBHOE).
Nx cnegyer npoaHanu3npoBaTb COBMECTHO C MPOBEPSIEMON OpraHusauumen, 4Tobbl MONyyYnTb MOATBEPXKAEHME, YTO
CBUAETENBCTBO ayauTa SBMNSAETCA TOYHBIM WM UYTO HECOOTBETCTBUSI MOHATHL. Cnemyer npuHATb BCE Mepbl Ans
COINacoBaHUsl pasfuyalolLMXCAd MHEHWA B OTHOLLUEHWW CBUAETENbCTBA ayauta wnu obHapyxeHuh ayauTa, a
HepaspeLLeHHbIe MYHKTbl 3aperMcTpMpoBaTh B OTYETE MO ayauTy.

AyOoutopcKkoi rpynne criegyer MpoBecTM COBellaHue, HeobxodvMoe AN aHanmsa oGHapyXeHwWi ayouta Ha
onpeneneHHbIX aTanax B Xoae ayauTa.

MpumeyaHns
1 [lononHuTenbHble PYKOBOASLLME YKa3aHUs Mo naeHTudmKaLmm n oLeHke obHapyXeHuii ayanta npveeaeHsl B A.18.

2 CoOTBETCTBUE WIMM HECOOTBETCTBUE KPUTEPUSIM ayanTa, OTHOCUTENbHO 3akoHoAaTeNbHbIX W [OOrOBOPHbLIX
TpeboBaHUn NN NHbIX TPeboBaHU, NHOTAA Ha3bIBAKOT Kak cobnoaeHne unu HecobnogeHve.

6.4.9 MNoaroToBKa 3aknlO4YEHUA NO ayauTy
6.4.9.1 MNogroToBka K 3aKMOYMTENBHOMY 3acefaHuto
Ayautopckas rpynna Ao 3akiiounTenbHOro 3acegaHust 4OMKHA OCYLLECTBUTL CReayoLme MeponpusaTus:

a) paccMOTpeTb OOHapY»XeHVst ayauTa v Apyrylo COOTBETCTBYIOLLYHO MHPopMaLuio, cobpaHHyo BO BpeMsl ayamTa,
Ha COOTBETCTBME LenamM ayanTa;

b) cornacoBaTb 3akntoYeHnss ayanta ¢ y4eToM HeonpeaeneHHOCTH, NPUCYLLEn NpoLeccy ayauTa;

C) NOAroTOBUTb PEKOMEHAaLMW, eCnn 3TO NpeayCMOTPEHO B NaHe ayauTa;

d) obcyanTb nocneayowmne OeicTBusi, ecriv NnoTpedyeTcs.

6.4.9.2 CogepxaHue 3akrnoveHnin no ayauty

3aknoYveHns no ayauty MoryT oxsaTbiBaTb clefytoLime BOnpochl:

a) CTeneHb COOTBETCTBMA KpUTEpUAM ayauta M paboTocnoCOBHOCTb CUCTEMbI  MEHEIKMEHTa, BKIOYas
pe3ynbTaTUBHOCTb CUCTEMbI MEHEOKMEHTa B OOCTWXKEHUM 3anslaHMPOBaHHbLIX pe3yribTaToB, MAEHTUMKALMN PUCKOB U
pe3ynbTaTUBHOCTU AENCTBUN, BbINOTHEHHLIX NPOBEPAEMON OpraHn3aLumnent B OTHOLLEHUN PUCKOB;

b) pesynbTatuBHOE BHeQpeHWE, NOOAEPKAHNE M YIYYLLEHNE CUCTEMbI MEHEOXKMEHTA;

C) OOCTWKEHME Lieneit ayamTa, oxeat obnactu ayauTa v BbINOSTHEHVE KPUTEPUEB ayanTa;

d) aHanorn4Hble BbIBOAbI, COEMaHHbIE B pasfiMyHbIX 06nacTsax, KOTopble Mpownv ayguT ¢ Lenblo naeHTudmkaumm
TEeHOEHUMN.

Ecnu BHeceHO B nnaH ayauTta, MO 3akmtoYeHUsM ayauta MOXHO [aTb PekoMeHgauuv no ynyyweHuo wunu no
OyayLien ayauTopckon AeaTensHOCTY.

6.4.10 NMpoBegeHune 3aKNOYNTENbHOrO 3acegaHusA
3aknounTenbHoOe 3acefaHune criegyeT NpPoBecTy, YToObl MpeacTaBnTb OOHAPYXKEHUST U 3aKITHOYEHNs ayauTta.

3akntounTensHoe 3acefaqvie criefyer NpoBOAUTL MOA NPeAcenaTenlbCTBOM PYKOBOAWUTENS ayAUMTOPCKON rpynnbl B
MPUCYTCTBUM PyKOBOACTBA NPOBEPSIEMON OpraHM3aLmy 1 Npy y4acTuu, No HeoBXoaMMOCTH:

- OTBETCTBEHHbIX 3a (*)yHKLI,MVI Mnn npouecchbl, KOTOPbIe NpoLun ayaunuT,;
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- 3aKkasyuka ayauTa;
- OPYrVX YNeHOoB ayauTOPCKOW rpynnbl;
- ApYrviX 3aMHTEPeCOoBaHHbIX CTOPOH, OMpeaerieHHbIX 3aKa34nkoM ayamTa wunm npoBepsieMoli opraHviaaumen.
Ecnu aTo Heobxoanmo, pyKOBOAMTENIO ayaAUTOPCKOM rpynnbl crnegyeT UHGoPMUMPOBaTL NMPOBEPSIEMYH0 OpraH13aLuto
OTHOCWTENbBbHO CUTYaLWil, BO3HMKLLMX BO BPEMSI ayaWTa, KOTOpble MOTYT YMEHbLUWUTL AOBEpUe K 3aKMOYeHUsIM ayauTy.
Ecnv aTo onpeneneHo B cuUcTeMe MeHEMXMEHTa WM MO COrMalleHUo C 3aKasduMkoM ayawTa, YYaCTHUKU LOIKHbI

[OrOBOPUTLCS O BPEMEHHbIX pamMKax ANs NpeAcTaBreHus niaHa AencTBuUiA No pearMpoBaHUio Ha OBHapyXeHus ayauTa.

YpoBeHb [OeTanu3auuyM [OOMMKEH YuuTbiBaTb 3PEKTUBHOCTL CUCTEMbl MEHEMKMEHTa B AOCTWKEHUM Lenen
NpoBepPAEMO opraHu3aLen, BKIMoYas pacCMOTPEHNE ee Cpefibl U PUCKOB Y BO3MOXXHOCTEN.

Ha 3aknountenbHOM 3acedaHun crnegyer NpUHSATb BO BHMMaHWE OCBEOOMIIEHHOCTb MpPOBEPSEMOI opraHusauum B
npouecce npoBedeHnst ayauta, YTobbl 06ecneunTb Hagnexaluii ypoBeHb AeTanvsauum ans y4acTHUKOB.

[ns HeKoTOpbIX CUTyauun 3acefjaHne MOXET ObiTb oduuManbHbIM, C BeAEHWEM MNPOTOKOMNa, perncTpaumen
NPUCYTCTBYIOLLUX U C COXPaHEHWEM UX CniMcka. B apyrux cnyyasx, HanpMmep npu BHYTPEHHUX ayauTtax, 3akmoduTensHoe
3acefaHune meHee hopmanbHO 1 MOXET BKIOYaTh TOMbKO coobLueHre 06 0BHapyKeHWAX 1 3aKyYeHnsx ayamTa.

Ecnu YMECTHO, Ha 3aKrno4unTeribHOM 3acegaHnn MOXXHO NOACHUTb I'IpOBepﬂeMOIZ opraHm3auunm cnegyrotilee:

a) 4to cobpaHHOe CBMAETENbCTBO ayauta ObiNo OCHOBaHO Ha BblOOpKe M3 MMELWEencs WMHdopmauum u He

0bs13aTenbHO ABMSIETCS MOSMIHOCTBLIO pernpe3eHTaTVBHBIM Anst obLuei pe3ynbTaTUBHOCTW MPOLLECCOB NPOBEPSEMON
opraHvsauuu;

b) cnocob noaroToBkM OTHETHOCTM;
C) cornacoBaHHbIN npolecc 0OpaboTkn OOHapyXeHWU ayauTa;
d) BO3MOXHbIE NOCNEACTBUS HENPaBWUITbHOM 06PabOoTKM OBHapYKeHWIA ayauTa;

e) npeOcTaBreHne oBHapyXeHUA U 3aKMiYeHuid ayauTa TakMum obpa3oM, YTOObl 3TO ObINO MOHATHO U MPUHATO K
CBEeEHMI0 PyKOBOACTBOM NPOBEPSIEMON OpraHM3aLny;

f) BCe BMOblI OEATENbLHOCTM MOcne ayauTa (Hanpumep, BbIMOMHEHWE W aHanu3 KOPPEKTMPYHLIMX AeWCTBUNA,
pacCMOTpeEHNe Xarnob, NpoLecc anennsaumm).

Bce MHeHusi, pacxogsilimecs OTHOCUTENbHO OBHApPYXXEHUA M 3aKIYEeHWn Mo ayauTy, criegyer obcyautb Mexay
cobon ayouTOpCKOW rpynne BMECcTe C MPOBEPSEMON OpraHv3aumen n, no BO3MOXHOCTW, MPUATK K cornaweHuo. B
NPOTMBHOM Cryyae crnegyer 3anncaTb 9T MHEHUS.

Ecnn aT1o BxoguT B Uenu ayaurta, MoryTt ObITb npenctaerieHbl pekoMeHgauun no  ynydleHuro. Cne,u,yeT
NnoA4YepKHYTb, YTO pekoMmeHaauun He ABNATCA obsa3aTenbHbIMMN.

6.5 MNoaroTroBKa n paccbifika oT4yeTa No ayauTy
6.5.1 MNoaroTroBka oTyeTta no ayauTty

PykoBoouTento ayautopckol rpynnbl Criedyer COCTaBUTb OTYET O 3aKMOYEHUsIX MO ayauTy B COOTBETCTBUU C

nporpammon ayguTa. Oryert no ayouTy OOJDKEeH codepXaTb MoJiHble, TOYHbIe, CXKaTble U MOHATHbIE 3anncu no ayaunty un
BKNO4YaTb UMM MMETb CCbIJTKW:

a) uenu ayguTa;

b) o6nacTb ayouta, B 4YacTHOCTM, WOEHTUMUKALMIO oOpraHusaumy (ayamTupyemon) u  dyHKLMOHAMNbHBIX
noApasaeneHnin UNn NPoLIeccoB, NoAnexatuux ayauTy;
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C) ngeHTudmMKaLna 3akas4dvka ayauTa;

d) noeHTudmKaL s ayauTOPCKON rpynnbl U YH4aCTHUKOB OT NPOBEPSIEMON OpraHvM3aLum B ayauTe;

€) AaTbl U1 MecTa NpoBeAeHNs ayauTa;

f) kpuTepumn ayguta;

g) obGHapyXeHus ayauTa 1 COOTBETCTBYIOLLLEE CBUAETENbCTBO ayanTa;

h) 3akntoveHuns ayanta;

i) 3asiBNeHmne o CTENEHN COOTBETCTBUS KPUTEPUSIM ayauTa;

j) BCe HepaspelLeHHble CMopHbIe BOMPOCHI MEXOy ayAUTOPCKON rpynnon U NpoBEPEHHON opraHu3aLmnen;

k) To, 4YTO ayauTbl MO XapakTepy CBsi3aHbl C BblGOpKaMK, 3TO WMEET PUCK MOMYYEHUS U  U3yYeHUst
Hepenpe3eHTaTUBHOIO CBUAETENbLCTBA ayauTa.

OT4eT No ayauTy MOXET Takke BKIOYaTh UMW AABaTh CChIMKA HA CreayoLee, HacKoMNbKO YMECTHO:
- MnaH ayauTa, BKro4vas rpadvik NpoBeaeHus!;

- KpaTKOe onucaHue npoLecca ayauTa, BKIHYas BCE BO3HMKWIME MPEnsSTCTBUSA, KOTOPbIE MOMYT CHU3UTb
[OCTOBEPHOCTb 3aKIOYEHWIA ayanTa;

- noaTBEpPXKAEHWe TOro, YTO LEenu ayamuta AOCTUrHyTbl B pamkax obnactu ayauta M B COOTBETCTBMWM C MIlaHOM
ayanTa;

- BCe HeoxBayeHHble YacTu B obnactu ayauTa, BKMoYasi Bce (pakTopbl Hanmmuusl CBUAETENbCTBA, PECYPCOB UMK
KOH(PMAEHUMANbHOCTM C COOTBETCTBYOLUMN 060CHOBaHUAMM;

- KpaTKoe onuncaHune 3akmntoYeHuin ayamTa U OCHOBHbIE OOHaPY>XEHUs ayauTa, NOATBEPXKAAOLLMNE 3TN 3aKMOYEHUS];
- BbISIBIEHHAsA NONOXUTENbHAsA NPaKTUKa;

- COrnacoBaHHbIW NnaH nocreayowmnx 4eNCTBU, eCNn TakoBble NMEIOTCS;

- 3asBneHne 0 KoHMAEHUMANbHOM XapakTepe COAePKaHNS 0TYETa;

- nobble NocneacTsus 4N NporpaMMbl ayauta nnv nocrenyowmx ayamTos.

6.5.2 Paccbinka otyeTta no ayauTy

Otyer no ayauTy criegyer NOAroTOBWTb B COrMacoBaHHbIE CPOkW. B cnydae 3agepkkn O npuumMHax 3agepxkkv
cnegyeT COOOLLMTb NPOBEPSEMON OpraHn3aunm u nuuy(am), ocyLecTBrsoLwemy (M) ynpasneHve nporpamMMon ayavra.

OtyeT no ayauTy crnedyeT AaTMpoBaTh, NpoaHanM3vMpoBaTh U YTBEPAUTb B COOTBETCTBUM C NporpaMMoit ayaura.

OTyer no ayauTty criegyer pasocnaTb COOTBETCTBYIOLIMM 3aMHTEPECOBaHHbIM CTOpPOHaM, OnpederneHHbIM B
nporpaMme ayauta Unum nrnaHom ayaura.

Mpn paccbinke oT4yera HeoOxoOAMMO  MNpPegyCMOTPEeTb  COOTBETCTBYHWOLWIME  Mepbl MO obecnedeHuto
KOH(OMOEHUMNATTBHOCTM.
6.6 3aBeplieHue ayauTta

Ay)J,I/IT cynTaeTca 3aBepLleHHbIM, Korga Bce 3anliaHMpoBaHHbIeE MepornpuATUA ayamuTa BbINOJTHEHbI U OOCTUTHYTO
MHOEe cornaweHne Cc 3akal34ukomMm ayguta (Hanpmmep, B Cny4ae HenpenBunaeHHbIX 06CTOATENLCTB, KOTOpble MeLarT
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3aBepLieHno ayanTta B COOTBETCTBUN C I'IJ'IaHOM).

[ OoKyMEeHTMPOBaHHYO MHGOPMALMIO, MMEIOLLYI0 OTHOLLEHWE K ayauTy, crnegyer XpaHuTb WNU YHUUTOXWUTb Ha
OCHOBaHWM [OTOBOPEHHOCTW Mexay YYacTBYHOLWMMU CTOPOHaMU B COOTBETCTBMM C TMNporpaMMoli ayauta U
OeNCTBYOLLMMM TpeboBaHMSIMU.

Ecnn 310 He npegycMOTpeHO 3akoHOM, ayauTopckasd rpynna v nuuo(a), ocyliecTehstollee(ne) ynpasneHve
nporpaMmMon ayauTta, He OOSMKHbI packpbiBaTb MHAOPMAaLMIO, MOMyYeHHY0 BO BpEMS ayauTa, U CoAepXaHue OTYETOB
no ayauty nwobor Opyron ctopoHe 6e3 NMpsAMOro paspelleHVs 3akasduka ayaurta u, rge 3aTto Tpebyercs, paspelueHust
npoeepsieMoli opraHudaumu. Ecnu notpeboBanocb packpbiTb cogepkaHne AOKYMEHTOB ayauTa, 3akas4quk ayauta u
npoBepsieMas opraH13aLms LOMKHbI ObITb yBeAOMIEHbI 06 3TOM Kak MOXHO CKOpee.

Ypoku ayauta HeoBxoouMo MCMoNb30BaTh B MPoLEcce MOEHTUMMKALMN PUCKOB U BO3MOXHOCTEW ANs Mporpammbl
ayauTta v NpoBepsieMoit opraHusaLmi.

6.7 BbinonHeHune nocnegyrowmx AeUCTBMU MO pe3yribTaTaMm ayauTta

PesynbTaTbl ayguta MOryT, B 3aBMCMMOCTM OT Lenen ayauta, ykasblBaTb Ha HeoGXOAUMOCTb  KOpPEKLWW,
KOPPEKTUPYIOWNX [OEUCTBUM WM Ha BO3MOXHOCTM YIydlleHus. Takme MeponpusTus oOblyHO, peluarTcs U
npeanpYHUMatOTCS MPOBEPSIEMOi OpraHM3aLMeli B COrmacoBaHHble Cpoku. Kak npaBuno, npoBepsiemasi opraHv3auus
OEPXUT PyKOBOAUTENS NporpaMmbl ayauta u/vnv ayAMTopcKyto rpynny B Kypce 3TuX OeNCTBUMN.

Cnenoyer BepudUUMPOBaTL 3aBeplLleHne U pesynbTaTMBHOCTb 3TUX AEWCTBUA. OTa BepuduKauus MOXET ObiTb
YyacTblo Nnocneaytollero ayamta. PesynbTaTbl MOXHO COOBLLMTL PyKOBOAUTENIO MporpamMbl ayauTa, 3akasvuky ayauta
ANSA aHanM3a MeHemXMeHTa.

7 KoMneTeHTHOCTb U OLEeHKa ayautTopoB

7.1 O6wume nonoxxeHns

[osepue Kk npoueccy ayanta u ero CnocobHOCTU JOCTUMHY Tb NMOCTAaBIIEHHbIE LIEeN 3aBUCAT OT KOMNETEHTHOCTU TeX,
KTO y4yacTBYET B MNMaHUPOBaHUM N NPOBELEHUN ayauTOB, BKMNOYas ayaAuTOPOB U PYKOBOAUTENEN ayauTOPCKMX rpynm.
KomMneTeHTHOCTb Crneayer OueHMBaTb CUCTEMATUYECKN NMYyTEM YYeTa NMYHbBIX KAYEeCTB U CMOCOBHOCTU K MPUMEHEHUIO
3HaHWI 1 HaBbLIKOB, MOMyYEeHHbIX NpU 00y4YeHuKn, onbiTe paboThbl, aygUTOPCKON MNOArOTOBKE M ONbiTe paboThl B ka4ecTBe
aygutopa. [Npn aTOM crnegyer Takke yuyuTbiBaTb TpeboBaHMSA Mporpammbl ayguta u ee uenu. Hekotopble 3HaHusA U
HaBbIKW, OMUCaHHbIE B 7.2.3, ABMAIOTCA OOLWMMM ONs1 ayOMTOPOB, NPOBEPSIIOLMNX NMobble CUCTEMbI MEHEOXXMEHTA; ApYrve
ABMAITCA cneunuyHbiIMKU ANns OTAENbHbIX AUCUUMINH CUCTEMbl MEHeaXMeHTa. Her HeobGxoammocTu B TOM, YTOObI
KaxkObli ayauTop B rpynne MMern OAMHAKOBYH0 KOMMETEHTHOCTL; B TO XXe BpeMsi 00LLas KOMNETEHTHOCTb rpynMbl AOMKHa
ObITb 4OCTATOYHOWN AN JOCTWKEHUS Lienen ayamTa.

OueHKy KOMMETEHTHOCTU ayaouTopa CneayeT NiaHUpoBaTb, BbIMOMHATL M AOKYMEHTMPOBATb, YTOObI 00ecneynTb
pe3ynbTaT, SABMASWUACA OObEKTUBHBIM, MOCIEAOBaTENbHbIM, YECTHBIM U HadeXHbIM. [pouecc OLeHMBaHWS OO0MKEH
BKIOYaTb YeTbipe OCHOBHbIX 3Tana, a UMEHHO:

a) onpeaenutb Tpebyemyto KOMMETEHTHOCTL ASs BbINOSTHEHNS NOTPEBHOCTEN NporpaMmbl ayauTa;

b) ycTaHOBUTB KpUTEPUM OLLEHKN;

C) BblbpaTh NOAXOOALLMIA METOL, OLLEHKU;

d) BbINOMHUTE OLLEHKY .

Pe3yanaT npowecca oueHnBaHnA crieayeT UCnonb3oBaTh Kak OCHOBY:

- Ansa otbopa YneHoB ayaAMTOPCKON rpynibl (B COOTBETCTBUK C 5.4.4);
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- onpepernexHud I'IOTpe6HOCTI/I B NOBbILLEeHNN KOMNETEHTHOCTU (Hanpmmep, OOnNOJTHUTENbHOE o6y\-|eH|/|e);
- NOCTOSIHHOWN OLLEHKWN OEeATENbHOCTHN ayanTopoB.

AyouTopam cnegyer pas3BvBaTb, NOAAEPXKMBaTb W MOBbIWATb CBOK KOMMETEHTHOCTb MyTEM MOCTOAHHOIO
NpodeCcCUOHanNbHOro PasBUTUA U PerynsapHOro yyactus B ayautax (cm. 7.6).

Mpouecc oueHBaHUs ayauTOPOB M PyKOBOAUTENEN ayauUTOPCKOW rpynnbl onucaH B 7.3, 7.4 n 7.5.

AyauTopbl U pyKOBOOUTENW ayAWTOPCKOW rpynnbl AOMMKHbI MPOXOAUTb OLEHKY MO KPUTEPUSIM, YCTaHOBMEHHbIM B
7.2.2 1 7.2.3, a TaKke no KpUTepusm, ykasaHHbIM B 7.1.

KomneTeHTHOCTb, Tpebyemasi OT pyKoBOAUTENS NporpammMbl ayamTa, onucaHa B 5.4.2.

7.2 OnpepeneHne KOMNETEHTHOCTU ayAUTOPOB

7.2.1 O6Lwme nonoxeHus

Mpy NPUHATUM peLLeHns o HeobXxoQMMO KOMMETEHTHOCTU ANS BbINOSHEHWS ayauTta, 3HaHUAX U HaBblkax ayauTtopa
crnenyet ydutbiBaTb.

a) pa3mep, xapakTep M CNOXHOCTb, NPOAYKUMIO, YCIYTM U NPOLECCHI OpraHn3aLmu, Nognexailen ayguty;
b) meTogpbl ayguTa;

C) acnekTbl CUCTEMbI MEHEKMEHTA, NOANEXalLlen ayanTy;

d) CNOXHOCTb M MPOLIECCHI CUCTEMBI MEHEIKMEHTA, NOATNEXALLEN ayanTy;

€) TUMNbl N YPOBHM PUCKOB N BO3MOXHOCTEWN, CBA3AHHLIX C CUCTEMON MEHEKMEHTQ;

f) uenun n o6vem nporpaMmbl ayauTa;

g) HeonpeaeneHHOCTb B AOCTWXKEHUN LiENen ayauTa;

h) apyrue Tpe6OBaHVIF|, TaKne Kak npegbsaBiideMble 3aka3dynkoM ayaunTta n opyrmiMnm 3anHtepecoBaHHbIMA CTOPOHaAMU,
rae 3To YMECTHO,

OTy vHbopMaLmo crnegyeT cornacoBaTtb C AaHHbIMKY, NPUBEAEHHbIMU B 7.2.3.

7.2.2 JlnuHble KayecTBa

AyaouTopam criegyer obnagatb HeobxoAMMbIMU KauyecTBaMM, NO3BOMAOLWMMA UM OENCTBOBATb B COOTBETCTBUM C
npyHUMNammM ayauta, Kak onMcaHo B pasgene 4. Ayautopam cregyeTr AeMOHCTpPUpoBaTh NpodieccroHarnbHble kayecTBa
B Mpouecce ayauTa.

>Kenaemble npodeccroHanbHble KauecTBa BKITHOYALOT:

a) 3TUYHOCTb, T.€. MOPSA0YHOCTb, NPaBANBOCTb, UCKPEHHOCTb, YECTHOCTb U pacCyaUTENbHOCTD;

b) oTKpbLITOCTL YMa, T.€. XKenaHue NPUCIyLLIMBaTLCA K anbTEPHATUBHBLIM MOESIM UM TOYKaM 3PEHUS;

C) OUMNOMAaTUYHOCTD, T.e. TAKTUMHOCTb Npu paboTe ¢ nigbmy;

d) HabntogaTeneHOCTb, T.€. aKTUBHOE HabnogeHne n3n4ecKkoro OKpyXXeHNS U OeATENbHOCTY;

e) NPOHMLIATENIbHOCTb, T.€. 3HaHue " CMNOCOOHOCTb MOHMMAHWS CI/ITyﬂLI,I/II7I;

f) rmbkocTb, T.€. cNOCOBHOCTL BLICTPO aAanNTUPOBATLCS K Pa3NUYHbIM CUTYaLUAM;
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g) yNopcTBO, T.e. HAaCTOMYMBOCTb U CTPEMIEHNE K OOCTIDKEHUIO Lienel;

h) pewwuteneHOCTb, T.e. CMNOCOOGHOCTbL MNPUMHMMAaTb CBOEBPEMEHHbIE pELUEeHUss Ha OCHOBE  JOrM4YecKux
YMO3aKMnioyYeHUn 1 aHanmsa;

i) yBepeHHoCTb B cebe, T.e. CMOCOOHOCTb AencTBOBaTb WM (PYHKUMOHMPOBATb HE3aBUCUMO, B TO Xe BpeMms
3¢pheKTMBHO B3aUMOAENCTBOBATL C APYTMMU;

j) HacToMuMBOCTb, T.e. CMOCOBGHOCTb [AEe/CTBOBaTb OTBETCTBEHHO M He HapyllaTb 3TUKW, [aXke ecnv Takoe
roBefeHvie He Bceraa OyaeT nonynsipHbIM U MHOr4A MOXET NMPUBECTM K Pa3HOMIacuam 1 KOHPPOHTaLuK;

k) roTOBHOCTb K COBEPLUEHCTBOBAHWIO, T.€. XXEMAHWNE YUUTHCS B PA3HbIX CUTYaLMUSIX;
[) BOCMPUMMUYMBOCTL K KyNbTYpeE, T.€. BHAMAHWUE W YBAXEHWE KYNbType NPOBEPSIEMON OpraHM3aLmu;

M) KOHTAKTHOCTb, T.€. yMeHne 3(peKTUBHO B3auMOAENCTBOBATL C APYIMMUM, BKIKOYAs YIIEHOB ayaUTOPCKOW rpynnbl
1 NepcoHarn npoBepsieMol opraHm3aunm.

7.2.3 3HaHNA U HaBbIKN
7.2.3.1 O6LLMe NonoxeHus
Ayautopsbl JoMmkHbI 06napath:

a) 3HaHMAMM U HaBblKaMK, HeoBXoOUMbIMU ANS OOCTUMKEHUS HaMEYEHHbIX pesynbratoB ayaAunToB, B KOTOPbIX UM
npuaeTca y4acTtBoBaTb,

b) obLLEen KOMNETEHTHOCTbLIO, a Takke onpegerneHHbIM ypoBHEM 3HaHWA U HaBbIKOB, B KOHKPETHbIX OTpacidax
3KOHOMUYECKON OEATENBHOCTM U OUCLMNIIMHAX CUCTEM MEHEIKMEHTA.

PykoBoguTenam ayauTopcKux rpynn creayer MMETb AOMOSIHUTENbHbIE 3HaHWS, Heobxoaumble Ans obecrnedeHus
PYKOBOACTBA rpynroi.

7.2.3.2 Obwue 3HaHWSA 1 HaBblKM ayauUTOPOB MO CMCTEMaM MeHeIKMeHTa
Ayautopam crnegyeT obrnagartb 3HaHWSMU 1 HaBblkamy B 0BNacTsx, yKasaHHbIX HIDKE.

a) MpuHUMNbI NPOBEAEHNS ayauTa, NPoLeaypbl U METOAbI: 3HaHUSI U HaBbLIKU B 3TOW 0BnacTy NO3BOMST ayauTopy
rapaHTMpoBaTh, YTO ayAWThbl NPOBOASATCS NOCrnefoBaTenbHO U METOANYHO.

Ayautopy crnefyeT ymMeTb criegytoLee:

- MOHMMATb THMbl PUCKOB 1 BO3MOXKHOCTEW, CBSA3aHHBIX C ayauTOM W NMPUHLMMBI MOAX04a Ha OCHOBE OLIEHKM PUCKOB
Ona ayauTa;

- 3¢bheKTMBHO NMaHNMPOBAaTb N OpraHN3oBbIBaTL PaboTy;

- NPOBOAUTL ayAUT B paMKax COrflacoBaHHOro rpadmka;

- oToaBaTb NpUOpUTET Gornee BaXkHbIM BOMPOCaM U COCPeoTOMMBATLCS Ha HUX;

- 3¢pheKTMBHO, B YCTHOM U MMCbMEHHOM hopmMax 0OMeHMBaTbC MHGopMaLmen (TMYHO Unn Yepes nepeBoaYnka);

- cobupatb MHopMaunio nocpencTBoM 3dhdEKTMBHOMO ONpoca, CryllaHus, HabngeHus n aHanuaa OOoKyMEHTOB,
3anncen U AaHHbIX;

- NOHMMATb YMECTHOCTb U nocrneancTBua NCnorib3oBaHNA TEXHUKA Bbl60pKI/I ana ayguta,

- NOHMMATb N Y4UTbIBaTb MHEHUE TEXHUYECKMNX SKCMNEPTOB,
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- MPOBOAUTbL ayaWT OT Hadvana M A0 KOHLUa, BK4Yasi B3aMMOZEWCTBMS C APYIMMU Mpoueccamy U pasfiiyHbIMK
YHKLMAMM, B 3aBUCUMOCTM OT OBCTOATENBCTB;

- NPOBEPSATbL COOTBETCTBUE U TOYHOCTb COBPaHHOM MHbopMaLLMK;

- MoATBepXkaaTb AOCTATOMHOCTb M MPMEMIIEMOCTb CBMAETENbCTBA ayauTa, YTobbl noATBepauTb OBHapyXeHus u
3aKMnioYeHns ayauTa;

- oueHmBaTb Te q)aI(TOpr, KOTOpPbIE€ MOTIyT BJIMATb HAa AOCTOBEPHOCTb o6Hapy>|<eHvu7| N 3aKIoYeHni ayauta,

- AOKYMEeHTMpoBaTb OeATefIbHOCTb WU OGHapy)KeHI/lﬂ ayamta 1 noarotaeiiMBaTtb COOTBETCTBYHLLME OTYETbl MO
ayauty;

- COXPaHATb KOHDMOEHUMANbHOCTb M 3aLUMTY UHADOPMAaLIMN.

b) CraHaapTbl Ha cUCTEMbl MEHEMXXMEHTA M ApYrne CCbIfIoYHble OOKYMEHTbI: 3HaHUS U HaBblkM B 3TOW oGnactu
Mo3BONSAT ayanTopy pas3obpaTbecst B 06nacTu ayauTa U NpUMEHsITb ero KpUTepun, a Takke oXBaTUTb creayloLlee:

- CTaHdapTbl Ha CUCTEMbl MEHEMKXMEHTa WNW ApYrMe HOpMaTMBHbIE AOKYMEHTbI UMM PYKOBOASLLME YKa3aHus,
ucronb3yemble Ans pa3paboTky KPUTEPUEB NN METOOOB ayauTa;

NMPYMEHEHME CTAHAAPTOB HA CUCTEMbI MEHEXKMEHTA NMPOBEPSIEMON OpraHu3aL e U ApyruMn opraHu3aLusavu;

B3aMMOCBS3b U B3aUMOJeNCcTBUe mMexay npoueccamm CUCTEMbl MEHEXKMEHTa;

NOHNUMaHMe BaXXHOCTU U NPUoOpUTETA HECKONbKUX CTaHOAPTOB UIMN CCbINTOYHbIX JOKYMEHTOB;

npuMeHeHne CTaHOapToOB UMK CCbIJTOYHbIX OKYMEHTOB B Pa3JIMYHbIX CUTYaUUAX ayanuTa.

c) OpraHusauusi 1 ee cpega: 3HaHVMS M HaBblkM B 3TOW OBGMacTy, MO3BOMSAT ayauToOpy MOHUMATbL CTPYKTYPY
ayauTUpyemoli opraHu3aumm, ee Lenn 1 npakTudeckve MeTodbl MEHEOXKMEHTA, a Takke OXBaTUTb crefyioLee:

- I'IOTpSGHOCTVI N OXngaHna COOTBETCTBYHOLWNX 3anHTEepeCOBaHHbIX CTOPOH, OKa3biBakLWMX BIUAHUWE HaA CUCTEMY
MEeHe>KMEHTa,

- Tun opraHn3auun, MeTobl PYyKOBOACTBA, pa3mMep, CTPYKTypy, qI)yHKLlMOHaﬂbeIe nogpasgeneHnd, a TakKkKe
B3aMMOOTHOLUEHUA,

- obwue KoHuenuun Ou3Heca W ynpaeBrieHVs, MPOLECChbl UM COOTBETCTBYIOLLYI TEPMMHOMOMMIO, BKOYas
nnaHuMpoBaHue, 6oaXXeT 1 ynpaBneHue NepcoHarnoMm;

- KynbTypHbIE 1 coLMarnbHble acneKTbl NPoBepsAeMOoi opraHusaLmi.

d) MpuMeHsieMble 3akoHoOaATENbHbIE M HOPMAaTMBHO-NPaBOBLIE TPeGoBaHUA, a Takke Apyrue TpeboBaHus: 3HaHUA U
HaBbIK/ B 9TOV oGnacTu NO3BONSAKT ayauTopy 3HaTb U paboTaTb C y4eTom TpebGoBaHUiA opraHM3aLum. 3HaHUst U HaBbIKK,
KacaroLmecs opucavKLmMm Unu OeaTenbHOCT NPOBEepAeMOoi opraH13aLmm, ee NpoLeccoB, NPOAYKUUX U YCIyT, OOMKHbI
OXBaTblBaTb:

- 3aKoHoAaTerNbHbIE Y HOPMATUBHO-NPABOBbLIE TPeOOBAHNS 1 YCTaHaBMMBAIOLLME VX OpraHbl;

- OCHOBHY0 O(pULIMATbHY0 TEPMUHOMOTIO;

- 3aKr0YeHVe JOrOBOPOB U OTBETCTBEHHOCTb.

MpumeyaHne - 3HaHWe 3aKoHOOATENbHbBIX U HOPMATUBHBIX NPaBOBbLIX TPEOOBaHUI HEe Noapa3yMeBaeT opUONHECKON

9KCNepTM3bl, a ayauT CUCTEMbl MeHeIKMEHTa He Ccrnegyer cuuMTaTb ayauToM CoOnIAeHWsT 3akoHoAaTerNbHbIX
TpeboBaHui.

7.2.3.3 KOMMNETEHTHOCTb ayAUTOPOB B KOHKPETHOM CEKTOPE MIM MO KOHKPETHLIM OUCLIMMIIUHAM
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KomaHaam ayouta crieayer oGnagatbh COBOKYMHOW KOMMNETEHTHOCTLIO B 0GNacT CUCTEM MEHEMKMEHTA U oTpacnei
9KOHOMMYECKON AEesTeNbHOCTU, MOoAXoAdsllen ANns NpoBedeHVsl ayauTa KOHKPETHbIX BMOOB CUCTEM MEHEMXKMEHTa U
oTpacnei 3KOHOMUYECKON eATENbHOCTH.

3HaHUA W HaBbIKK ayaMTOPOB MO OfpedeneHHbIM AMCUUNIMHAM WM B OMNpedeneHHoW OTpacnu BKMoYaroT
cregytoulee:

a) TpeboBaHNs 1 NPUHLMMLI CUCTEMbI MEHEOXXMEHTA, U UX NMPUMEHEHME;

b) ocHOBHbIE NMpMHLMMBLI AMCUMMIMH(LI) U cekTopa(oB), YCTAHOBMNEHHbIE CTaHA4apTaMM Ha CUCTEMblI MEHEOKMEHTA,
NPMMEHSIEMbIMW NMPOBEPSIEMON CTOPOHO;

C) NpYMEHeHNe METOAOB, TEXHUKW, NPOLIECCOB U NPaKTUKN CBA3aHHbIX C ornpeaeneHHon QUCUUMIMHON UM CEKTOPOM,
MO3BONAOLNX ayaAUTOPCKOW Tpyrnne OLUEHWTb COOTBETCTBME B paMKax onpefdeneHHon obrnacTu ayauta U mnonyydnTb

COoOoTBEeTCTBYyOLWMne 06Hapy>|<eHV|;| N 3aKIno4YeHna ayanTa,

d) npuHUUNbI, METOAbI U TEXHUKA MeHe)XXMEeHTa PUCKOB, Kacarwlwnecd onpeperneHHbIX OQUCUNMITUMH U CEeKTopa, Tak
YTOObI ayauTop Mor onpeaernntb U OUEeHUTb PUCK U BO3MOXXHOCTHU, CBA3aHHbIMU C LenaMn aygurta.

7.2.3.4 Obwas KOMMNETEHTHOCTb PYKOBOAUTENS ayaMTOPCKON rpynmbl

[ns Toro 4ToGbl 06ECNEYUTb PE3yNbTaTMBHOCTL U 3OEKTUBHOE NPOBEAEHNE ayAUTa, PYKOBOAUTENIO ayaMTOPCKOM
rpynnbl crnegyet MMeTb KOMNETEHTHOCTb:

a) B NnaHMpoBaHUM ayauTa W MOCTaHOBKa 3adav COrnacHO KOHKPETHOW KOMMETEHTHOCTU OTAEMbHbLIX YIeHOB
ayauTOPCKOM rpynmbl;

b) obcyxaoeHun cTpaTerndeckMx BOMPOCOB C BbICLUMM PYKOBOACTBOM MPOBEpPSIEeMOil opraHusauum, 4Tobbl
onpeaenuTb paccMaTpuUBanunch N 3T BOMPOCHI NPY OLEHUBAHWUN UX PUCKOB M BO3MOXKHOCTEN;

C) pa3paboTke 1 NoaaepKaHnM KOHTAKTOB MEXAY YfieHamu ayaMTOPCKON rpynbl C LENbl COTPYAHUYECTBA;
d) ynpaBneHun npoLieccom ayauTta, BKroYas:

- 9bcheKkTMBHOE NCMONb30BaHME PECYPCOB B NPOLIECCE ayauTa;

- yNpaBfieHne HeonpeaeneHHOCTbIO AOCTVKEHUST LieNnen ayauTa;

- OXpaHy 3[0poBbsi U 6e30MacHOCTb YNIEHOB ayaoUTOPCKOM rpynnbl B Xode ayavTa, Bkovas obecneveHue
cobnogeHus ayauTopamMi COOTBETCTBYIOLLMX TpeBGoBaHUiA K oxXpaHe 300poBbs, 6e30MacHOCTU U 3aLLUTE;

- HanpaBneHue OeATEeNbHOCTM YNEeHOB ayaUTOPCKO rpynmnbl;
- YKa3aHue HanpasneHuin paGoTbl U NpedocTaBeHne PyKoBOASALLIMX YKkasaHU ayAUTopam-cTaxepam,

- NpenoTBpalleHne U paspelleHne KOHMMMKTOB U NpoGneM, KoTopble MOTyT BO3HUKHYTb B TMpolecce ayauTa,
BKIOYas KOHAOMVKTbI BHYTPY ayAUTOPCKOW rpynibl, MO MEpPe HEOGXOAMMOCTY;

€) npeacTaBfeHMn ayauToOpCKOM rpynnbl nNpyu obmeHe uwHopMaumen ¢ nuuom(amm), OCYyLLECTBISIOWUM(UMK)
ynpaBfieHue nporpaMmbl ayavTa, 3aka3vyukoM ayauTa v npoBepsieMor opraHu3aumen;

f) pykoBoACTBe rpynmnoi Npy NoAroTOBKe 3aKMHOYEHUn ayanTa;
g) NoAroToBKe v 0hopMIEHNM OTYETa Mo ayauTy.
7.2.3.5 3HaHVs1 U HaBbIKV AN NPOBEAEHMS ayanTa HECKOMbKMX Pa3HbIX CUCTEM MEHEIPKMEHTa

I'IpM nposeneHnn aygnutoB CUCTEM MEHEe)KMEHTa HECKONbKMX ONCUUMITUH, YeHy rpynnbl ayauTa crnenyer obrnagaTtb
NOHYMaHNeM B3auMOJEeNCTBUA n CUHeprun mexay pasHbiMn cucteMmamMn MeHeaXXMeHTa.
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PyKOBOD,VITe.I'IFlM ayaOuTOPCKUX rpynn cneayer noHMMaTb TpeGOBaHI/IFl KaXgoro m3 CtaHOapTtoB Ha CUCTeEMY
MEeHeIKMeHTa N OCO3HaBaTb rpaHunLibl CBOUX 3HAHWN U HABbLIKOB B KaXKAOW N3 OUCLIUMNH.

MpumeyaHne - AyauTbl MO HECKONMbKUM AWUCLMMNIMHAM CUCTEM MEHEeO)XMEHTa, NMPOBOAMMbIE OOHOBPEMEHHO, MOryT

npencTtaBnATb cobor KOM6I/IHI/IDOBaHHbIIZ ayout mnun aygut I/IHTerpI/IDOBaHHOIZ CUCTEMbI MEHEIKMEHTA, OXBaTbIBaKOLLIEN
HEeCKOJTbKO ANCLUUNIINH.

7.2.4 locTmkeHne KOMNETEHTHOCTU ayauTopa

KomneTeHTHOCTb ayamTopa MOXHO NpMoBpecTy, UCMONb3ys CoOYeTaHme CrieayoLwmx cnocobos:

a) OCBOEHMe 0By4YaroLLMX MPOrpamMM, KOTOpbIE OXBaTLIBAOT 0OLLME 3HAHUSI U HAaBbIKK ayanTopa;

b) npnobperenHne onbiTa Ha COOTBETCTBYOLLEN TEXHNYECKON, YNPaBIEHYECKON U NpoheCCnoHanbHOM SOIMKHOCTH,
BKIIOYAsA OMbIT CYXOEHWS, NPUHATUA pPELUEHUA, pelleHns npobrnem u obmeHa wHdopmaumen C pyKoBOAUTEMAMM,

cneunanmcTamMmu, Konmneramm, 3akasdymkamm n gpyriuMmm 3anHTepecoBaHHbIMX CTOPOHaMU;

C) O6paSOBaHMe/I'IOD,FOTOBKa M onbIT B KOHerTHOVI ancuuniinHe U ceKTtope CUCTEMbl MeHeaXMeHTa, KOTOpPble BHOCAT
BKnaa B pa3Butune obLLen KOMMNEeTEHTHOCTY;

d) npmo6peTeHme onbiTa ayanta nog HabntoaeHnem ayauTopa KOMMETEHTHOro No TOW Xe ANUCUMMAnHE.

MpymedaHue - YcnelwHoe okoH4YaHue Kypca NoaroToBkM Byaer 3aBUCETb OT Tuna Kypca. [ns KypcoB ¢ 3k3aMeHamu
3TO MOXET 03Ha4aTb YCMELIHY0 caavy ak3ameHoB. [N ApyrviX KYpCoB - y4acTue U MPOXOXAEHWE NporpaMmbl Kypca.

7.2.5 KOMNeTEeHTHOCTL PyKOBOAMUTENSA ayAUTOPCKUX rpynn
PykoBoauTento ayoutopckon rpymnbl  criedyer npuobpecTy  OOMOMHUTENBHBLIA  OMNbIT  ANS  PacLUMPEHMs

KOMMETEHTHOCTK, npuBedeHHONn B 7.2.3.4. JTOT [JOMNOMHUTENbHBLIA ONbIT cregyer npuobpectn, pabotas noa
PYKOBOACTBOM M Ha OCHOBE PYKOBOASILLNX YKa3aHWUA 4PYroro pyKOBOAMTENSA KOMaHAbl ayauTta.

7.3 PaspaboTka KpuTepueB oLeHUBaHUA ayaMTopa

Kputepun OomkHbl ObiTb Ka4eCTBEHHbIMM (HanpyMep, TakuMK, KOTOpble AEMOHCTPUPYIOT NIMYHbIE KaYecTBa, 3HaHUS
U 3PeKTUBHOCTE HABBLIKOB NMPU 00YYEHWN UM Ha paboyem MecTe) U KONMMYECTBEHHBIMM (TaKUMK, KaK CTax paboTbl 1
obpasoBaHuWe, KONMYECTBO NPOBEOEHHbIX ayAUTOB, YACOB MOArOTOBKM MO ayauTy).

7.4 Bbl6op meTOOa OLleHMBaHUA ayauTopa

OueHnBaHne cnegyer npoBOAUTb, WCMONb3ys ABa unNu Oonee MeETOAOB, BblOpaHHbIX Mo Tabnuue 2. [pu
ncnonb3oBaHUM Tabnuubl 2, HEOBXOAUMO OTMETUTL CrEaYHOLLEE:

a) ykasaHHble MeTofbl NPeACTaBNAT CNEKTP BapMaHTOB U MOTYT He NMoAXoAuTb K NtoGoi cuTyaumy;
b) paznnyHble MeTOAbI MOMYT OTNNYATLCS OPYT OT Apyra HageXHOCTbIO;

C) cnegyer WCMOMb30BaTb COYETaHME METOOO0B, 4TOObl obecneunTb OObEKTMBHLIA, MOCNEOO0BaTENbHbIN,
OecnpucTpacTHbIN N HAAEXHbIA pe3yrbTar.

Tabnuua 2 - Metoab! oLeHMBaHUs ayANTOPOB
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MeTtoa oueHvnBaHus Llenn Mpnmeps!
AHanns 3anucemn BepudmumpoBatb nuyHble faHHbIe ayautopa | AHanus 3anucen o6 obpasoBaHum, oByyeHuu,
paboTe, npodeccroHanbHbIX OT3bIBaX U
onbITE NO ayauTYy

Ob6paTHas cBsA3b MpegocTaBuTb MHGQOPMALMIO O TOM, KaknM MHCNeKkTUpoBaHMs, aHKETbI, pe3tome,
06pa3om BOCNPUHUMAETCS OEeATENbHOCTb pekoMeHaaL MK, anobbl, oLeHKa
aygutopa XapaKTepUCTUK, OT3blBbl Konner

CobecenoBaHue OueHUTb NYHble Ka4yecTBa U HaBbIKK JInuHble cobecenoBaHus

06L|.LeHI/IF|, YTOObI npoBepuTb cBeaeHnA n
3HaHU4A, a Takke nony4ntb AONOSTHUTENbHYIO

NHopMaL Mo

Habntogexve OueHnTb TpebyeMble NUYHbIE kKadecTBa U Ponesble urpsl, HabniogeHve B npouecce
CMOCOBHOCTb K MPYMEHEHWNIO 3HAHWI U ayauvTa, AedaTenbHOCTb Ha pabovem mecTte
HaBbIKOB

HcnbiTanus OueHuntb Tpebyemble NYHbIE KaYecTBa, YCTHbIE UNWN NUCbMEHHbIE 3K3aMeHb!,
3HaHVA N HaBbIKM U UX NMPUMEHEHWE NMCUXOMETPUYECKNE TECTHI

AHanus nocne ayguta | ObecnevnTtb MHGOPMAaLMIO O XapakTepucTukax |AHanma oTvyeTa no ayauty, cobecegoBaHue ¢
ayauTopa Bo BpeMms ayauTa, onpedenvTb ero | pykoBoauTeneM rpynnbl, U, eCnmn yMECTHO,
CWnbHble 1 crabble CTOPOHbI OT3blIBbI MPOBEPSEMON OpraHM3aunm

7.5 NMpoBeaeHue oueHMBaHUA ayaAUTOPOB

WHdopmaumto, cobpaHHyto 0 JaHHOM ayguTope, Cnedyer COMnocTaBUTh C KpUTEPUSAMM, YKadaHHbiMK B 7.2.3. Ecnu
OLlEeHMBaEMbIN ayauTop, y4acTue KOTOPOro npeanornaraercs B Nporpamme ayauvTa He COOTBETCTBYET 3TUM KPUTEPUAM,
TO eMy CriegyeT NPOWTU SOMOSTHUTENBHYO MOATOTOBKY, 00y4YeHue, nopaboTaTb U NpuobpecTu AOMONHUTENBHbINA OMbIT MO
ayauTy M CHOBa MPOWTU OLLEHUBAHUE.

7.6 ﬂomep)KaHMe MU NnoBbIilLleHNne KOMNeTeHTHOCTU ayanuTopa

Ayoutopam 1 pyKOBOAMTENAM Fpynmn Nno ayauTy CriedyeT NOCTOSIHHO MOBLILLATbL CBOK KOMMNETEHTHOCTb. AyauMTopam
criegyet noadepXuBaTb CBOK KOMMNETEHTHOCTb B 06GMacTu ayauTta MocpedcTBOM PEeryrisipHoOro yvacTus B ayguTax
CUCTEM MeHEI)XMEHTa U HENpPepbIBHOIO MPOecCUoHaNbHOMO Pas3BUTUS. OTO MOXET ObiTb AOCTUrHYTO MOCPEACTBOM
[OOMONHNTENBHOMO ofbiTa paboTbl, 06y4YeHNs, camoobpa3oBaHKsl, HACTaBHUYECTBA, MNOCELLEHNUS COBELLaHUA, y4acTus B
ceMyHapax 1 KOHdepeHLMSIX N ApYToi AeATernbHOCTH.

INnuy(am), ocyliecTensoLLeMY(MM) yrnpaBreHMe nporpaMMoin ayauTa, criefyer co3faTb HeobxoOuMbli MexaHWU3M
MOCTOSIHHOTO OLIEHMBAHUSA Pe3yrbTaToB AeATEeNIbHOCTM ayAUTOPOB M PYKOBOAUTENEN ayauUTOPCKUX rpy .

[ns NOCTOSIHHOIrO NPOGECCHMOHANbHOIO PasBUTUSA CrieQyeT yuYnuTbiBaTh:

a) M3MEHeHUs1 NoTpebHOCTEN OTAENMbHBIX NNL, U OpraH13aLmn, OTBETCTBEHHON 3a NPOBeAEHNE ayauTa;

b) pa3BuTue NpakTuku ayauTa, BKIOYasi MPUMEHEHNE COOTBETCTBYOLLNX TEXHOMOMIA;

C) COOTBETCTBYIOLUME CTaHOAPTLI, BKIOYas pyKOBOAsLLME/MoATBEPKAatoLmMe JOKYMEHTbI U Apyrue TpeboBaHus;

d) M3MEHEeHWNA B OTpacsin Unn HanpasrieHUAX CUCTEMblI MEHEXKMEHTA.

Mpunoxenne A
(cnpaBo4HoE)

JononHutenbHble pyKoBOASLLME YKa3aHUS AN ayAUTOPOB MO MITaHUPOBaHUIO U NPOBeAEHNI0
ayauta
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A.1 NpumeHeHne meTOAOB ayauTa

AyOuT MOXHO NPOBOAWTbL C MCMOMb30BaHWEM psiga METOAOB ayauTa. B OaHHOM MpUMoXeHWUM MOXHO HanTuv
06bACHeHNe Hamboree 4acTo MNpUMEHsieMbIX MeTogoB ayauTa. Metoabl, BblOpaHHble Ons ayawuTta, 3aBUCAT OT
onpegerneHHbIX Lernen, obnactv n KpUTepueB ayguta, a Takke ero npofoSPKUTENbHOCTM M MecTa NpoBedeHus. Takke
cnegyer yduTbIBaTb KOMMETEHTHOCTb ayauTopa M HeonpederieHHOCTb, BO3HUKAMOLIYI B pes3ynbrare NpUMEHEHUs
MeTodoB ayguTa. [NpyMeHeHe pasnnyHbIX METOAOB ayauTa U X KOMOMHaALMIA MOryT ONTUMU3NPoBaTh 3MEKTUBHOCTL U
pe3yrnbTaTMBHOCTb NMpouecca ayavTa 1 ero pesynbTaTos.

MpoBegeHne ayouTa BKIOYAET B3aUMOAENCTBME fWL, C MPOBEPSIEMON CUCTEMOW MEHeOXMEHTa U TEXHOMOruio,
ncnonb3yemylo Ans ocyulecTBreHus ayauTta. B Tabnuue A.1 nokasaHbl NpuMepbl METOAOB ayauTa, KOTOpble MOXHO
MCMornb3oBaTb, MO OTAENbHOCTUM WM B COYETaHMM, 4YTOObl AOCTWMbL Uenein ayauta. Ecnv ayouT Bknovaer
MCNOMNb30BaHWE ayaUTOPCKOW TPYMMbl, COCTOSALLEN N3 HECKOINbKMX YerioBeK, TO MOXHO OHOBPEMEHHO WCMOonb30oBaTb
AUCTaHLMOHHBLIE METOAbI U MEeTObl, NMPUMEHSIEMbIE Ha MecTe.

MprmeyaHme - [JononmHUTENBHYO MHGOPMAaLUIO MO Bble3gam Ha MecTo cm. B A.15.

Tabnvua A.1 - Metogel ayanta

CreneHb y4acTtus MecToHaxoxaeHne ayautopa
ayautopa v npoBepsieMoi Ha mecTe Ha paccTtosHum
opraHusaLm

B3aumopgeiicteue ¢ MpoBeneHue onpocos. 3anonHeHne aHkeT |Yepes MHTepaKTVBHbIE CpeacTBa CBA3W:

noabMu 1 BOMPOCHMKOB C y4YacTVeM NpoBepsieMoi
opraHusaLuu. - NpoBeAeHVe ONpoOCOB;
MpoBeaeHWe aHanm3a A0KyMEHTOB C - QUCTaHLMOHHOE HabnoaeHre 3a
yyacTveM npoBepsieMoli opraH13aLum. BbIMOMHSAEMOW paboToif;
BbiGopka - 3aroriHeHne aHKeT U BOMPOCHMKOB;

- NPOBEAEHNE aHanmn3a AOKYMEHTOB C
yyacTneMm nNpoBepsieMoli opraHnsaumm

Bes B3anmopeicTBus ¢ MpoBeaeHve aHanm3a 4oKyMEHTOB MpoBeaeHve aHanm3a AOKYyMEHTOB (Hanpumep,
nogbMm (Hanpvmep, aHanu3 3anucen gaHHbIX). aHanua 3anvcen, AaHHbIX).
Habntogenne 3a BbinonHeHnem paboTbl. | HabntogeHue 3a BeinonHsiemon paboToi ¢
MOMOLLIbIO CPeacTB HabnoaeHns, ¢ y4eToM
Bble3n Ha mecTo. coumanbHbIX, 3aKoHOdaTENbHbIX U

HOpMaTMBHbIX NPaBOBbLIX TPEOOBaHWUMN.
3anonHeHne aHKeT.
AHanun3 gaHHbIX

BeiGopka (Hanpumep, nNpogyKuum)
Ayautopckas AedATeNbHOCTb HA MEeCTe BbIMOSHAETCH Ha TEPPUTOPUN MPOBEPSIEMON OpraHu3auun. JucTaHLNOHHbIN
ayauT OCyLLEeCTBNSAETCS U3 Moboro Apyroro MecTa, KpoMe MeCTOMNONOXEHNS NPOBEPAEMO OpraHM3aLum, He3aBUCUMO
OT PacCTOSHMS.

VHTepaKTMBHas AeATeNbHOCTb Mo ayauTy BKITOYaeT B3auMOAENCTBUE MEXAY NepcoHanomM npoBepsieMoin opraHnsaumm
N aygMTOPCKOW rpynmnon. He MHTEpaKTMBHLIV ayauT HE BKITHOYAET B3aUMOOENCTBUS ayANTOPOB C NpeacTaBuTENsaImMm
NpoBepPSEMON OpraHM3aLum, HO BKITHOYAET B3aModencTBme ¢ 06opydoBaHMEM, NPON3BOACTBEHHbIMM CPeacTBaMu U
OOKYMeHTaLumen.

OrBeTCcTBEHHOCTL 3a 3(P(PEKTMBHOE MNPUMEHEHME METOAOB ayauTa B OTHOWEHWM NoOoro ayamra Ha ctaguu
NnaHMpoBaHNa JOXWUTCA nMO0 Ha nuuo(nuy), ocyllecTensAwee(Mx) ynpaereHWe nporpammon ayouta, nubo Ha
pyKOBOOAUTENS ayauUTOPCKOW rpynnbl. PykoBoguTenb rpynnbl HECET OTBETCTBEHHOCTb 3a MNPOBEAEHME COOCTBEHHO
aygura.

OcyLLI,eCTBMMOCTb yAaneHHoro ayamta MOXeTr 3aBUCETb OT HECKOJIbKUX dakTopoB (Hanpmmep, OT YPOBHA pUCKa B
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OOCTWXKEHUM Liernelt ayamTa, OT YPOBHS JOBEpUst Mexay ayauTopoM W MepcoHarioM MpoBepsieMoN opraHvM3auumM u ot
HOPMaTUBHbIX MPaBOBbIX TPEGOBaHWIA).

Ha ypoBHe nporpammbl ayauTa cnegyer obecnednTb MNPUMEHUMOCTb W cbanaHCUpOBaHHOCTb METOO0B
OVCTaHUMOHHOIO ayauTa U METOAOB ayauTa Ha MecTe, YToObl rapaHTUpOBaTh YAOBNETBOPUTENBHOE AOCTWKEHME Lienen
nporpaMmbl ayauTa.

A.2 MpoueccHbIV Nnoaxoa K NpoBefeHulo ayauTta

MpumeHeHe "npoueccHoro nogxoga" sBnsieTca TpeboBaHvem pnAnsi Bcex cTaHgaptoB MCO Ha cuctembl
MeHegkMeHTa B cootBeTcTBMM ¢ Oupektusamm MCO/MOK OupektuBbl, YacTe 1, npunoxeHne SL. Aygutopam cregyer
NoHMMaTb, YTO NPOBEAEHME ayauTa CUCTEMbI MEHEXKMEHTA SIBISIETCS NPOBEAEHUEM ayauMTa NPOLEeCcCOoB OpraHM3aummn n
MX B3aUMOLENCTBUS MO OQHOMY mnn bonee ctaHgapTaMm Ha CUCTEMbl MeHegkMeHTa. CornacoBaHHbIE M NpeAckasyemble
pe3ynbTaTthl gocTuralTcs Gonee apdeKTMBHO U pe3ynbTaTUBHO, Korga AEeATENbHOCTb MOHSATHA W yNpaBMSieTCs kak
B3aMMOCBS3aHHbIE MPOLIECChI, PYHKLMOHMPYIOLLME KaK CBS3aHHas cuctema.

A.3 lNpod eccnoHanbHoe cyxaeHue

B xome npouecca ayauta ayautopam CrefyeT UCrnonb3oBaTb NpodeccuoHanbHoe cyxaeHue (YyMeHue npaBunbHO
pa3bupatbcs) U M3GeraTb KOHLEHTPALUUM Ha KOHKPETHbIX TpeBGOoBaHMAX KaxOoro pasgena cTaHgapTa B AOCTWKEHUM
npeanonaraeMoro pesyJsistata CUCTEMbI MeHemKMeHTa. HekoTopble pasgens! ctaHaapTa ISO Ha cucTeMbl MEHeXKMEHTa
HEMNerko MPUMEHUTb K ayauTy CrnocoboM CpaBHeHWs Habopa KpUTepueB C CoAepXaHvWem npoueaypbl unu paGodein
WHCTPYKUMK. B Takux cuTyauusix ayautopam criefyeT MCrnonb3oBaTb CBOE MNpOEeCcCHOoHanbHOE CyXOEHVe [Anst
onpenerneHus, yaoBNeTBOPeHb! N TpeboBaHKe Takoro pasaena B LienoM.

A.4 OlocTkeHne pe3ynbTaToB

AyaouTopam crieqyer CcqokyCcMpoBaTbCA Ha MpeanonaraeMom pesynbTaTte CUCTEMbl MEHEeI)KMEHTa Ha BCEM
NPOTSHKEHWM npoLecca ayguta. HecMoTps Ha TO, YTO CamMy MPOLLECCHI U TO, YTO OHW OOCTUIHYTbI BaXKHbl pe3ynbTaThbl
CUCTEMbI MEHE)KMEHTA W €€ BbINOMHEHNE SABMSIOTCS TEM, YTO WMMEET 3HayeHue. Takke BaXHO YYeCTb YPOBEHb

MHTEerpaunm pasrindHbiX CUCTEM MEHEXKMEHTA U UX npeanornaraemMble pe3yrbTaThl.

OTcyTCTBVIe npouecca uin OOKyMeHTauun MOXET UMETb 3Ha4deHue Ond 0pFaHI/I33L|,I/Il7I C BbICOKMM PWUCKOM WINn
CITOXHOM opraHmsauummn, Ho He UMeeT 3HavyeHne B Opyrmx opraHn3aunax.

A.5 Bepudcpnkaumsa nHcp opmaumm

Mo mepe uenecoobpasHOCTW, ayguTopam Credyer pacCMOTPETb, JaeT NM MHopMaLms OCTaTOMHO 0ObeKTMBHOE
CBUAETENbLCTBO, YTOOLI NPOAEMOHCTPUPOBaTL cobntogeHne TpeboBaHuiA, 1 ABNSETCS N

a) nornHoit (Bce oXuaaeMoe cofiepXaHne BKIMHYEHO B [JOKYMEHTUPOBaHHY0 MHAopMaLInIo);

b) npaBunNbHON (coaepXaHWe COOTBETCTBYET APYIMM 3acfyXMBalOLWMM BHUMAaHUE WCTOYHMKAM, TaKuUX Kak
CTaHgapTbl U pernameHThbl);

C) nocnepoBaTenbHON (OOKYMEHTUPOBaHHasA WHGOpMaLuMsa nocrnegoBaTenbHa cama no cebe M cormacoBaHa C
OpYrvMM1 AOKYMEHTaMu B JaHHOW obnacTtw);

d) coBpemeHHoOI (cofepXaHne akTyarnbHo);

Takke cnegyer paccMoTpeTb, obecrneymBaer nu rnposepsieMass MHopMauus 3ddeKkTMBHOoe 0BGbeKTMBHOE
CBWOETENbLCTBO, NO3BONALLIEE NPOAEMOHCTPUPOBATL COOTBETCTBIE TPEBGOBAHUAM.

Ecnu wHdopmaums npegctaeneHa B Buage, OTIIMYHOM OT OXMAaemoro (Hampumep, APYrMMU COTPYyOHVMKaMK, Ha
OPYTUX HOCUTENSX), criefyeT OLeHUTb HaAEXHOCTb CBUAETENbCTBA.

Ocoboe BHMMaHVe HeoGXxoaMMO yAenuTb 3awute MHgopMaumMn B COOTBETCTBUN C NPUMEHSIEMbIMWA perfiamMeHTaMn o
3almTe AaHHbIX (B YaCTHOCTW, ANS MHAOPMaLMKM, KOTopasi HAaxoAWTCS BHe obnacTu ayauTa, HO Takke COOAepXUTCHA B
OOKYyMeHTe).

A.6 BbiGopka
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A.6.1 O6wme nonoxeHun

Ayautopckasi BbiOOpka MpoMcxoguT B TOM Cllyyae, Korda HEenpakTUYHO MM 3KOHOMMYECKM HelernecoobpasHo
n3yvaTb BCHO MMEILLYHOCS MHGOPMALMIO BO BPEMS ayauTa, HanpuMep 3anvcuy CIIMLLKOM MHOMOYUCIIEHHb! UM CITULLKOM
pa3bpocaHbl reorpadmyecku, 4Tobbl OnpaBAaTb MPOBEPKY KaXKOOW eOuHWLbI M3 BCEW COBOKYMHOCTWU. Ayautopckasi
BblOOpKa BonbLUON COBOKYMHOCTU SIBASIETCA npoueccom Bbibopa meHee yem 100% eguHuy m3 obliero umeroLlerocst
Habopa [aHHbIX (COBOKYMHOCTM), YTOObI MOMy4YUTb U OLEHUTb CBUAOETENLCTBO O KaKOM-MMOO XapaKTepucTuke 3TON
COBOKYMHOCTU C LieNbto chopMynMpoBaTh 3aKMoUYeHNE B OTHOLLIEHN BCE COBOKYMHOCTMU.

Llenb aygutopckon BbIGOPKM 3akIoyaeTcs B NpegocTaBNeHn ayanutopy nHgopmMauum, Kotopon Byger 4OCTaTouHoO,
4YTOObI YOEeauTbL €ro B BO3MOXHOCTW AOCTWXKEHNS Lenen ayguTta.

Puvck, cBA3aHHbIV C ayaMTOPCKOW BbIGOPKOW, 3aK4aeTcs B TOM, YTO BbIGOPKM MOTyT BbiTh HE MpencTaBneHHbIMU
[ COBOKYMHOCTM, U3 KOTOPOMN OHW BbIOpPaHbI 1, Takum 06pa3oM, 3akrYeHne ayamTopa MOXeT OblTb TEHAEHLUMO3HbIM U
OTNUYHBIM OT 3aKIMYEHKsl, KOTOPOE OH Mor Obl caenaTb nocne U3yYeHnst Bcel COBOKYMHOCTU. MoryT BO3HWKaTb Apyrue

PVCKM B 3aBMCMMOCTU OT W3MEHYMBOCTM B Mpedenax COBOKYMHOCTW, M3 KOTOPOi OenarT BblOOPKYy, U BblOpaHHOro
mMeToga.

Ayautopckas Bblbopka 0ObIYHO BKMOYAET CrieqytoLme warm:

a) NOCTaHOBKY Lienen ans BblIOOpKY;

b) BbIGOp 06bEMa M cocTaBa COBOKYMHOCTW, U3 KOTOPOW AenatoT BbIGOPKY;

Cc) BbIOOp MeToAa BbIGOPKY;

d) onpeaenexne obbema BbIGOPKY;

€) OCYLLEeCTBIEHNE ayAUTOPCKON BbIOOPKY;

f) cbop, oueHka, cocTaBneHNe OTYETOB M JOKYMEHTUPOBAHWE Pe3YNbTaToB.

B xoge BbIOOPKM cnegyer yaensTb BHUMaHME Ka4eCTBY MMEHOLLMXCS AaHHbIX, MOCKONbKY BbIOOpKa HEQOCTaTOYHbIX U
HETOYHbIX AaHHbIX HE AaeT obecneynTb NonesHblt pesynbrar. OTGop COOTBETCTBYIOLLEN BbIGOPKU CrneayeT nNpoBOAUTb
Ha OCHOBE METOAOB BbIOOPKM U TuNa TpebyeMmbiX AaHHbIX, HanpumMep, 4YToObl caenatb BbIBOA O KOHKPETHOWM MOAEenu

noseneHna unn BbiIBECTU 3aKrto4eHre no COBOKYMHOCTN.

B otuere o caenaHHoli BbIOOpKE MOXHO y4ecTb 00beM BLIOOpKM, MeToq oTOopa M OLEHKW, COeMNaHHbIe Ha OCHOBE
BbIOOPKM, @ Takke ypoBEHb A0BEPUS K BbIOOPKE.

[ns ayauta MOXHO Mcnonb3oBaTh MO0 BbIOOPKY, OCHOBaHHYHO Ha YMEHUM npaBurnbHO pasbupatbesa (cMm. A.6.2)
nnbo cTatucTuyeckyto BblIGopky (cM. A.6.3).

A.6.2 Bbibopka Ha OCHOBE CYXXAEHUN

BbiGopka Ha ocHoBe cyxaeHui (NpodecCUoHanbHOTO MHEHNS) ONUPAETCA Ha KOMMETEHTHOCTb M ONbIT ayauTOPCKOW
rpynnel (CMm. pasgen 7).

[ns BbIOOPKM Ha 3TOM OCHOBE MOXHO PAacCMOTPETh CrieaytoLlee:
a) onbIT NPeALEeCcTBYOLLErO ayamTa B paMkax obnacTtun ayanTa;

b) cnoxHocTe TpeboBaHui (BKITOYasi 3akOHOAATENbHbIE U HOPMAaTUBHbIE NPaBoOBble TPeboBaHWA) AN OOCTKEHMS
Luenen ayguTa;

C) CITOXXHOCTb M B3aUMOAENCTBUE NPOLECCOB OpraHn3aLum N 3f1IEMEHTOB CUCTEMbI MEHEI)KMEHTA;
d) CTeneHb U3MEHEHUS TEXHOIOMMK, YeNnoBEYECKOro hakropa Unmn CUCTEMbl MEHELKMEHTA;

e) npeaBapuTEnbHO MOEHTUMPULIMPOBAHHbLIE OCHOBHbIE obnacTu PUCKOB 1 BO3MOXHOCTEN Ans ynyJlleHns,
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f) pesynbTaT MOHUTOPUHIA CUCTEM MEHEKMEHTA.

HenoctaTkoM BbIGOPKM Ha OCHOBE CYXOEHUsI MpPaBUIbHO pa3bupaTbCs ABNSAETCA HEBO3MOXHOCTb BbIMOMHUTL
CTaTUCTMYECKYHO OLLEHKY 3dddheKTa HeornpeaerneHHOCTM B 0BHapy KeHUsX ayanTa U cAenaHHbIX 3aKmioYeHuni.

A.6.3 Ctatuctuyeckas BbIoopka

Ecnn npuHATO peluenne 06 ncnonb3oBaHUM CTaTUCTUYECKOW BbIOOPKM, TO NnaH BbIOOPKM crieQyer OCHOBbIBaTb Ha
Lensx ayauta 1 Toro, 4To M3BECTHO O XapakTepUCTMKaX BCEM COBOKYMHOCTU, U3 KOTOpoW GepeTcsi BbiOopKa.

[ns cocTaBneHusi nnaHa cTaTUCTUYECKOW BbIOOPKM MCMONb3yeTcs MNpouecc npoBeaeHusl BbIOOPKM Ha OCHOBeE
Teopun BEPOSATHOCTU. Bblbopka Ha OCHOBE XapaKTepHOro MpuaHaka UCMONb3yeTcsi B TOM Clly4yae, Korga CyLlecTByeT
TONMbKO [Ba BO3MOXHbIX pe3ynbTata [AOfis Kaxgol BbIOOpKM (Hanpumep, BEpHO/HEBEPHO WNW  MPUHMMAaETCS/He
npuvHMMaercs). Beibopka Ha OCHOBe nepemMeHHOM WCMONb3yercs B TOM Crydae, Korga BbliOOpka Mpov3BOAUTCHA B
HenpepbIBHOM Anana3oHe 3HaYeHWUN.

B nnaHe BbIGOpkM criegyer yunTbiBaTh, OyoyT N NOMyYeHHble BbIOOPKM M3y4aTbCA Ha OCHOBE MpU3Haka Ui Ha
OCHOBE NnepeMeHHoN. Hanpumep, npu oLeHKe COOTBETCTBUSI FOTOBbLIX (hOpM TpeboBaHMSAM, YCTaHOBIIEHHBIM MpoLeay pow,
MOXXHO MCMONb30BaTb METOA Ha OCHOBE Mpu3Haka. [py n3yvyeHun BCTpeyaoLwmuxca criyyaes, kacarwmxcsa 6e3onacHocTu
NULLEBLIX NPOAYKTOB MW psiga HapyLleHun 6e3onacHocTu, 6onee nogxoasawmm 6yget MeTof Ha OCHOBE MEPEMEHHON.

OnemeHTbl, KOTOpbIE MOMYT BNUSITb Ha NiiaH BbIOOpkW ayauTa, creayroLlme:

a) cpeda, pa3Mep xapakTep M CNOXHOCTb OpraHv3auum;

b) yncno KoMNETEHTHLIX ayAUTOPOB;

C) YacToTa NpoBefeHNs ayauToB;

d) NpodomKNTENBLHOCTL OTAENBLHOIO ayauTa;

e) nobor Tpebyembli M3BHE LOBEPUTENbHBIN YPOBEHD;

f) BO3HMKHOBEHME HEXENATENbHbIX U/ HEOXKUOAHHBIX CODLITUI.

Mpn paspaboTke nnaHa CTaTUCTUYECKOM BbLIOOPKM YPOBEHb puUCKa MpU BbIOOPKE, KOTOPLIA ayauTop XoTen Obl
NPUHATb, SBMSIETCS BaXXHbIM BOMPOCOM. JTOT YPOBEHb YAaCTO Ha3bIBAT MPUEMIEMbIM LOBEPUTENBHBIM YPOBHEM.
Hanpumep, pvck BbiGopkK, paBHbI 5%, COOTBETCTBYET MpUEMITIEMOMY AOBEPUTENBHOMY YpPOBHIO 95%. Puck BbiGopku,
paBHbIN 5%, O3Ha4aeT, YTO ayaAuUTOp XEenaeT NpUHATL puck Toro, 4To 5 n3 100 (unn 1 n3 20) npoBepsiEMbIX 3NIEMEHTOB
He OyayT oTpaxaTb pearnbHbIX 3Ha4EHWIN, KOTopble Obinn Obl HaMAEeHbI NpU NPOBEPKE BCEV COBOKYMHOCTM B LIEMNOM.

Ecnun ncnonb3yeTca ctatnctuyeckasi Bbioopka, ayautopam crieqyet COOTBETCTBYIOLLIMM 00pa3oM AOKy MEHTMPOBATL
npogenanHyto paboty. Cioga MOXET BXOAWUTb ONMMCaHWe COBOKYMHOCTM, U3 KOTOPOW Mpeanoraraercs caenartb BblIOOpKy
Kputepun BbIGOPKKW, UCMOMNb3yemble [AOfs1 OUEHKU (Hanpumep, TOro, 4TO SBNSIETCA NpueMIIEMON  BbIGOPKONR),
CTaTUCTUYECKME NMapaMeTpbl U METOAbI, KOTOpble OblM UCMONb30BaHbl, KONIMYECTBO OLIEHEHHbIX 3IEMEHTOB BbIOOPKM U
noryYeHHble pesynbTarhl.

A.7 AyauT cobnioaeHus TpeboBaHUM B paMKax CUCTEeMbl MeHea)KMeHTa

Ayautopckas rpynna AoShkHa pacCMOTPETh, HAaCKOMbKO a¢hheKTMBHBI B MPOBEPSIEMOIA OpraH13aLum NpoLecch:

a) MOeHTUMUKaUMM 3aKOHOAATEMbHbIX M HOPMAaTUBHBLIX MPaBOBbIX TpeBGoBaHWiA, M ApyrMx TpeGoBaHuiA, KoTopble
HeoBX0OVMO BbIMOIMHATL;

b) ynpaeneHve aesTenbHOCTbIO, NPOAYKLUMEA U yCryramm Ans JOCTKEHUS! BbINONHEHUS 9TUX TpeGoBaHWIA;
C) OLleHVBaHWe CBOEro cTaTyca BbIMNOMHEHUS 3TUX TpeboBaHuA.

B pononHenne k o6wimm pykoBOAALLMM yKa3aHuaM, npuBedeHHbIM B [OaHHOM CTaHOapTe, npu oueHunBaHun
npoueccoB, BbIMNOJTHAEMbIX I'IpOBepﬂeMOl;i opransauMeﬁ ans obecnevyeHnst COOTBETCTBMS yCTaHOBJ1E€HHbIM
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TpeboBaHUsiM, ayaMTOPCKON rpynne CrneayeT y4ecTb B OTHOLLIEHUM NMPOBEPSIEMON OpraHn3aLmnu:

1) Hannume y Hee adpekTMBHOrO mnpouecca waeHTUdMKaLMM wusMeHeHun B cobnogeHun TpebosaHui 1
pPacCMOTPEHUS MX KaK YacTu ynpaBneHns N3MEHEHNSMY;

2) Hannyne y Hee KOMNeTeHTHbIX COTPYAHUKOB A51A yrnpaBlieHUd npoueccamMmm COOTBETCTBUA;

3) BedeHve W npegocTaBlieHWe opraHusaleil COOTBETCTBYIOLLEH [AOKYMEHTUPOBAHHON WHAOpMaLMM O cTaTtyce
COOTBETCTBMS, COrMacHO TpeboBaHKSIM PerynmpyoLLIMX OPraHOB UM UHbLIX 3aUHTEPECOBAHHbLIX CTOPOH;

4) BkItoyeHMe TpeboBaHU K COOTBETCTBMIO B CBOK NMPOrpamMmy BHYTPEHHErO ayauTa;

5) npuHATNE Mep B OTHOLLEHWN psida NPUMEPOB HECOOTBETCTBUS;

6) paccMOTpeHne pe3ynbTaToB AEATENBHOCTY MO cobnogeHnio TpeboBaHuii B aHanm3e Co CTOPOHbI PYKOBOACTBA.
A.8 AyauT cpegbl opraHmsaumm

MHorve ctaHgapTbl HA CUCTEMbI MEHE)KMEHTA TpebytoT, YTOObI OpraHM3auus onpegenvna CBOK cpedy, BK4as
NOTPEGHOCTU 1 OXMOAHUST COOTBETCTBYOLLUX 3aMHTEPECOBaHHbIX CTOPOH M BHELLHME W BHYTPEHHUE dhakTopbl. [Ansa aToro
OpraHM3auust MOXeT UCMONb30BaTh PasfinyHbie CNOCcOoObl CTPaTErMyeckoro aHanusa v niaHMpoBaHusl.

AyD,VITOpaM cnepyer noareBepanTb, YTO noaxopdilune npouecchbl pa3pa60TaHb| M OHU Onda 3TOro UCNONb3yrHTCA
3(*)¢)GKTVIBHO, TaK 4ToObl KX pesynbrarthbl obecne4unu HageXxHyl OCHOBY AOnd onpeaeneHuda obnacTtu npuMeHeHuna n
pa3pa60TKM cuUcTeMbl MeHemkmeHTa. [Ona aToro ayautopam cnenyetr pacCMOTPETb OObEKTMBHOE CBWAETENBLCTBO,
Kacawuleeca cnenytoulero:

a) ncnonb3yemoro npouecca(os) unu metoga(os);

b) npurogHOCTN N KOMNETEHTHOCTW COTPYOHUKOB, 3aHATLIX B Npouecce (npowueccax);

C) pesynbTaToB npouecca(os);

d) npuMeHeHVs pe3ynbTaToB K onpeaeneHunio obnacTu 1 pasBuTUI0 CUCTEMbI MEHEXKMEHTA;
€) NeprMoanyeckoro aHanvaa cpefbl opraHu3aLmm, ecnm yMecTHO.

AyD,VITOpr OOIMKHbI obnagaTtb KOHKPETHbIMMN 3HAHUAMU B onpep,eneHHoM oGnacT 1 NoHMMaHuem MHCTPYMEHTOB
ynpasJieHnda, KOTOpble MOryT WCNoJb30BaTbCA opraHM3au,|/|e|7|, YTOObI OUeHUTb pe3ylibTaTMBHOCTbL NpoLecCoB,
ncnonb3yemblX Ana onpeaeneHna cpedbl opraHn3aumn.

A.9 AyauT pyKkoBoACTBa U BbINONIHEHME 065A3aTeNnbLCTB
MHorve ctaHgapTbl HA CUCTEMbI MEHEPKMEHTA pacLUMpUnn TpeboBaHUs K BbICLLEMY PYKOBOACTBY.

OTu TpeboBaHWs BKNIOYAOT AEMOHCTPALMIO PYKOBOACTBOM 00S13aTENbCTB U PYKOBOASLLEN PO B CBSI3UN C B3ATUEM
Ha cebsl OTBETCTBEHHOCTU 3a 3¢p(heKTUBHOCTb CUCTEMbI MEHEMKMEHTa U 3a BhbINomnHeHWe psga obsasatenscTs. Cioaa
BXOOAT 3a[ayl, KOTOpble BbiCLUEE PYKOBOACTBO [MOIMKHO pelaTb camMo WnvM nepedatb AN pelleHust Opyrim
COTPYOHUKaM TO, YTO MOXET ObITb nepenaHo.

AyauTopaMm criedyer nonyyntb OGbeKTUBHOE CBUOETENbLCTBO O TOM CTEMeHW, B Kakoi BOBMEKAeTCA BbiCLUee
PYKOBOACTBO B MPUHATWE pPELUEHUA OTHOCMTENbHO CUCTEMbI MEHeIXKMeHTa M O TOM, KaK OHO [JEeMOHCTPUpYeT
BbINOMNHEHNE 00si3aTenbCTBa MO  06GecnedeHnio  pesyrnbTaTUBHOCTU CUCTEMbl MeHedXMeHTa. 3TO MOXeT ObiTb
OOCTUTHYTO aHanuM3om pesyrnbTaToB OT COOTBETCTBYIOLLMX MPOLECCOB (Hanpumep, MOMUTUKA, Lieneil, UMeoLLUXcs
pecypcoB, obMeHa MHGOpMaLMen, CBA3AMA C BbICLUMM PYKOBOACTBOM), NMOCPEACTBOM OMNpPOCa LUTATHLIX COTPYAHMKOB,
yTOGbI ONpenenuTb CTeneHb BOBMEYEHNs BbICLLEro PyKOBOACTBA.

AyD,I/ITOpaM crneayer Takke CTpeMUTbCA ONMpOCUTb BbICLLEE PYKOBOACTBO, YTOObI noaoTBepAuTb ero ageksatHoe
NOHMMaHne BOMNpocoB, CBA3aHHbLIX C onpe,ueneHHon OVCLUUMNIIMHOW, OTHOCSLLENCS K CUCTEME MEHEMXXMEHTa, BMECTe CO
cpep,0|7|, MX opraHmsaumm, Tak YTOObLI OHWM CMOTMHN nony4yutb npepgnonaraemMble pes3ysibTaTtbl OT CUCTEMbl MEHEIKMEHTa
opraHun3auuun.
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Ay,D,I/ITOpaM crnenyer He TOJIbKO COCpenoTOYUTbCA Ha PYyKOBOACTBE Ha ypOBHE BbICLLEro pykKoOBOACTBA, HO TaKke
npoBepuTb pykoBOACTBO U BbINONTHEHNE UM 06sa3aTenbCTB Ha OPYrnx ypoBHAX, HACKOJ1bKO 3TO YMECTHO.

A.10 AyouT pMcKOB 1 BO3MOXHOCTEN

OnpeneneHme N ynpasrieHne puckamMmm n BO3MOXHOCTAMU OpraHn3aunn MOXeTt ObITb BKIMIOYEHO, KaK YacTb 3agaHus
KOHKPETHOro ayguta. OcCHOBHbIE Lenu a5isi Takoro 3agaHus ayauTta 3aKrno4aroTcaA:

- B rapaHTMpOBaHNN JOCTOBEPHOCTY MpoLecca (MPOoLEecCoB) UAEHTUMKALMN PUCKOB 1 BO3MOXKHOCTEN;

- obecneyeHnr NpaBuIbLHOTO OMPEAENEHNS 1 YNPaBIIEHUs PUCKaMM U BO3MOXKHOCTAMMU;

- aHanuae paboTbl OpraHM3aLumn C ONpPeaEneHHbIMA PUCKaMU U BO3MOXHOCTAMM.

AyouT noAaxoda oOpraHvM3auuM K - OMPEAENIEHMI0 PUCKOB W BO3MOXHOCTE He ChneayeT NpoBOAUTL  Kak
camocTosiITENbHOE HanpaerneHue. Criegyer OCYWeECTBMSTb Takyld [OesTeNbHOCTb BO BpeEMsl ayauta CUCTEMbI
MEHe)KMEHTa, BKIHoYas MOMEHT OMpOCca BbICLLEro pykoBoACTBa. AyAUTOPY Crieayer AeiNCcTBOBaTb B COOTBETCTBUM CO
cregyowymMm aTanamm n cobnpatb 0GbEKTVBHOE CBUAETENBLCTBO Crieay LM 06pa3oMm:

a) BXxoAbl, MCMOMNb3yeMble OpraHu3aLmen, Ans ONPeaeneHsi CBOMX PUCKOB U BO3MOXHOCTEN, BKIOYasi:

- aHanu3 BHELLHWX Y BHYTPEHHMX (DaKTOPOB;

- CTpaTternvyeckoe HarnpasrieHne opraHusaLum,

- 3aMHTEPECOBaHHble CTOPOHbl, CBSA3aHHblE C CUCTEMOM MEHEMKMEHTA MO KOHKPETHOW AWUCUMMNINHE, U WX
TpeboBaHus;

- NoTeHLMarnbHble UCTOYHMKN pUCKa, HaNpUMep, 3KOSNorM4Yeckme acrnekTbl U yrpo3bl 6e3onacHoCTM U T.4.
b) MeToa oLeHMBaHUA PUCKOB M BO3MOXKHOCTEMN, KOTOpblE MOTYT pasnuyaTtbes Mo AUCLIMMIIMHAM U CEKTOpaM.

Mooxoa opraHM3aummn K CBOMM pUCKam Y BO3MOXHOCTSIM, BKIOYas YPOBEHb PUCKA, KOTOPLIN OHa JKeMNaeT NpuHSTb, U
Crnocobbl KOHTPONS PUCKOB, NOTpebyeT NprMMeHeHUs1 NPOdeCCUOHAaNbHOM OLIEHKW ayauTopa.

A.11 XXM3HEeHHbIN UuKn

HekoTopble KOHKPETHbIE CUCTEMbl MEHEMKMeHTa TPebyrT MPUMEHEHUSI XXU3HEHHOTO LKA, NepcrneKkTUBHOMo Ans
MPOAYKLWUM M YCINyr opraHusaumn. AyamTopy Creayer pacCMOTPETb 3TO kak TpeGoBaHWe MpuHSATb MOAXO4 Ha OCHOBE
YKM3HEHHOro uwukna. lMepcnekTvBa XXW3HEHHOTO LMKMa BKIMOYAET pPacCMOTPEHWe KOHTPONsS U BIUSHUSA, OKa3blBAEMOro
opraHvM3aumven Ha pasHbIX 3Tanax >XM3HEHHOro LWKNa WX MpoAyKuMM W ycryr. 3Tanbl KM3HEHHOrO LUMKIa BKMHOYaloT
npuobpeTeHne Cbipbsi, MPOEKTUPOBaHME, MPOM3BOACTBO, TPAHCMOPTUPOBAHWUE/MOCTaBKy, WCMOMNb30BaHNe, OKOHYaHue
CpoKa aKchnyaTauumM 1 yTunmsaumns oTxo4oB. Takol noaxod crnocoGCTBYET ONpeaenneHntio opraHusaumenn Tex obnacrei,
roe npy paccMoTpeHur oBrnacTy NPUMEHEHUs, OHa MOXET MUHUMU3MPOBaThL CBOE BO3AEWCTBME Ha OKPYXXaloLLylo cpeady,
obecneyrBasi OAHOBPEMEHHO [OMOSHUTENbHYO MPUBMNEKATENbHOCTL OpraHv3auun. Ayautopy Creayer MCronb3oBaTb
CBOI NpodeccHoHarnbHYy0 OLIEHKY B OTHOLLEHWUM criocoba NpUMeHeHUs opraHu3aumeli NepcnekTMBbl XU3HEHHOTO LiMKNa ¢
TOYKM 3PEHVS ee cTpaTerum 1 crieayoLero:

a) CPOK CNy0bl MpoAYKUUN UK YCAYyTY;

b) BnusHMe opraHnsaumm Ha Lenb CHabXeHns;

C) O4NMHa Lenn cHabXeHust;

d) TexHonornyeckas CroXXHOCTb NPOaYKLMN.

Ecnn B opraHusaumm obbeguMHEHO HECKONbKO CUCTEM MEHEMKMEHTa B OAHYy CUCTEMY [ONsi YOOBMNETBOPEHUSI

I'IOTpe6HOCTel7I opraHunsauunmn, ayoutopy cnegyer BHUMMaTernbHO cleutb 3a BCeMU NepekpbiTUAMK, KacakoLnMuca
XXMU3HEHHOIro uukna.
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A.12 AyamT uenu cHaGxeHus

Moxer notpeboBaTbCsi ayauT LenuM cHabXeHus Ha COOTBETCTBME oOnpefeneHHsiM TpeboBaHusM. Criegyer
paspaboTratb nporpamMMmy ayguta MOCTaBLLMKOB C COOTBETCTBYIOLWMMM KpUTEPUAMM aygouTa Ohs AaHHOro Tuna
nocTaBLUMKa N BHELIHWX NpoBangepoB. OGnacTe ayguta Lenu cHabXeHWst MOXET OTNiM4aTbCs, Hanpumep 4SS NofHOro
ayauta CUCTEMbl MEHEKMEHTA, ayAnTa OTAEeNbHOro Npouecca, ayanta npogyKumm, ayamra KoHdury pauun.

A.13 MoproroBka pabo4ynx 4OKYMEHTOB ayauTa

Mpyv noproToBke paBouMx OOKYMEHTOB ayauTa ayaWTOPCKOW rpymne CregyeT pacCMOTPETb YKasaHHbIe HbKe
BOMPOCHI AJ151 KAXO0ro AOKYMEHTa:

a) Kakas 3anuchk o ayauty ByaeT cosfaHa ¢ UCMomnb3oBaHMeM JaHHOro paboyero JoKyMeHTa;
b) Kakue OencTBMA No ayauTy CBsA3aHbl C AaHHLIM KOHKPETHLIM paGovmmM JOKYMEHTOM;

C) KTO siBMSieTCA Nnorb3oBaTernem AaHHoro paboyero 4oKyMeHTa;

d) kakast MHgopMaLWs Heobxoayma AN NOATOTOBKU AaHHOMO paboyero AoKyMeHTa.

[ns komnnekcHbix ayautoB pabouve AOKyMeHThl crieqyer paspabarbiBaTb, YTOObl M3bexaTb Oy6bnupoBaHus
0encTBun No ayanTty nocpeacTBoM:

- TPYNNMPOBaHMWsI aHarnorMYHbIX TPEOOBaHMIA 3 PA3NUYHBIX KPUTEPUEB;
- KOOpPAVHALMM COAEP)KaHUSI COOTBETCTBYHOLLUX KOHTPOMbHbBIX TMCTOB U aHKET.

Paboune OOKYMEHTbI No ayauTty crnenyer CoCTaBlATb Tak, YTOObI y4eCTb BCE 3JIEMeHTbl CUCTEMblI MEHEXMEHTa B
pamMKax obnacTu ayouta, n 4YTOObI NX MOXHO ObINO npencTtaBnATb Ha nobom HocuTene.

A.14 BbI60p UCTOYHUKOB MH opmaLmm

BblbpaHHble MCTOYHUKM MHpOpPMaUMM MOryT OblTb pasHbIMA B 3aBMCUMOCTM OT 0BracTu M CROXHOCTM ayauta u
MOryT BKMOYaTh criegytoLlee:

a) onpockl COTPYAHUKOB U OPYIMX NULL;
b) HabntoaoeHVs 3a AeATeNbHOCTBLIO, OKPYXKatoLLEel MPON3BOACTBEHHON cpedoi 1 pabounMm YCroBUAMM;

C) AOKYMEHTUPOBAHHYIO MHGOPMaLMIO, TaKylo Kak MOMWUTVKL Lenu, NiaHbl, npoueaypbl, CTaHAapThbl, MHCTPYKLWW,
NMLIEH3UN 1 pa3peLLeHmsi, TEXHUYecke TpeGoBaHNS, YEPTEXN, KOHTPaKThI 1 3akasbl;

d) 3anucuK, TakMe Kak 3anmMcu O MPOBEAEHHbIX MHCMEKUMSIX, MPOTOKOSbl 3acedaHuil, OTYETbl MO ayauTam, 3anucu
nporpaMmmMbl MOHUTOPWHIa U pesyrnbTaTbl U3MEpPEHU;

e) CBOAKN OaHHbIX, aHanun3bl AaHHbIX N NOKa3aTesin pe3yribTaTtoB AeATEelIbHOCTU;

f) wHdopmaumio o nnaHax BbIOOPKM MPOBEPSIEMON OpraHM3auuM M O JbbIX Npoledypax AN OCYLLEeCTBIEHMS
ynpaBneHusi NpoLieccamm BbIGOpKU U M3MEPEHUIA;

g) OTYETbl U3 APYrMX UCTOYHUKOB, Hanpumep, uHdopmaumsa oT noTpedutener, 0630opbl, NOCTYyNaKLWmMe OT BHELLHMX
opraHuM3auum u pesynbTaTbl WU3MEPEHWUA, MOMyYeHHble BHELWHMMW OpraHmMsauusaMu, [Opyras COOTBETCTBYOLLAs
MHAOPMAaLIMA OT BHELLIHUX CTOPOH U PEATUHIN BHELLIHWX NOCTaBLUUKOB;

h) 6a3bl 4aHHbIX 1 calTbl;

i) UMMTaLMIO U MOAENMPOBAHNE.

A.15 MoceweHre npoBepAeMon opraHm3aumm

UToObl CBECTU K MMHUMYMY B3a/MOBINUSIHUE AEATEMbHOCTU MO ayauTy M paboynx MpOLECCOB MPOBEPSIEMON
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opraHv3auumM 1 obecnednTb oxpaHy 340pPOoBbs M 6e30MacHOCTb ayAMTOPCKOW rpynnbl BO BPEMS MOCELLEHWs, crieqyet
paccMOTpeTb crneayloLlee:

a) nrnaHnpoBaHMe NoceLleHnaA:

- obecne4nTb paspelleHne n goctyn K TemMm 4acTtam I'IpOBepFleMOﬁ opraHunsauum, KoTopble H806XOAVIMO NOCETUTb B
COOTBETCTBUM C 0OnacTbio ayouta,

- MpeAcTaBUTb COOTBETCTBYIOLLYIO MHOpMaUMIO Afis ayAMTOPOB MO TexHWke 6Ge3onacHOCTW, oxpaHe 340pOBbs
(Hanpumep, KapaHTWH), NpodeccuoHarnbHOM rUrMeHe U MPOU3BOACTBEHHON Ge30MacHOCTU, KyNbTYPHbIM HOpMam U
pabounmm 4Yacam [Onis MOCELWEeHWsl, BKIoYas Tpebyemylo U pekoMeHOyemylo BakUMHAUMKO W OOMyCKW, €cnu
MCnonb3yoTcs;

- NoATBEPAUTb Y NPOBEPSEMOI OpraHM3aLmn HanuyMe HeobxoaMMbIX CPEACTB MHAuBUayansHou 3awmTel (PPE) ans
ayauTOPCKON rpynnbl, eCIN OHN HEOBXOAMMBI;

- NoATBEPAUTL IOFOBOPEHHOCTM C NPOBEPSAeMoli OpraH13aLMen B OTHOLLEHWM UCMOMNb30BaHUA MOBUMbHBIX CPEeaCTB
CBSI3W, Kamep, BKMioYas 3anucb MHGopMauuM, HanpuMep doTorpadouidi Nrolafok M o6opyaoBaHWs, CKPUHLIOTBI UK
hOTOKOMUM IOKYMEHTOB, BUAEO03aNUCK AeATENbHOCTU UMW MHTEPBLIO C Y4EeTOM 6e30MacHOCTU U KOH(UAEHLMANbHOCTY;

- 3a WCKnw4YeHmem cneumanbHbIX He3annaHUpoBaHHbIX ayaWuTOB, obecne4untb VIHC*)OpMVIpOBaHVIe nocellaemMbix
pa6OTHVIKOB 0 uensx u obnacTu ayaounTa,

b) pesaTenbHOCTL Ha MecTe:
- n3beratb HEHY>XHOTO BMeLLATENbCTBA B paboyne npoLecchl;
- obecneunTb Hagnexallee UCnosb3oBaHNe ayaMTOPCKON FPynnoi cpeacTB MHAMBMAYanbHow 3awmutel (PPE);

- COOOLLUMTL YNeHam rpynnbl O AENCTBUSIX B Ype3BblYaliHbIX CUTYaLMsX (Hanpumep, 06 aBapuiiHbIX BbIxoaax, MyHKTax
cbopa);

- CnporpaMMMpoBaTh 06MeH MHdopMaLnei Bo U3bexaHve ae3opraHnsaLmu;

- nogobpaTb pasmep ayaUTOPCKOA Tpynnbl M KOMWYECTBO COMPOBOXAAOLIMX NULL U Habniogartenen cornacHo
obracTu ayauTa, 4Tobbl N36exaTb BMeLlaTenbCcTBa B paboymne npoLecchl, Mo Mepe BO3MOXHOCTMY;

- He TporaTb U He BKNoYaTb HUKakoe obopyaoBaHWe 6e3 cneumnanbHOro paspeLleHnsi, HECMOTPS Ha KOMMETEHTHOCTb
N NULLEH3WNIO;

- B CNyYyae WHUWUOEHTOB BO BPeMsl MOCeLLeHUsl pyKOBOOUTENO ayQuUTOPCKOM rpynnbl credyeT npoaHanuanpoBaTb
CUTyaUMio C NPOBEPSIEMOI OpraHM3aunei 1, B criyyae HeobxoaMMOCTH, C 3aKa34yMKoM ayauTa, U 4OCTUYb COrnalleHvs B

OTHOLUEeHN npepbiBaHUA, nepecmMmoTpa rpaq)MKa UInn NpoaoIKeHnA ayamnTa;

- NPV KONUPOBaHMM SOKYMEHTOB Ntoboro Tuna Ha ftobom HocuTene crnpalnBaTb pa3peLleHne, 3apaHee N yYnThiBaTb
npobnemMbl 6e30MacHOCTU U KOHPMAEHLMANBHOCTY;

- genas 3anucu, nsberate cbopa NMYHOM MHGOPMALLMK, ECIIM 3TOro He TPebyoT Lenu unm KpuTepumn ayauTa;
C) AEATENbHOCTbL MO BMPTYanbHOMY ayauTy:

- obecne4nTb MCMonb3oBaHNe ayquTOPCKOM Yol COrMacoBaHHOMO yaaneHHoro AoCTyna K NpoToKonam, BKoYas
TpebyeMble YCTPONCTBA, NporpamMHoe obecneveHne U T.4.;

- MPU CHATUM KOMWUA CKPMHLLOTOB C OOKYMEHTOB No6GOro Tuna crpallvBaTb paspelleHne 3apaHee M yYuThbiBaTb
npobrnemMbl 6e30MacHOCTU U KOHpMAEHUMANBbHOCTU U n3beraTtb 3anMcu NEPCOHanbHbIX AaHHbIX L 6e3 NX pa3peLleHns;

- B CNyYae UHUMOEHTOB MPUW yAarneHHOM 4OCTYNe PyKOBOAUTENIO ayAMTOPCKOW rpynmnbl CredyeT npoaHanusnpoBaThb
CUTyaumio C NPOBEPSIEMON OpraHu3aLmen U, B cryvyae HeoGXOAMMOCTH, C 3aKa34yMKOM ayamTa, U AOCTUYb COrnalleHus B
OTHOLLEHWW NPEPLIBaHWSI, NEPECMOTPa rpacuka U NPOLOIMKEHUS ayAUTa;
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- UICNOJNb30BaTb NO3TaXHbl€ MJ1aHbl yAalnleHHOro MecTta B Ka4eCTBE CCbIJTO4HbIX JOKYMEHTOB;
- BO BpeMA nepepbiBOB B ayaUTE COXPaHATb KOHqI)I/I.D,eHLlI/IaﬂbHOCTb AaHHbIX.

Tpebyercss paccMOTpPeTb BOMPOC O XpaHEeHUM WHdopMauuM U CBUOETENbCTBA ayauTa He3aBMCUMMO OT Tuna
HOCUTEnNs, No3Xe, KaK TONbKO OTrnageT HeOOXOAMMOCTb B X UCMOSb30BaHUM.

A.16 AyouT BUpTyanbHOW AeATENbHOCTU U MECTOMOSIOXKEeHUN

AyauTbl BMPTYanbHOM OeATEnNbHOCTM MPOBOAAT, KOMOa OpraHv3auusl BbIMOMHSAET paboTbl MnvM npenocTaBrisier
yCnyru, MCMonb3ys OHManH-cpeny, MO3BOSMSIOLWY NuuaM, He3aBUCMMO OT (P13MYECKOTO MECTOHAXOXAEHUsl, BECTU
npouecchl (Hanpumep, KOMMaHUsi MHTEPHET, "KOMMbIoTEpHOE 00nako"). Ayaut BMPTYyarnbHOrO MECTOHAXOXAEHUS MHoraa
Ha3bIBAlOT BUPTYalnbHbIM ayauToM. [UCTaHUMOHHbIA aygouT WCMONb3yeT TexHomnormio cbopa AaHHbIX, WHTEPBbLIO
NpOBEPAEMON OpraHmM3aumm M T.4., Korga MeTodbl onpoca npv nvdHonm BcTpede ("nuuom K nvuy") HEBO3MOXHbLI UK
HexenaTternbHbl.

BupTyanbHbli ayauT NpUMEHSIET NpaBwunia CTaHAApTHOrO Mpouecca ayauta, WCMOoNb3ys TEXHOMOruio MoBepKu
obbeKkTuBHOro ceuaeTenbcTBa. poBepsiemoli opraHnsaunm n aygutopckon rpynne crieqyer obecneuntb TpeboBaHms K
NoaxoAsiLLen TEXHOOMMN BUPTYarbHOro ayauta, Kotopasi MOXeT BKovaTb:

- rapaHT1O UCMONb30BaHUsSI ayaAUTOPCKOM MPYMMo CornacoBaHHbIX MPOTOKOSIOB AUCTaAHLMOHHOIO A0OCTyna, BKIoYas
Tpebyemoe obopyaoBaHue, nporpaMMHoe obecneveHne u T.4.;

- MPOBEAEHNE TEXHNYECKUX NPOBEPOK NEepes ayauToOM NS PELLEHUS TEXHUYECKMX BOMPOCOB;

- obecnedeHue COCTaBIEHVSI MfaHa W ero nepegady B Criydae HenpeaBUOEHHbIX OBCTOATENLCTB (HaNMpUMeEp,
npepbiBaHue [AOCTyna, WCNONb30BaHWe anbTepHaTUBHOW TEXHOMOruM), BKIOYasi MOMOXEHNe O [OOMNOMHUTENbHOM
BPEMEHU ayauTa B Cry4Yae BO3HUKHOBEHUSI HEOOXOQUMOCTH.

B koMneTeHTHOro ayaunTtopa cnenyert BKIMIOYnUTb:

- TeXHWYECKMe HaBblKM MCMONb30BaHUA COOTBETCTBYIOLLEIO 3JIEKTPOHHOrO 0BOpyaoBaHUst U OPYro TexHonorum B
xoae ayauTa;

- ONbIT NPOBeAEHNS BUPTYarbHbIX 3acedaHuii Ans NpoBeAeHNst AUCTaHUMOHHOMo ayauTa.

Mpy npoBeaeHUM 1 OTKPLITUM 3acedaHus UNu NPOBEAEHUM BUPTYarbHOrO ayauTa ayauTopy Creayer pacCMOTPETb
crnegyloLve BoNpochl:

- PUCKN, CBA3aHHbIE C BUPTYalibHbIM U ANCTAHUMNOHHbIM ayaANTOM;

- UCTONb30BaHNe NO3TaXHbIX NMaHOB M CXeM yAaneHHbIX MECT, B Ka4eCTBE CChINKM UM OTODPaXKeHUS] 3NEKTPOHHbIX
JaHHbIX;

- codencTBMe B NpeaoTBpaLLeHUn NpepbiBaHUiA 1 MPUOCTAHOBOK 3a CYET MOMEX;

- 3alnaroBpeMeHHbIi 3anpoc paspeLleHVs Ha CKPUHLLOTbI OOKYMEHTOB WU foObiX BMOOB 3amnvcei C Yy4eTom
KOHPUAEHLMANBHOCTM U 3aLMTbl MHbopMaLLW;

- obecrneyeHre KOHUOEHUMANbHOCTU U 3aluTbl MHGOpMaL MM B NepepbiBax B MpoLEcce ayauTa, Hanpumep npu
OTKIMHOYEHNN MUKPODOHOB, NOCTAHOBKE Kamep Ha nayay.

A.17 MNpoBegeHne onpocoB
Onpocbl ABNATCA OOHUM U3 BaXkKHEWLUUX CPeAcTB cOopa mHopMaumm 1 Ux cnegyer ocylecTBNATb TaK, Y4Tobbl
9TO ObINO MPUBSA3@HO K CUTYyaUMM M KOHKPETHOMY OnpalluvBaeMomMmy pabOTHWKY, NMbo npu nNu4YHOM O6LLeHMn, nNnbo ¢

NOMOLLIbIO CPeaCcTB CBA3N. B 1O xe BpemM4dA, ayanTop OOIMKEH y4YUTbiBaTb NpMBeAEHHOE HNXKE:!

a) onpockl crieqyer NPoBOAUTL Cpeay MepcoHana COOTBETCTBYHOLLETO YPOBHS U COOTBETCTBYHOLMUX AOMKHOCTEN,
BbIMOSHAIOLLMX paBOTy UM 3a4a4un B pamkax obnacTv ayauTa;
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b) onpocbl 0GbIYHO CrieayeT NPOBOAWTL B 0ObIMHOE paGoyee Bpems 1, ecru LienecoobpasHo, Ha 0BbIMHOM paGoyem
MecTe onpallmBaemMoro paboTHIIKa;

C) cnegyet co3aaTtb HEMPUHYXOEHHY0 06CTaHOBKY AN1s ornpallivMBaeMoro nuiua go 1 Bo BPeMsi Onpoca;
d) onpawunBaemMbiM crieqyeT 06bACHUTL NPUYMHBI 1151 TPOBEAEHMS ONpoCca N COCTaBINEHNS 3aMETOK,;
€) onpoChbl MOXHO Ha4yaTb C NPOCLOLI ONpaLIMBaAEMOoro fnvua onvcaTtb CBOK paboTy;

f) cnegyer TwarenbHO nogbupaTb TUM BOMPOCOB (HanpuMmep, OTKPbITbIA OMNPOC, 3aKpbITbiA OMPOC, HaBoAsdLlme
BOMPOCHI, METOA, NMO3UTUBHOW OLEHKN CUTYaLmK);

g) OCO3HaHne orpaHn4eHHOCTH HeBepGaanoro obLeHrs B BMpTyaﬂbHOVI cpene; cnegyer cocpeaoTovnTbCA Ha
TuUne BOMNpocos, 4YTOGbI NCNONb30BaTb npwv noncke 0ObEKTUBHOIO CBMOETENLCTBA;

h) peaynbTaTtbl ONpocoB cnegyeT CyMMMPOBaTh U aHanM3npoBaTh BMECTE C OMpaLLVMBaeMbIM MULIOM;
i) cnegyeT nobnarogaputb onpaluvBaeMbli NepcoHan 3a yyYactue U COTPYAHUYECTBO.

A.18 OGHapyxeHnsa ayauTa

A.18.1 OnpepeneHne o6HapyXeHun ayguta

Mpn onpegeneHnn obHapyXeHWn ayanTa HeOXoOUMO YUYUTbIBATb:

a) paboTy no utoram 3anucen n 3aKnyYeHn NpeaLlecTByOLLNX ay AUTOB;

b) TpeboBaHusi 3aka3uvvka ayanTa;

C) TOYHOCTb, CYLLECTBEHHOCTb U MPaBOMEPHOCTb 0ObEKTUBHOIO CBMAETENbLCTBA AN NoaTBePKaeHNs 0OHapyKeHUi
ayouTa;

d) cTeneHb, B KOTOPO/ 3annaHWpOBaHHasi ayauTopckasi AesTeNlbHOCTb —peanuayercss W AoCTUralTcs
3annaHypoBaHHble pe3ynbTaThl;

€) oOHapyXeHus, BbIXOASALME 3a Npegenamm 00bIYHON MPaKTUKA, NI BO3MOXHOCTW AN YIyYLLIEHUS];
f) o6bem BbIGOpPKY;

g) pacnpegeneHne oGHapyXeHWUn ayguTa no KaTeropusim (ecriv umeroTcs).

A.18.2 3anucu o COOTBETCTBUMU

[lnsi 3anvcer o COOTBETCTBMN HEOOXOAMMO YYECTb CrieaytoLee:

a) onucaHve KpUTepmnes ayauTa, No KOTOpbIM NoKa3aHO COOTBETCTBUE, UMW CCbINIKY Ha HUX;

b) cBugeTenbCcTBO ayguTa B NoATBEPXOEHUE COOTBETCTBUSI M PE3YNIbTAaTUBHOCTU, ECIIN YMECTHO;
C) AeKknapaumio 0 COOTBETCTBMU, ECITU NPUMEHSIETCS.

A.18.3 3anucu o HeCoOOTBEeTCTBUMU

[lns 3anncei o HECOOTBETCTBMM HEODXOAMMO YYeCcThb creadytoLlee:;

a) onucaHve KpUTEPUEB ayauTa Un CChIIKY Ha HUX;

b) ceBuaeTenbcTBO ayauTa;

C) Aeknapauunio 0 HECOOTBETCTBUN;
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d) cooTBeTCTBYOLLIME OOHapPYXeHNs ayauTta, ecnv NpUMEHUMO.

A.18.4 PaboTa c o6HapyxeHusiMu ayauta, CBA3aHHbIMU C HAOOpPOM KpuUTepueB

B npouecce ayouta BO3MOXHO caenatb OOHapyXeHusl, CBsA3aHHble C Habopom KpuTepueB. Tam, rae ayauTop
Aenaet obHapyXeHue No 0gHOMY KPUTEPUIO B KOMMIIEKCHOM ayauTe, eMy cregyer yuuTbiBaTb BO3MOXHOE BO3AENCTBME
Ha COOTBETCTBEHHbIE UMW aHANOMMYHbIE KPUTEPUM OPYTUX CUCTEM MEHEOXKMEHTA.

B 3aBMCMMOCTM OT JOrOBOPEHHOCTEN C 3aKka3vyuMKkoM ayauTa ayauTop MOXET caenaTtb:

a) Nnbo oTaenbHble 0BHaPYKEHWS MO KaXKOoMYy KpUTepuio; nmbo

b) ogHo oBHapyxeHne, 06beguHSIIOLLEE CChINTKM HA MHOXECTBEHHbLIE KPUTEPUN.

B 3aBMCMMOCTW OT [JOrOBOPEHHOCTEN C 3aKa3yMKOM ayauTa, ayauTop MOXET ykasdaTb MPOBEpsieMOoi opraHusaLmu,
Kak pearypoBaTb Ha OGHapy»KeHus1 ayauTa.
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